YYPEKJAEHUE BbICHIEI'O OBPA3OBAHMUA
«YHUBEPCHUTET YIIPABJIEHUSA «TUCBHW»

Kadenpa 6uznec-aHaTMTUKH

PaGouyas nporpaMma qUCUUIJIMHBI

HanmenoBanve nuciuminHbl - OCHOBBI POEKTHOM JI€SITENBHOCTH
Hanpasnenue noarotoBku 05.03.06 Dxonorus U MPUPOAONOIH30BAHNE

[Ipodunb NoaAroTOBKH DKOJIOTHs U I100aIbHOE yIpaBiIeHHUE
YCTOMYUBBIM Pa3BUTHUEM

['oxg Habopa 2026

CocraButens:
ct.npen. Munaybaesa NL.A.

Kazanp



Conep:xkanue

[enu u 3a7aun yueOHON AUCIUIIIUHBI

Mecto nqucuurminssl B crpykrype OITOIT

TpebGoBaHus K pe3yJbTaTaM OCBOCHUS JUCIIUILIUHBI

4, CrpykTypa u coaep:KaHue AUCUUTLITNHBI

4.1 MopaynbHO-TeMaTUYECKU TUIAH U TOSCHUTENIbHASA 3alucka C
yKa3aHUEM ATaroB (OPMUPOBAHUS KOMITETSHITUN

4.2 CopepxaHue AUCIUILUIMHBI TIO TeMaM (pasziesiam)

4.3  IlnaHpl NpaKTUYECKUX U CEMUHAPCKUX 3aHATUN

WP

5. Y4e0HO-MeTOIUYEeCKOe O0ECIeueHHEe CaMOCTOSITENbHOM PaboThI
CTYJICHTOB

6. YueOHo-MeToAMYEeCKOe UM HMH(pOpPMAIMOHHOE  OOecreueHue
JTUCHUILINHBI

7. MarepuanbHO-TeXHUYECKOE 00eCIIeUeHUE TUCIUILTMHBI

8. Or11eHKa KOMIETEHITUN 110 U3y4aeMOM TUCIUILTHHE

[Ipunoxenue 1. Metonudeckue ykazaHus A OOy4arolIMXCs IO
OCBOECHUIO TUCIUIIIINHBI

[Ipunoxenune 2. POOHA OLEHOYHBIX CPEACTB I MPOBEICHUS
TEKYIIEN U IPOMEKYTOYHON aTTECTALUH 110 JUCLHUILUINHE



1. Henu 1 3axa4n y4eOHON JUCHUTIIIMHBI

Ilenp W3y4YeHUs JUCHUIIMHBI — O3HAKOMJICHME CTYJEHTOB C OCHOBHBIMU
METOJaMH U TEXHOJIOTUSMM IPOEKTHOHN NEeATENbHOCTH, TPUOOPETEHUE CTYIEHTaMU
TEOPETHUUECKUX M NPAKTUYECKUX 3HAHMM O NPHUHIMIIAX OPraHHU3alUd NPOEKTHON
NEATEIBbHOCTH, B TOM YHCJIE U PELICHUS COLMAIBHO 3HAYMMBIX 3a/1a4.

3a/1ayu IMCIMIUIAHBL:

— U3YYHTh OHATHMHO-KATETOPUAIIbHBIN anmnapar MPOEKTHOTO MEHEI)KMEHTA,

— HAYYHUTb [TIOCTAHOBKE MPOOIEMBbI ITyTeM (UKcaluy 00ydaromUMHUCs CoJeprKa-
HUS IPOOJIEMBI, BBISIBJICHHS CYObEKTa MPOOJIEMBI, a TAKXKE BCEX 3aMHTEPECOBAHHBIX
CTOPOH B JJaHHOM cuTyaruu. OnpezaeneHue TpeOOBaHUN U OKUAAHUNA 3aMHTEPECO-
BAaHHBIX CTOPOH, B TOM YHCJIE€ C YYETOM COLIMAIBHOIO KOHTEKCTA.

— HAYYHUTb ONPEIEISITh HUKI MPOEKTa, UCIIOIb30BaTh MPOrpaMMHOE oOecreue-
HUE YIPABJICHUS IPOEKTaMHU, CTABUTh LIETU U (POPMHUPOBATH 3a/1a4UH, CBSI3aHHBIE C CO-
3JaHHEM U KOMMEPLHAIN3ALKNEN TEXHOJIOTMYECKUX U ITPOIYKTOBBIX NHHOBALINN;

— Hay4uTb BbIOMpATh ONTHUMAJIbHBIE CIOCOOBI PELICHMS MMOCTABJIEHHBIX 3ajad,
IUTAHUPOBATh 0’KHMJIAEMBbIE PE3YJIbTAaThl U BO3MOKHBIE C(Pephl UX PUMEHEHUS;

— HAay4MTh IJIAHUPOBATH U BBIIOJIHATH 3a/1a4d B 30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEKOIIMXCA PECYpPCOB U OIPaHUYEHUH, JAEHCTBYIOUIMX IMPABOBBIX HOPM U
(dhopM KOHTPOJIS,

— HayyuThb pa3pabaTbiBaTh MAaclopTa MPOEKTa C YYETOM KOMIETEHIUI
CTYJICHYECKOM KOMAaH/bl, HMEIOIIUXCA PECYpPCOB, a TaKKe CaMOOIPEICICHHUS
YYaCTHUKOB ITPOEKTA MO OTHOLLIEHHUIO K pelaeMoi mpooieme.

[Tocne ocBoeHuUst JaHHOW TUCUUILIMHBI CTYICHT JTOJIKEH:

3HaTh:

— OCHOBHBIE€ MOJXOJbl K OCYIIECTBICHUIO MPOEKTHOU NE€ATEIbHOCTH, METO]IbI
L[EJIENOJIaraHus U 1eJIETUPOBAHNS;

-— COBPEMEHHBIE METOJBl OCYILIECTBIEHUS IMPOEKTHON AEATEIBHOCTH, B TOM
YUCIIe U1l PEIIEHUs COUMAIbHO 3HAYMMBIX 337134,

— IIPaBOBbIE HOPMBI U (HOPMBI KOHTPOJISL, 00ECTIEUMBAIOLINE PEeATH3ALNI0 TPOEK-

Ta.
YMmerh:
— CTaBUTH 11eU U (OPMYJIUPOBATH 3a]1a4H JJIsI TIOITAITHOM peai3aliiy MPOCeKTa,
— OMPEENIATh ONTUMAJIbHBIE CTOCOOBI PEIICHUs MOCTABJICHHBIX 3a/1a4 MPOEKTa,
— OLIGHMBATh MOTPEOHOCTh B pecypcax, UCIOIb30BaTh UMEIOIIUECS PECYPCHI U
OTPaHUYCHHUS I JOCTUXKEHUS d(PGHEKTUBHBIX PE3yJbTATOB MPOCKTHON ACSATEIbHO-
CTH, B TOM YHUCJIE JIJIsl PEIICHUS] COUMAIBHO 3HAYMMBIX 3a7a4.
Baangern:
— HaBbIKaMU (POPMyYITUPOBAHUS 11€JICH MPOEKTHOM ESITEIBHOCTH;
— HaBBIKAMU IUIAHUPOBAHUS PE3YJIBTATOB IMPOCKTHOU JIESITEIBHOCTH U BO3MOXK-
HBIX cep UX MPUMEHEHHUS, B TOM YHCIIC JIJIS PEIICHUS COIMAIbHO 3HAYMMBIX 3a/a4,
— HaBBIKAMHU IIPOCKTUPOBAHMUS 3a7a4, BRIOUpass ONTUMAJIBHBIA CIIOCO0 ¢ perre-
HHUS C YYETOM UMEIOLINXCS PECYPCOB U OTPAHUYCHUU.



2. MecTo y4yeOHo# aucuumiudbl B cTpykrype OIIOII

]_IaHHaSI JUCHUIITIMHA OTHOCHUTCA, B 3aBUCHMMOCTHU OT y‘I€6HOI‘O IIJ1aHa, K 00s13a-

TEJIBHOM YacTH WU K qacCTH,

dbopmupyemMoil yyacTHUKaMH 00pa30BaTeNbHBIX OTHO-

menuii broka 1 ydyeOHoro mnana. @opmupyronime u GopmMupyeMble TUCITUTIIMHBI
IIPE/ICTaBIICHbl B COOTBETCTBUM C YYCOHBIMU IUTAHAMH, B KOTOPBIX peain3yeTcs aH-

Hasl TUCHUIIIINHA.

3. TpeﬁoBaHnﬂ K pe3yJbTaTaM 0CBOCHHUA COACPKAHUA NUCIHUIIJITUHBI.

Hucrumaa « OCHOBBI MTPOEKTHOM ESITEILHOCTHY Y4acTBYET B (hOpMUPOBAaHUHT
clenyroniel yHuBepcaibHON kKoMiieTeHuu B cooTBeTcTBUn ¢ PI'OC BO: VK-2:
YK-2: Cnocoben ompenensTh Kpyr 3ajad B paMKax TOCTABICHHOW IETU U
BBIOMPATH ONTUMAJIbHBIE CITIOCOOBI UX PEIICHUS, UCXO U3 ICUCTBYIOIIMX MPAaBOBBIX
HOPM, UMEIOIINXCSA PECYPCOB U OTPAaHUUCHUIN.
YK-3. Crioco0eH oCcyIecTBIsATh COIMANTbHOE B3aUMOJICUCTBUE U PEaTM30BbI-

BaTb CBOIO POJIb B KOMAHIC.

ITocne ocBoeHuUs JAUCHUILINHBI CTYACHT OOJIDKCH ITOJIYUHUTH CJIICOYIOIIHNC 06pa-

30BaTCIIbHBIC PC3YJIbTATHI.

I[CKOMHOZ%I/IHI/ISI KOMIIEeTeHIIUM

Nuaukaropsl | Pe3yabTaThl 00y4eHHUsI 110 IV CUMILIMHE
Komnerenuusa YK-2
YK-2.1 YK-2.1 3.1 3HaeT OCHOBHbBIE MHOJXOJbl K OCYLIECTBIECHHUIO

Omnpenensietr u hopMynupyer
KpYT 3a/1a4 B paMKax
MTOCTaBJIEHHOM 1eH

IIPOEKTHON  JIEATEIIBHOCTH,
JIeJIETUPOBaHUS

YK-2.3 ¥.1 Ymeer cTaBuTh 1€ U HOPMYIMPOBATH 3a7a4u
JUISI TIOATAITHOM peanu3aiiy MpoeKTa

YK-2.1 B.1 Buageer HaBbikamu (OpPMYJIMPOBAHUS Lieiel
MIPOEKTHOM e TEIbHOCTH

MCTOABI neicrojdaranusa n

YK-2.2
Bri6upaeT onTumanbHbIe
CIOCOOBI PEUICHUs TOCTaBIEHHBIX
3ajad, IJIAaHUPYET 0XKUAEMBbIE
pe3yabTaThl U BO3MOXHBIE c(hepbl
UX IPUMEHEHUS

YK-2.2 3.2 3HaeT cOBpEMEHHbIE METObl OCYUIECTBIEHUS IIPO-
€KTHOM JeATeIbHOCTH, B TOM YHWCJE JJI PELIeHUs COLUAaIbHO
3HAYUMBIX 3a7a4;

YK-2.2 V.2 VMmeer onpenensiTh ONTUMalIbHbIE CIIOCOOBI pelle-
HUS NIOCTABJIEHHBIX 3a/1a4 IIPOEKTa

YK-2.2 B.2 Biageet HaBbIKaMy IJIaHUPOBAHUSI pE3yJIbTaTOB
MPOEKTHOM JIeATEIbHOCTH U BO3MOXKHBIX c(hep UX MPUMEHEHHUS,
B TOM YHCJIE JJIs1 PeLIEHUs] COLMAIbHO 3HAYMMBbIX 33/1a4;

YK-2.3
[Inanupyer U BBINOJIHSET 3a7a4u
B 30HE CBOCH OTBETCTBEHHOCTH C
YYETOM UMEIOLIUXCS PECYPCOB U
OTpaHUYECHUH, JEHCTBYIOIINX
MIPABOBBIX HOPM U (hopM
KOHTPOJIA

YK-2.3 3.3 3HaeT npaBoBble HOPMBI U POPMBI KOHTPOJISI, 0O€ec-
[EYMBAIOIINE PEATTU3ALINIO ITPOEKTA

YK-2.3 ¥.3 Ymeer onieHuBaTh NOTPEOHOCTH B pecypcax, 1c-
I10JIb30BATh UMEIOLINECS PECYPCHI U OTPAHUYEHUS IS TOCTH-
KeHUs 9QPEKTUBHBIX Pe3yIbTaTOB MPOEKTHOM e TEIbHOCTH,
B TOM YMCJIE JJIs1 PELLIEHUS COLMAIbHO 3HAUYMMBIX 3a7ad.
YK-2.3 B.3 Biageer HaBbIkaMy IPOEKTUPOBAHMSI 3a/1a4, BbI-
Oupasi oNnTUMaIbHBIN CIOCOO €€ pelIeHHs C yIeTOM UMEIOIINX-
Csl pECYPCOB U OrPAHUYEHUN

Komnerenuusa YK-3
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YK-3.1 OnpenensieT CBOIO PoOJib B
COUaJIbHOM B3aHMOHeﬁCTBHH n
KOMaHJTHOW paboTe, UCXO/s U3
CTPaTCrun COTPpYAHHUYICCTBA JJIA
JTOCTHOKEHUSI IOCTABJICHHOM LIENH

YK-3.1 3.1 3HaeT coBpeMEeHHbIE MOAXOIbI K TUIIOJIOTHH JIH-
JEpCTBa, KOHIISTIINH, TPUHIIUIEI, TPeOOBaHUS ¥ PYHKIIUH JTH-
JepcTBa, crnocoObl 3PPeKTUBHON KOMMYHUKALIUU B TPYIINE WIH
KOMaH/1e

YK-3.1 ¥Y.1 YMmeer ucnosipb30BaTh HHCTPYMEHTHI KOMaH1000-
pa3oBaHUs, YIpaBlIeHUs] KOHQIUKTAMH U CTPECCaMU B KOMaH-
JIe, yCTaHaBIIMBATh U MOACPKUBATh KOHTAKTHI, 00ecIeunBa-
IOIIUE YCTICIIHYIO pa0OTy B KOJIJICKTUBE

YK-3.1 B.1 Binageer HaBbIkaMu YIIpaBJICHUSI TapMOHU3AIMEH
LeJICH U pa3sBUTHEM KOMAaH/Ibl

YK-3.2 BzaumoericTByer ¢
cyOBeKTaMu MPOPECCHOHATHHON
NesTEILHOCTH, COOTIOIas ycTa-
HOBJICHHBIC HOPMBI U TIpaBUiIa
KOMaHJIHOW paboThI, IPU ITOM
aHAIIM3UPYET BO3MOXKHBIE T10-
CIEICTBUS JIHYHBIX JEHCTBHUH U
HeCET OTBETCTBEHHOCTE 3a OOIIMI
pe3ynbTat

YK-3.2 3.2 31aeT copepkareybHbIE U MTPOIECCyalbHbIE TEOPUU
MOTHBAIIMH, TPU3HAKU Y3PPEKTUBHON KOMAH/IbI, TEXHOJIOTHH €€
CO3/J1aHus, ITAllbl Pa3BUTUS KOMaH/Ibl, IPABHJIa KOMaHIHOTO
B3aUMOJICVCTBHUS

YK-3.2 ¥.2 YMeeT aHanu3upoBaTh BO3MOKHBIE MIOCIICICTBUSA
JMYHBIX JEHCTBUH B mpoLecce padoThl MO JOCTHKEHUIO 110~
CTaBJICHHOM 11€JIM, OIIPENIEIISATh CBOKO POJIb B KOMAHE C YUETOM
COOCTBEHHBIX JJUYHOCTHBIX PECYPCOB U PECYPCOB yUACTHUKOB
KOMaH/1bI

YK-3.2 B.2 Brnageer uactpymeHTamMu (popMUpOBaHUS KOMAH/I-
HOTO JIyXa U CTPYKTYPbl KOMaH bl

YK-3.3 [Ipu counanbHOM B3au-
MOJICHICTBUY M pealTu3alliy CBOCH
POJIH B KOMaH/I€ YYUTHIBAET OCO-
OCHHOCTH TOBEJICHUS K UHTEPECHI
IPYTrUX yYaCTHUKOB Ha OCHOBE
MIPUHITAIIOB OECKOH(INKTHOTO
MIOBEICHUS

YK-3.3 3.3 3HaeT aJIrOpUTM NPUHATUS KOMaHIHBIX PELIEHUN U
CHOCOOBI IPEOJIOJICHHSI HETraTUBHBIX (PAKTOPOB MPH MPHUHIATUU
pEIICHUH B TPYIIIIE U METOJIbI YPETyITHUPOBAHUS KOH(DIUKTOB
YK-3.3 ¥.3 Ymeer ucnonb3oBath 3(hHEeKTHBHBIE CIIOCOOBI CO-
[IUATBHOTO B3aMMOJCHCTBHS B IPOIIECCE MPUHSATHUS TPYIIIOBOTO
WJIA KOMaHJHOTO PEIICHUS

YK-3.3 B.3 Biazeet HaBbIKaMu MEXJIMYHOCTHOTO B3aHMO/IEH-
CTBHSI M pa3pelieHusi KOHQIMKTHBIX CUTYallui

4. CTpyKTypa U coaepKaHue TUCUUILINHBI
4.1. MoayJbHO - TEeMATHYECKHUN NJIAHU MOSICHUTEIbHASA 3aAMUCKA ¢ YKA3aHUEM
3TAanoB (POPMUPOBAHUA KOMIIETEHIIM A

O6mast TPyI0EeMKOCTh
(72 akageMuYeCKHX Jaca)

JUCHHUIIIIMHBI COCTAaBJIACT 2 3a4eTHbBIC CANHUIIBI

MonynbHO-TeMaTUYeCKHii T1aH 00y4YEeHHUS:

MoayabHasi pa30MBKa Kypca
KonuuectBo
CaMocTosdTenn Bcero Nuanukaro
ayJIUT. 9acoB
Haszeanue monynei Jlexknuu | IIpak- Hasl pabota Hacos Pl
P Ounas Ounas KOMIIETEH
OYHBIE | THUKA
1105054
OYHEIE
1 MoayJib. CymiHOCTh M 0COOCHHOCTH NIPOCKTHOM AeAITEJIbHOCTH.
Tema 1. [losiBnenue u pazsutue 2 0 0 2
TTOHATHSI «TIPOCKT». DTaITbl
MIPOEKTHOM N1eATEeTHbHOCTH




(moxroroBKa, yrmpaBiaeHUs
peann3anuenl, OLeHKH U T.I1.).
Knaccugukanus npoekros.
IIpuMepsl IPOEKTOB
(uccnenoBaTeNbCKue,
collMajbHble, THHOBALIMOHHBIE,
OM3HEC-TIPOEKTHI, IPAXKTAHCKUX
MHUIMATUB, 00pa3oBaTeIbHbIC U

T.1.). VK-2.1.
Tema 2. Beenenue B 2 0 2 4 VK-2.2.
COLIMAJIbHOE MTPOCKTUPOBAHHUE.

Tema 3. Ananu3z cutyaiuu u 0 2 2 4 YK-2.3.
ITOCTAHOBKA MTPOOJIEM. YK-3.1
Tema 4. BripaboTka THIOTE3BI 2 2 2 6 YK-3.2
IPOEKTHOTO PEIIEHNs U €€ Mpo- VK-3.3
BEpKa.

Tema 5. Pa3paboTka u 3amura 2 2 2 6

MacIopTa MPOCKTA.

Tema 6. Peanusauus o0Oie- 0 2 2 4

CTBEHHOTO MTPOCKTA.

Tema 7. [loaBeneHue UTOroB U 0 2 2 4

pedIieKcus 1esaTeIbHOCTH.

2 MoayJib. BBeieHue B TEXHOJIOTHYECKOE MPOEKTHPOBAHME
(mpeAnpPUHUMATEIBCTBO).

Tema 8. Beenenue B 2 0 2 4
TEXHOJOTMYECKOE

MIPOCKTHPOBAHKE

(TIpennpuHUMATEIBCTBO).

Merop! 10100pa U MOCTPOEHUS YK-2.1.
KOMAaH/IbI. VK-2.2.
Tema 9. MeToaMKH reHepalyu 2 2 2 6 YK-2.3.
UJieil U X TPUMEHUMOCTb. VK-3.1
Tema 10. Knuenrtsl u 2 2 2 6 VK-3.2
notpebHoctu: noaxos CustDev. VK-3.3
Hccnenoanue porIHKA.

Tema 11. llenenonaranve u 2 2 2 6

IUTaHUpPOBaHKE (BPEMEHU U
pecypcoB). O1ieHKa PUCKOB.

Tema 12. BusHec-moensb. 2 2 2 6
MexaHU3MBbI IeATEIBHOCTU B
cdepe mpUBIEYEHHS CPEICTB.

Tema 13. MapkeTHHT POEKTA. 2 2 2 6
[ToaroToBka K 3a4€Ty 8 8
NTOrO 20 20 32 72

IMosicHUTEIBLHASA 3ANMMCKA € DTANIAMH KOMIIETeHIUM

JlaHHBII KypC COCTOUT W3 2-X MOAYJEH, MOPSAOOK OCBOECHHS KOTOPBIX
BBICTPAMBAET TPACKTOPHUIO U 3Tanbl (POPMUPOBAHUS 3asIBJICHHBIX KOMIETEHIUN (MK

6



HX COCTaBJISIOIINX ).
1 moayap «CymHOCTL M OCOOCHHOCTM TPOEKTHON JdesiTeJIbHOCTID.
[lepBbIit MOTyJIb OXBATHIBAET CEMb TEM paboyveil mporpaMMbl y4eOHOM TUCHIUTIITUHBI.
B pe3ynbTaTe mpoxXoxkaeHus NEPBOTO MOAYJIA CTYJIEHT MOJYy4aeT MOTHBAIUIO
K BBITIOJIHEHHUIO CBOEH MpodhecCuOHATbHOM IEITeTbHOCTH U IOJKEH:

— 3HaTh OCHOBHBIE MOJAXOJbI K OCYIIECTBICHUIO NMPOEKTHOW NIEATEIBHOCTH, ME-
TOABI LIEJENONAaraHusd W JIEJIETUPOBAHUS; COBPEMEHHBIE METOJbl OCYLIECTBIICHUS
IIPOEKTHOU JIEATENBHOCTH, B TOM YHUCJE Ul PEIICHUS COLMAIBbHO 3HAYMMBIX 331a4;
MIPaBOBBIE HOPMBI U (POPMBI KOHTPOJIS, 00ECIIEUNBAIOIIUE PEATH3AINIO TIPOCKTA,

— YMETh CTaBUTh LEIU U (POPMYJIHPOBAThH 3aJaud JJISl MOATAHOW pean3aiuu
MIPOEKTA; ONPEEATh ONTUMATIbHBIE CIIOCOOBI PEIICHHS TOCTABICHHBIX 33]1a4 IIPOEK-
Ta; OLEHHUBATh NOTPEOHOCTh B pECypcax, MCIOJIb30BaTh MMEIOIIHUECS PECYPChl H
OTpaHUYCHUS JJIs1 TOCTHXKEHUS (P (HEKTUBHBIX PE3YIBTATOB MPOCKTHOW JEATEIHHO-
CTH, B TOM YHUCJIE JJI PELICHUS COLIMAIIbHO 3HAYMMBIX 3a]1ay;

— BIAJACTh HaBbIKaMU (OPMYIHUPOBAHUS LIE€JIEH MPOEKTHOU eATeTbHOCTH,
HaBbIKAMU IUIAHUPOBAHMS PE3YJIbTATOB ITPOCKTHOM AEATEIBHOCTA W BO3MOKHBIX
chep UX TMPUMEHEHUs, B TOM YHUCJE JJISl PEIICHUS COIMAIBHO 3HAYMUMBIX 3ajady;
HaBBIKAMH MPOEKTUPOBAHUS 3ajlay, BhIOUpas ONTUMAIbHBIA CIIOCOO €€ PelIeHUs ¢
Y4E€TOM UMEIOIIUXCS PECYPCOB U OTPAHUYECHUM.

YpOBEHb YCBOEHHS IMOJYYEHHBIX 3HAHWM, YMEHHUMH, HABBIKOB IIPOBEPSETCS
YCTHBIM OIIPOCOM U PEHICHHEM KEHCOBBIX 3aJaHUM.

2 mMoayab «BBemeHme B TEXHOJIOTMYECKOEe  NPOEKTHPOBAaHHE
(mpeanpUHUMATEIBCTBO)».

Bropoii Moaynb BKIIIO4aeT B ce0s ECTh TEM.

B pesynbrarte npox0oKaeHuss BTOPOTO MOAYJIA CTYJEHT JOJKEH:

— 3HaTh OCHOBHBIE MOAXOJbI K OCYILECTBIECHUIO MPOEKTHOU IEATEIBHOCTH, ME-
TOJBl LEJICTIOJIATaHUsl U JICJIETUPOBAHUS; COBPEMEHHBIE METOJbl OCYLIECTBIICHUS
MIPOEKTHOM JIESITEIbHOCTH, B TOM YHUCJIE JUIsl PELICHUs COLMAJIbHO 3HAYMMBIX 33]1a4;
MIPaBOBbIE HOPMBI U (POPMBI KOHTPOJISI, 00ECTICUUBAIOIIUE PEATTU3AINIO TTPOCKTA,;

— YMETh CTaBUTh IEIU U (POPMYIUPOBATH 3a7auM I MOSTAMHON pean3aiuu
MPOEKTA; OMPENIETSATH ONTUMATBHBIE CTIOCOOBI PEIICHHS TTOCTABICHHBIX 3a/1a4 MIPOCK-
Ta, OLEHMBAaThb MOTPEOHOCTh B pPECypcax, HMCIOIb30BaTh HMEIOIIMECS PECypChl U
OTpaHUYCHUS NIl HOCTHXKEHUSI 3((OEKTUBHBIX PE3YJNbTATOB MPOCKTHON NEATEIHHO-
CTH, B TOM YHUCJIE JJI PEIIECHHS COLMAIBHO 3HAYMMBIX 3a]1a4;

— BIAJCThb HaBbIKAMU (POPMYJIUPOBAHUS LEJIEH NPOEKTHOW JEATEIbHOCTH,
HABBIKAMHU TUJIAHUPOBAHMS PE3YJIbTATOB MPOEKTHOM AEATEIBHOCTA W BO3MOKHBIX
chep MX TPUMEHEHUs, B TOM YHUCJE IJISl PELICHUS COIMANIbHO 3HAYMMBIX 3ajady;
HaBbIKAMM MPOEKTUPOBAHUS 3a/lay, BbIOMpas ONTUMAbHBIA CIOCOO €€ pelIeHUs ¢
YYETOM UMEIOLIUXCS PECYPCOB U OTPAaHUYEHUM.

YpOBEHb YCBOEHHS IMOJYYEHHBIX 3HAHUM, YMEHUW, HABBIKOB MPOBEPSECTCS
YCTHBIM OIPOCOM M PELICHHEM KEWCOBBIX 3aaHuil. Kypc 3aBepmiaercs 3ammToun
IIPOEKTA.

4.2. Conep:kaHue TUCIHHUIJIMHBI IO TeMaM (pa3jejiam)
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Tema 1. IlosiBjieHHe M pPa3BUTHE MOHATHUS MPOEKT». ITaNbl MPOEKTHOH
AeATeJILHOCTH (IMOATrOTOBKA, YNIPABJIECHUA peajiM3anueil, oueHkn u T.1.). Kiac-
cupukanusa npoekToB. IIpumepsl NpoekToB (Mccea0BaTEIbLCKHE, COMATBbHBIE,
WHHOBAIlHOHHBIE, OM3HEC-NPOECKTHI, IPAKIAHCKUX HWHUIHATHB, 00pa3oBaTe/ib-
Hble U T.JI.). 3apOXkKIeHHE MOHATUS «IpoekT». Kiaccudukanus npoektos. XKuzHen-
HBII UK poekTa. OyHKIUHA TPAJULIMOHHOIO U MIPOEKTHOIO MEHeMKMeHTa. CxemMa
npoekTa. [Ipoektnsiii TpeyronbHuk. [Ipouecc. Otnnuue npoekra u npouecca. IIpo-
rpaMMbl B 00JIACTU BHEAPCHHSI TEXHOJOTUYECKHX W TIPOIYKTOBBIX HWHHOBAIIHIH.
[Toprdens.

Tema 2. Bpegenume B conuajdbHOe TNpoeKTHpoBaHHe. CoOLMAIBHO-
opuentupoBanusie HKO u cnenuguka B3anmozeiictsust ¢ HUMH. COIUaNbHbIN MPo-
€KT U OCOOEHHOCTH COLMAIbHO-OPUEHTUPOBAHHOIO NPOEKTUPOBaHUsA. BblsiBieHME
aKTyaJIbHBIX COLMAJIbHBIX IPOOJIeM U pa3paboTKa COLMAIBLHOrO MpoekTa. PecypcHoe
o0ecrnieueHre COUaIbHOTO MpoekTa. [ImanupoBaHue colMaTIbHOrO MPOEKTa: METOAbI
peanu3anuu, UHCTPYMEHTBI IIPOCKTHOM AEATEIBHOCTH U 0XKUIAEMbIE PE3YIIbTATHhI.

Tema 3. AHaJU3 cUTyallu¥ M NMOCTAaHOBKA npodJieM. V3ydyeHue KOHTEKCTa
CYLIECTBOBAHMS  MPOOJEMbl  (COIMANbHBIE, SKOHOMHYECKHE, IOJIUTHYECKUE,
AKOJIOTMYECKUE W Apyrue acnektsl). Unentudukanus npodiemsl. COOp NaHHBIX U
aHanu3. B3auMmonelcTBHE € 3aMHTEPECOBAHHBIMH CTOPOHAaMH (IIPEICTaBUTEISAMU
co00111ecTB, Oprann3zauuii wim rpynn). [locranoBka npo0iaemsl.

Tema 4. Bbipa0oTKa runore3bl NPOEKTHOI0 pelieHus U ee nmpoBepka. Co-
3IaHue TurnoTe3bl. [lnaHupoBaHue sKCcIepUMEHTA JIJIs IPOBEPKU TUNOTE3bl. Peannsa-
LUS ¥ OLIEHKA MPEIOKEHHOTO pellIeHHs. AHAIU3 pe3yJIbTaTOB U 3aKIIOUYCHHUE.

Tema 5. Pazpadorka u 3ammra nmacmopra mpoekrta. OnpeneieHue Lenei.
BripaboTka onucanusi npoekta. OnpeneneHue 3ajad U miana padbotel. OreHka pe-
CYpCOB. 3alyTa nacrnoprTa MpoeKTa.

Tema 6. Peaniuzanus o0mecTBeHHOro npoekra. [Ipororunuposanue. Pazpa-
00TKa W peanu3allys peiieHus Wik npoaykTa. TectupoBanue u ynydiieHue. OreHka
MPOAYKTa WIH PEIICHHUS.

Tema 7. llonBenenne uToroB u peduiekcus 1eATeIbHOCTH. AHAIU3 BBINOJ-
HEHHBIX 1iened. OTeHKa TOCTUTHYTHIX pe3ybTaToB. Pedekcust.

Tema 8. BBeneHue B TEXHOJIOrH4eCKoe NMPOCKTHPOBaHUE (MPeINPUHUMA-
TeJbCTBO). MeToabl N0A00PA U NOCTPOCHUSA KOMAH/IbI.

[TonsaTHe, CYIIHOCTh U OCOOEHHOCTHU TEXHOJOTUYECKUX IMPOEKTOB (MpEeaIpu-
HUMATENbCTBA) B COBPEMEHHBIX ycloBusiX. KynbTypa crapran-nmpoektoB B Poccun u
3a pyoexxoMm. OKpyKeHUE TIPOCKTa U €ro BUJIbl. YUACTHUKH MpoeKkTa. PykoBoauTesnb
npoekTta. KomaHia npoekra.



Tema 9. MeToauKky reHepauyvu uaeil U UX NPUMEHUMOCTb.
[Ipouiecc nnummanuu npoekra. OCHOBHbIE MPOLIETYPbl WHUIMALUUA MPOCKTA.
Br16op Tembl. MHCTpyMeHTHI renepanuu uaeit. [lonstue «'unotresza». HADI-mki.

Tema 10. Kauentsl m motpedHoctu: moaxona CustDev. HcciaenoBanue
pbIHKA.
Cymaocte moHsTHs  «CustDev»  (customer development, kactomep-

nesenonMeHnT). OcHoBHble 3Tanbl CustDev-uccinenoBanus. OneHka NOTEHIMANIA
peiaka. Meton PAM, TAM, SAM, SOM.

Tema 11. [lesenosiaranue U NJIAHNPOBaHUE (BpeMeHH U pecypcoB). OueH-
Ka PUCKOB.

Onpenenenue neneu u 3agad npoekra. [Linanuposanue pecypcon. OueHKa CTo-
uMocTu. Omnpenenenue OrokeTa. Pucku u o61mias cxema yrpaBieHuss UMU. MeToibl
coopa uHpopmanmu o puckax. KadectBeHHbli aHanu3 puckoB. KonuuecTBeHHBIN
aHanu3 puckoB. [ImaHnpoBaHKe pearnpoBaHus HA PUCKH.

Tema 12. buznec-moaenb. MexaHnu3Mbl 1eITEJILHOCTH B cpepe npuBeye-
HHS CPEACTB.

CymHocTh OM3HEC-MOJIENN: TIOHITHE, CTPYKTYpa 1 BUbI. [locTpoeHune ousHec-
Mozenu. lctounnku puHaHcupoBaHUs. TUIIBI U UHCTPYMEHTHI MPUBJICYEHUS JICHEK-
HBIX CpeACTB. Mepbl NOANEPKKH MPOEKTOB.

Tema 13. MapKeTHHI IIPOEKTA.

MapxkeruHroBslie uccinefgoBanus. Paspaborka ctparerun Mapketunra. Gopmu-
pOBaHME KOHILENIMU MapKeTuHra. IIporpamMma MapkeruHra npoekra. bromker map-
KETUHIa IpoeKTa. Peannsanus MeponpusaThii 10 MapKETUHTY IIPOEKTA.

4.3. ILli1aHbl CeMUHAPCKUX 3aHATHIA

Tema 1. IlosiBjieHHe ¥ pPa3BUTHE MOHATHS «IMPOEKT». JTaNbl MPOCKTHOM
AeATeJIbHOCTH (IMOArOTOBKA, YIIPABJICHUA peajiM3auuen, oueHku u T.1.). Kiac-
cupukanusa npoekToB. [Ipumepsl npoekToB (Mcciea0BaTEIbLCKHE, COLMATbHBIE,
WHHOBAIlUOHHBIC, OM3HEC-NPOCKTHI, IPAKIAHCKUX MHULHUATHB, 00pa3oBaTe/b-
HbIE H T.1.).

Bonpocuwl 0ns 06cyscoenus

1. TToHsITHE «TTIPOEKTY.

2. DTanbl MPOEKTHOM IEATETbHOCTH.

3. Kimaccudukanmst mpoexTos.

4. )Ku3HEHHBIN UK MPOEKTA.

Tema 2. BBeeHue B coiuajJibHOE MPOEKTHPOBAHME.
Bonpocwt ona 06cysrcoenus
1. CommansHo-opueHtupoBannbie HKO u cnenuduka B3auMomeicTBust ¢
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HUMMU.

2. CouunanbHbeli MPOEKT U OCOOEHHOCTU COLUATBHO-OPUEHTUPOBAHHOIO
IPOEKTUPOBAHUSI.

3. BoisBiieHHEe  aKTyalbHBIX COLMAJIBHBIX MpoOJjeM U pa3paboTka
COILIMAJIBHOTO MPOEKTA.

4, PecypcHoe obecnieuenre conuaabHOTO IPOEKTa.

S. [InanupoBaHue  COMAIBLHOTO  MPOEKTa:  METOJAbl  peaju3allui,
MHCTPYMEHTHI

HpOGKTHOﬁ ACATCIIBHOCTHU U O KUIACMbIC PC3YJIbTATHI.

Tema 3. AHAJIU3 CUTYallUU M MIOCTAHOBKA MPo0JieM.
Bonpocuwl 0ns 06cyocoenus

N3yuyeHnne KOHTEKCTa, B KOTOPOM CYIIECTBYET MpodIieMa.
Nnentudukaiys npooiemMsl.

COop naHHBIX U aHAIU3.

B3anmoneicTBre ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH.
[TocTanoBKa nMpoOJIEMBI.

o0 E

Tema 4. BbipadoTka runore3bl NIPOEKTHOIO PellIeHUS U ee MPOBepPKa.
Bonpocuwl 0ns 06cyscoenus

Co3maHue ruroTe3sl.

[imanupoBaHue SKCIIEPUMEHTA IS IPOBEPKU TUIIOTE3BI.
Peanu3zanus u olieHka ruiaHa.

AHaIIN3 NOJIYYEHHBIX PE3yJIbTATOB.

Onenka 3(ppeKTUBHOCTH MPEIIOKEHHOTO PEIICHUS.

Ok~ wh e

Tema 5. PazpaboTka u 3aIuTa NacnopTa npoeKra.
Bonpocuwl ons 06cyacoenus

OrnpeneneHue 1eay MPOEKTa U HAPABJICHUS.
Pa3paboTka neTanbHOro OnucaHus MPoeKTa.
Onpenesnenue 3a1a4 U 1mjiaHa paboThI.

OueHka HEOOXOUMBIX PECYPCOB.

3ammTa nacrnopTa npoeKTa.

oW E

Tema 6. Peanuzanus 00111eCTBEHHOI0 MPOEKTA.
Bonpocuwl ons 06cyacoenus

1. [IpoToTunupoBaHue.

2. Pa3zpaboTka u peanuzarus pemeHus uim IpoyKTa.

3. TecTupoBanue u yIydIIeHH eperieHus] WA MPOIYKTA.
4, OueHka pe3yibTara.

Tema 7. IlogBenenue UTOroB U pedieKcus AeATeJIbHOCTH.
Bonpocuwl ons 06cyscoenus

1. AHann3 BBITTOJIHEHHBIX IIEJICH.

2. O1nieHKa JOCTUTHYTBIX PE3YyJIbTATOB.
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3 Pednexcus u ypoku, u3BieueHHbIE U3 MTPOEKTA.
4, OrieHka coOCTBEHHOTO BKJIAJIA.
5 OOGpaTHas CBS3b U PEKOMEH/IAIINH.

Tema 8. BBeieHue B TEXHOJI0THYECKOe MPOEeKTUPOBaHMe (MpeanpuHUMAa-
TeJbCTBO). MeToabl M0A00Pa M MOCTPOCHUA KOMAH/IbI.
Bonpocuw 0ns 06cyacoenus

1. [Tonsitusa «Crapran» u «KynbTypa cTapTan-nmpoeKToB»

2.  llonstue, CyHmIHOCTP M OCOOCHHOCTHM TEXHOJOTUYECKUX MPOEKTOB
(IpeanmpuHUMATENBCTBA).

3. Oxpy>XeHHe MPOEKTa U €ro BUJIBI.

4. Y4aCTHHUKHU ITPOEKTA.

S. PykoBonurens npoekra.

6.  Komanna mpoekra

Tema 9. MeToauku reHepanuu ujaeil 1 X NPUMEHUMOCTb.
Bonpocwi 0nsa o6cyacoenus

1. Ilponecc dhopmupoBaHUs UJIEH.

2.  AHaIW3 ¥ IOUCK UJIEH.

3.  HWuHcTpyMeHThl TreHepanuu uaeil: Meton  (OKaNbHBIX  OOBEKTOB,
SCAMPER u np.

4. CoBpeMeHHbIe po0IeMbl TeHepaluy UaeH

Tema 10. Kiumentsl u morpednHocTtu: moaxon CustDev. HUcciaenoBanue
PBIHKA.
Bonpocuwl 0ns 06cyacoenus

1 MeTop1 M IOJIXO/IBI K OIICHKE PHIHKA B PAa3HBIX OTPACISX.

2 Kputepuu omieHKHN NMPUBIEKATEIBHOCTH CETMEHTA.

3. N3yuenue noTpeOHOCTEH U 3apOCOB OTPEOUTEIEH.

4 dakTopbl TOBEACHUS MOTPEOUTEIIS.

5. Cneuun¢uka noBeqeHUS WHANBUIYATBHBIX U KOPIIOPATUBHBIX
noTpeOuTENeH.

Tema 11. Ilesenosiaranue U MJIAHUPOBaHUE (BPpeMeHHM M pecypcoB). OueH-
Ka PUCKOB.

Bonpocwt ona 06cysrcoenus

1. Conepxanue npoaykra. CojiepxaHue MpoeKTa.

2. O0wras cxema yIrpaBJeHUs COIEPKAHUEM ITPOEKTa.

3. Pucku u oOmmas cxema ynpaBjieHUsI UMU.

4. KayecTBEHHBII aHAJIU3 PUCKOB.

5. KonnaecTBeHHBII aHAIH3 PUCKOB.

6. KoHtposb puckos.
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Tema 12. buzHec-moaenb. MexaHU3MbI AeSITeJILHOCTH B cpepe mpuBJjiede-
HHSA CPeJCTB.
Bonpocuwt ons 06cyocoenus
[TonsiTHe OM3HEC-MOJIENH, €€ BUJIBI.
MexaHu3m BeIOOpa OM3HEC-MO/IETTH KOMITAHHH.
KittoueBbie 31eMeHThI, (PyHKIIMOHABHBIE OJIOKH OM3HEC-MO/IEIH.
[InarupoBaHue yIpaBIeHUSI CTOUMOCTBIO.
Onpenenenue O010pKeTA.
HcTounuku (rHAHCUPOBAHUS MPOEKTA: BEIOOP U 0O0CHOBAHHUE.

ook wnE

Tema 13. MapkeTHHTI NPOEKTA.

Bonpocwt onsa 06cyscoenus

1. MHCTpYMEHTBI MapKETUHTOBBIX UCCIIEIOBAHUN.

2. OcoOEHHOCTH MapKETUHIa BICOKOTEXHOJIOIMUHBIX CTapTaIOB.
3. Oco0eHHOCTH MPOJaX NHHOBAIIMOHHBIX IPOAYKTOB.

MeTtoauyeckue yKasaHus

CryaeHTam Ha MEpBOM 3aHSATUU HEOOXOJIMMO O3HAKOMUTbC ¢ Paboueit
MPOTrpaMMON  TUCHUIUIMHBI, TAC MPONMUCAHBI IE€NH, 3a7a4yd W TPYIOEMKOCThH
mucruiuinael.  [lepen HavanoM W3ydeHHs] JUCIUIUIMHBI HEOOXOIUMO ITOBTOPHUTH
y49eOHBI MaTepral O00€CIICUNBAIONINX YYEOHBIX TUCIUIUINH TIPEIIIECTBYIONTIX
KYPCOB, KOTOPBIC JTAIOT OCHOBY ISl M3YYCHUS TUCIUIUIAHEI.

3areM HEOOXOAWMMO O3HAKOMHUTHCS C TOPSAKOM HM3yUYCHUS JUCITUIUITHHBI |
OIICHWBAHUS PE3YJIbTATOB O0YUYCHUSI.

[Ipu n3ydyeHnn JaHHOTO Kypca MPenoiaBaTesieM UCTOIb3YIOTCS HHTEPAKTUBHBIC
MeToAbl OOydeHusi, 4yTo Tmnomoraer sddexTuBHee cPOpMUPOBATH 3asBICHHBIC
KOMITETCHIIUH.

OcHoBHas ¢opma opraHmzanuu oOydeHHs] 10 AUCHUIUIMHE «OCHOBBI
MPOCKTHOM JESATENBHOCTH» — OTO MPAKTUYECKHE 3aHATHS B BHUJEC BBITTOJHECHUS
MPOEKTHOrO 3afaHus. [lpu mpuMeHeHWHM JaHHOTO TOAXO0Ja Y CTYJICHTOB
3aKPETUISIIOTCS M yTAyOJstOTCsI, IPUBOASATCS B CUCTEMY HaBBIKM CAMOCTOSITEIIHLHOTO
MOJIX0Ja K PEIICHUI0 3a1a4 B cepe yNnpaBiCHHUS MPOCKTaAMH, COBEPIICHCTBYIOTCS
YMEHUS, TTOJTYYCHHBIC TTPU U3YYCHHUH TIEJIOTO psiaa MpodheCCHOHANBHBIX AUCITUTLIAH.

Kpome Toro, maHHBIN MOIXOJ MO3BOJIAET CTYJAEHTAM YETKO MPEICTaBUTh KPYT
mpoOjeM, ¢ KOTOPBIMH OHH CTOJKHYTCS, KaK BO BpEeMS IPOXOXKICHUS
MIPOMU3BOICTBEHHOM MPAKTUKH, TaK U B MpoIiecce MpoPeCcCHOHAIBHON IeATEIbHOCTH.

[ToaroTOBKa CTYIEHTOB K CEMHUHAPCKOMY 3aHSTHIO JIOJDKHA BKIIFOYATh, MPEXKIIC
BCETO0, MPOpabdOTKy  JICKIMOHHOTO  MaTepuana, H3yuYeHHE  HCTOYHHKOB,
PEKOMEHJIOBAaHHBIX TpEMojaBaTejeM, a TaKXKe O3HAKOMIIGHHE C MaTepHayioM,
MyOJIMKYEeMbIM B TIEPUOIMYECKON TTeYaTH.

JI7ist pa3BUTHS Y CTYJIEHTOB HAaBBIKOB CAMOCTOSITEILHOTO MBIIIUICHHS, HAYIHOTO
oOcyxnenusi mpobdseM u GHOPMHUPOBAHUS COOCTBEHHBIX BBIBOJIOB, IPEMOJABATEIIO
cienyeT oOpaTUTh MX BHUMaHUE Ha TUCKYCCHOHHBIN XapaKTep HEKOTOPHIX BOIPOCOB,
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OCBEILIaEMBIX B COBpeMeHHOW nuTeparype. OOCyXkaeHHEe MHEHUH pa3IUYHbIX
YUEHBIX-CIELIMAIUCTOB B JIaHHOW 00JacTH JOJKHO CHOCOOCTBOBATH BBIPAOOTKE Y
CTYJAEHTOB aHAJUTHUYECKOI0, TBOPYECKOI'O IOAXO0/Ja K IOSBIECHUIO COOCTBEHHBIX
B3IJIS110B Ha 00CYXAaeMble POOIIEMBI.

5.Yu4eOHo-MeTOAMYECKOE 0OOecIIeYeHe CAMOCTOATEILHON padoThI
CTY/JACHTOB

CamocTtosiTenbHast paboTa SIBISETCS CHOCOOOM YIiIyOJIeHHS U 3aKperuieHUs
3HAHUW, YMEHHUM M HaABBIKOB, MOJIYYEHHBIX CTYJICHTAMH BO BpEMs ayJAUTOPHBIX
3aasATH. OCHOBHOE COJIEP’)KaHUE CaMOCTOATEIIbHON pabOThl COCTaBIIsAET MpopadboTKa
JEKIIMOHHOTO  MaTepuana, METOAUYECKMX TIOCOOMM U PEeKOMEHIOBaHHOMN
JUTEPATYpPHhI, a TaKKe MOATOTOBKA OTUETOB IO Pe3ysibTaTaM JabopaTOpHBIX PaboT.
JlabopaTopHbie pabOTHI  BBIMOJHSIOTCS B COOTBETCTBUU C  METOJIUYECKUMHU
YKa3aHUSIMHU TI0 BBITIOJIHEHUIO JIA0OPATOPHBIX padoT. J[OMONHUTENbHBIE UCTOYHUKU
uH(pOpMAIMU CTYJIEHTHI BBIOMPAIOT CAMOCTOSTENILHO, TOIOJHSIS TOJyYEeHHbIE Ha
JEKIMSIX U JTAaOOpaTOpHBIX paboTax 3HAHWS U HABBIKU CBEJECHUSMH, COOpPAaHHBIMU
CaMOCTOSATENIbHO B y4eOHOH, HOPMaTHUBHO-CIPABOYHOM, HAYyYHOW JIUTEpaType Hu
WNHuTtepHeT - myOnuKanusx.

KadecTBO ycBOEHUS CTyAEHTaMM JIEKIIMOHHOTO MaTrepualia MpoBepsieTcs Mpu
MIOMOIIY MPOBEJCHUS TEKYIIUX OMPOCOB B XOJI€ MPOBEACHUS ayIUTOPHBIX 3aHSITHUH.
KadectBo camocTosIiTeIbHOM padOThl CTYAEHTOB C METOJUYECKUMHU IOCOOUSIMHU
MIPOBEPSETCS MPU BBIMOJHEHUH CTYJICHTaMU J1a00paTOPHBIX PadoT.

OpueHTtanus Kypca Ha MOJy4eHUE TEOPETUUYECKUX 3HAHUM, TaK U Pa3BUTHE
KOMIIETEHIIUMK  (OPMUPOBAHHE HEOOXOAUMBIX A OyAylIed JesTeIbHOCTH
COBPEMEHHOTO MEHE)Kepa TMPaKTUYECKMX YMEHUW W HaBBIKOB B 00JacTu
VOpPaBJICHUS TPOEKTAMU TPEJIOaraeT MCIOAb30BaHHEe B Y4e€OHOM IMpoiiecce
Pa3TUYHBIX METOJIOB U TEXHOJIOTUN OOYUCHHUS:

- TPaJUUUOHHBIE - TEOPETUYECKUE OMPOCHI, TECThl, AHATUTUYECKUE U
TBOPYECKUE 33JIaHMUS.

- HOBBIE —TIPE3EHTALUH PE3YIHTATOB CAMOCTOSITEILHO BBINOJHEHHOTO 3a1aHUs
10 TIPEJIOKEHHOM TpernogaBaTesieM TEME.

Metoauka npenojaBaHusl MAHHOW AUCIUIUIMHBI TOMHUMO JIEKIIMOHHBIX U
CEMHHApPCKUX 3aHSITUWA MPEAIOIaracT NPOBEICHUE HMTOTOBOW JEIIOBOW WIPHI 10
M3ydaeMbIM pazjenamM Kypca, a TakkKe WHANBUIYAIbHBIX KOHCYJbTAIMN TIO0
OT/ICJIbHBIM MPOOIEMaM.

I[.]'Iﬂ CAMOCTOATEC/IBHOI'O H3YUYCHUA NPeAJIaralTcid CJICAYIOIUE TEMbI.

1. YnpaBrneHue puckamu mMpoeKTa.

2. YnupasieHue noptdeaemM IpOoeKTOB.

3. YnpaieHue mporpaMmMoi.

4. KoprnopaTuBHBIE CUCTEMBI YIIPaBICHUS TPOCKTaAMHU.
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[TnanupoBaHue U KOHTPOJb MPOEKTA.

NudopmanmonHbie TEXHOJOTUH YIIPABJICHUS MPOEKTAMH.

TexHOoI0rnM BHEPEHUS! IPOESKTHOTO YIIPaBieHUs (MPOEKTHAs MacTepCKast).

[IpoekTHbIN Oduc.

. CoBpeMeHHbIE CTaHIapPThI B YTPABICHUH ITPOCKTAMHU.

10 VYrpaBneHue KpynmHbIMUA U MEXKIYHAPOAHBIMU MPOEKTAMU

11.CoBpemMeHHBIE MOJIEH YIIPABICHUS POECKTAMHU

12 Kpurtepun ycrnexa npoekTa.

13.Muccusi, 11enu, OrpaHu4YeHNs U AOMYIIEHUS IPOEKTa

14 Kyparop npoekTa. 3amauu U GyHKIIUN KypaTopa.

15.7Ku3HEeHHBIN TUKIT IPOEKTA.

16.PykoBoautens npoekTta. OTBETCTBEHHOCTb, TOJTHOMOYHS U (DYHKIIUU.

17.®@opmupoBaHuEe OpraHU3aUOHHON CTPYKTYPBI IPOEKTA.

18.IIpoektHbie poau. yHKIMH, TOTHOMOYHS, OTBETCTBEHHOCTh, TPEOYEMbIe
KOMIIETEHIIUH.

19.011eHKa nesTenbHOCTA PabOT B MIPOCKTE.

20.CereBas auarpamma npoekra. HazHaueHue u criocoObl HOCTPOEHUS CETEBOM
JMarpaMMal.

21 KanengapHbli 1J1aH MPOEKTa KaK MHCTPYMEHT MPOTHO3UPOBAHUS U
CBOEBPEMEHHOTO NMPUHATHUS YIIPABICHYECKUX PEIICHUN.

22.0nTruMH3aIys KaleHJapHOTO Tu1aHa. MeTo KpUTHIECKOTO My TH

23.BpemMeHHbIe pe3epBbl padoT U X aHAIIU3.

24 .Omnpenenenne pucka. MeToasl U CpeCTBA HACHTU(DUKALIUN PUCKOB.

25.0KcmepTHast OIeHKa PUCKOB.

26.KapTta puckos.

27.Pa3paboTKa Tu1aHa pearupoBaHus Ha PUCKHU.

28.KOoHTpOJb CPOKOB MPOEKTA.

29.KOHTpOJIb CTOMMOCTH MTPOEKTA.

30.KoHTpons conepkaHus IpOeKTa.

31.3aBepiieHue rmpoekTa. MITOroBeIif OTYET MO TPOCKTY.

©o~N O

6.YueOHO-MeTOAMYEeCKOE M HH(POPMALIMOHHOE 00ecIeYeHue
OcHoBHas:

1. 3y0, A. T. YmpaBieHue MpoeKTaMH : YUeOHHUK W MPAKTHUKYM JIJIS BY30B /
A.T.3y0. — MockBa: WM3pgarenbctBo IOpaiit, 2022. — 422 c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-00725-1. — Tekct : OIeKTpOHHBIA //
OO0pazoBaTenbpHas matdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/489197

2. TlaxomoBa [O.B. BBenenue B IPOEKTHYIO NESTEIBHOCTH : MPAKTUKYM /
[TaxomoBa 10.B., Haponuna T.C.. — Boponex : BopoHexckuid rocy1apCTBEHHBII
texundeckuit yausepcurer, ObC ACB, 2021. — 69 c. — ISBN 978-5-7731-0921-
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3. Casown, /. FO. Ynpasnenue npoexramu : yueonuk / J[. FO. Caon, T. O.
Toncteix. — Mocksa : U3gatensckuii Jlom MUCuC, 2022. — 167 ¢. — ISBN 978-
5-907560-14-7. — Texcrt : anexkTponHsli // LludpoBoit oOpazoBaTeNbHBIN pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/129538.html

4. llkypko, B. E. YmpaBnenue puckamMu MNpoekTa : yuyeOHOe mocobue s

By30B / B. E. llIkypko ; mox HayuHnoi penakuueit A. B. ['pebenkuna. — 2-¢ u3m. —
Mockga : U3garensctBo IOpaiit, 2022. — 182 ¢. — (Bricmiee oOpaszoBanue). —
ISBN 978-5-534-05843-7. — Tekcr : oanekTpoHHbI // OO6pa3oBarenbHas

iardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493673

JlonmoJiHUTEILHAS

1. PomanoBa A.T. YmpaBieHnue npoekramu : npaktukym / PomanoBa A.T.,
CmonsikoBa E.B.. — Mocksa : Poccuiickuii yHuBepcuteT Tpancmnopta (MUUT),
2021. — 50 c¢. — Texkct : snekrponsasiid / IPR SMART : [caiit]. — URL.:
https://www.iprbookshop.ru/122147.html

2. Tpounikass H.H. YnpaBnenue npoektamu : yueOHOoe mocobue / Tpowurkas
H.H.. — Mocksa : Poccuiickuit yauBepcuret tpancrnopra (MUUT), 2020. — 82 c.
— Tekcr : onekrponssiii // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116005.html

3. YopaBlieHHe TMPOCKTaMM : YYCOHMK W  TNPaKTUKyM JUIS  BY30B /
A. W. bamamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko ; mox oOImeH
penakmueii E. M. PoroBoii. — Mocksa : U3narensctBo HOpaiit, 2022. — 383 ¢. —
(Brictiee o6paszoBanue). — ISBN 978-5-534-00436-6. — Tekcr : 3aeKTpOHHBIN //
OobpazoBarenbHas miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468486

4. YnpasjeHue (pUHAHCOBBIMH PUCKAaMH : YUYCOHHUK M TPAKTUKYM I BY30B /

N. I1. Xomuanu [u nap.]; mox pemakumer W. I1. XomuHny. — 2-¢ usn., ucop. u
non. — Mockpa : UsmarensctBo  Opaiit, 2022.— 569c.— (Beicmee
obOpazoBanue). — ISBN 978-5-534-13380-6. — Tekctr : DJIEKTpOHHBIA //

OobpazoBarenpHas miaTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489981

5.Topbamko, E.A. VmpaBnenue KadecTBOM : y4eOHHMK Ui  BY30B /
E. A. T'op6amko. — 4-e¢ uza., nepepad. u nomn. — Mocksa : U3parensctBo FOpaiit,
2022. — 397 ¢. — (Bwicmee oopazoBanue). — ISBN 978-5-534-14539-7. — Tekcr :
anexkTpoHHbii  //  OOpa3zoBarenbHass  minatgopma  FOpailt  [calit]. —
URL: https://urait.ru/bcode/488696

6. Boponnosckuii, A. B. Ynpasnenue puckamu : y4eOHUK M MPAKTUKYM IS
By30B/ A. B. BopoHuosckuii. — 2-¢ u3a. — Mocksa: M3marensctBo FOpaiit,
2022. — 485 c¢. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-12206-0. — Texcr :
anekTpoHubit  //  OOpaszoBatenbHas — 1uiatrgopma  FOpaitit  [caiit]. < —
URL: https://urait.ru/bcode/489580

7. Opranm3anus  J100pOBOJIBYECKOH  (BOJIOHTEPCKOW)  JCSATEIBHOCTH |
B3aMMOJICHCTBHE C colnaibHo opueHTupoBanHbiMH HKO: yueOnuk / A.Il. MeTtenes,
10.C. benanosckuii, H.W. I'opnoBa u ap.; otB. pea. U. B. MepcusinoBa; Hau. uccnen.
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https://www.iprbookshop.ru/111496.html
https://www.iprbookshop.ru/129538.html
https://urait.ru/bcode/493673
https://www.iprbookshop.ru/116005.html
https://urait.ru/bcode/468486
https://urait.ru/bcode/489981
https://urait.ru/bcode/488696
https://urait.ru/bcode/489580

yH-T «Bpicmas mkona skonomukny. — M.: HUY BIID, 2022. — 456 c.

Hnmepuem-pecypcu, CoBpeMEeHHble npod)eccuouaﬂbnbte oaszvl OaHHbe,
un¢opmauu01mo-cnpaeolmble cucmembol.

https://www.minobrnauki.gov.ru/files/Metodicheskoe posobie Obuchenie_slu
zheniem.pdf OOyuenwue cayxxenuem: Metoaudeckoe nocooue / [Tox pempakiueit O.B.
Pemernukosa, C.B. Terepckoro. — M.: ABII, 2020. — 216 c.

wWww.iprbookshop.ru — Dnextporno-6udmuoreunas cucrema IPR books

https://www.garant.ru/ - TadopmannonHo-mpaBoBoii moprai «I apanT»

https://motibusnec.pd/ - HanmoHnanbHbIN OHJIAWH-TIOPTAN 1O MOAAECPIKKE MPEI-
npuHuMaresneit «Moii 6u3Hecy

https://dobro.ru/ - skocucrema IT-cepBHUCOB I Pa3BUTHS CO3HMIATEIBHON
rPaXJaHCKOW aKTUBHOCTH

7.MaTepuajIbHO-TeXHHUYECKOe obecrevyeHne TUCIUININHBI

B npouecce nzydeHus NaHHOW TMCUUILIMHBEI B COOTBETCTBUU ¢ PeecTtpom ma-
TEePUAILHO-TEXHUUECKOr0 00ecreueHusl ayIuTopHOro (oHna YHUBEPCUTETA YIIpaB-
nenuns "TUCBU" ucnons3yrores:

OcCHAIIIEHHOCTL  CIIe-
HHAJTBHBIX mnoMmelne- | [lepeyeHb JHIIEH3HOHHOTO ¥ CBOOOIHO PACTIPOCTPAHSI-

HaunmeHoBaHue . .
Ay HTOPHH HUH ¥ TOMelIeHHil | eMOro MporpaMMHOro odecnedyenusi. PekBU3UTHI MOI-
IS CAMOCTOSITEb- | TBEPKIAKOIIET0 JOKYMEHTA
HOM padoThI
- Onepamnonnas cuctema Microsoft Windows 10 Pro.
- Microsoft Office 2013.
JlaHHBIE TIPOrpaMMBI TIOJy4alOT OOHOBIICHHS aBTOMATH-
YeCKH, B PSKHME, YCTAHOBJICHHOM Pa3pabOTUYUKOM (KOM-
nanueit Microsoft), mocpeacTBoM ceTr HHTEPHET.
KoMmbioTep ¢ BHIXO- [ToaTBepkaaronmye JOKYMEHTBHI: AKT HpUeMa-Tiepeiadn
HCHUCKIIIOYUTCIILHOTO OTPaHUYCHHOI'O IpaBa Ha JIMIICH3H-
Mynstumenuit- |~ o © WHTEPHET, TIPO™ 1 e TIO Ne TIPCU-12-04326 ot 18.12.2013r., Ne558 ot

nas 317 ayuro- | O\ oP» 3BYKOBMIE K0T yg 15 5014r, NeIIPCU-15-01353 or 10.11.2015r., Ne272
JIOHKH,  ayJuTOpHas

pust. Jlabopato- S 15.04.2016r., Microsoft Open License: 64476071
pust TICUXOJIOTO- fmeKT’ crle I/IaJ'II,/ISI/I o Windows 8.1 Professional u Office Professional Plus
[E€1arOrM4eCKnX Joen 13Hp 2013; Microsoft Open License: 65966487 Windows 10
9 BaHHOH y4ueOHOW Me-
TEXHOJIOTHA. Pro, Oyxrantepckue TOKYMEHTHI, TOATBEPKAAtoNIHe GakT
Oenu Ha 44 mocamgou-
npuobperenus aurensnonHoro [10.
HBIX MECTa. 9
- Koppexknmonno-auarsoctnaeckuii komriekc JI.A. Scro-
KoBOH 4. 3 (mporpamma c¢ gucka School 3 kommaHum
"UMATOH"). Cep. nomep: $C-01-1410-90554-1125
- "Opuentup". MeTonuka aBTOMaTU3MPOBAHHOW MpPodo-
puentanuu. Juck xomnanuu "MMATOH". Cekp. HOMep:
KIT10-01-1206-44769-1318
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YuTanbHBIM 3a71.
Kabuuer 214 ma
CaMOCTOSTECIBLHOM
pabOThI CTYICH-
TOB

10 KOMOBIOTEPOB C
BBIXOIOM B HHTEPHET,
KONHMPOBAJbHBIA  ar-
napaT, KOMIUIEKT CIIie-
HHATM3UPOBAHHOU
yaeOHOU Mebenn (cTo-
JBL, CTYJBS) Ha 46 10-
CalouHBIX MECT,
KHIDKHBIE ~ CTEJUTaXHU
JUIl TIEPHOJIWKH, BBI-
CTaBOYHBIC BUTPHUHBI,
mkad I XpaHEHUS
KHHUT,  BBICTABOYHBIIN
CTEJUIAX,  CTEJJIaKHU
JUTE XpaHEHHS KHIK-
HoTO (hoHAA.

Cnen. paboyee MecTo
Uil CIa0OBUASAIINX:
HOYTOYK, KIIaBHATypa
bpaiins, nopratuBHOE
YCTPOMCTBO MJIsI UTe-
Hus PEARL.

- Omepammonnas cucrema Microsoft Windows 8.1 Pro,
Windows 10 Pro.

- Microsoft Office 2013.

JlaHHBIE TIPOrpaMMbl TONYYAIOT OOHOBJICHUS aBTOMATH-
YECKH, B PEKHUME, YCTAHOBIEHHOM Pa3pabOTINKOM (KOM-
nanueit Microsoft), mocpeacTBOM CEeTH UHTEPHET.
[MoaTBepkaaronie AOKYMEHTHI: AKT NpHeMa-liepeaayn
HEHCKITIOYHUTENILHOTO OMPAaHHMYCHHOTO MpaBa Ha JIUIICH3H-
onnoe ITO Ne [TPCY-12-04326 ot 18.12.2013r., Ne558 ot
18.12.2014r., NeITPCY-15-01353 ot 10.11.2015r., Ne272
or 15.04.2016r., Microsoft Open License: 64476071
Windows 8.1 Professional u Office Professional Plus
2013; Microsoft Open License: 65966487 Windows 10
Pro, Oyxranrepckue JOKyMEHTHI, IIOATBEPIKIAIONTHE (aKT
npuoOpeTeHus JmneH3nonnoro I10.

- Nudopmanmonno-npaBoBasi cucrema ""l'apant"" - no-
roBop Nel2135/2019 ot 02.12.2019r. ¢ aBTOMaTHYECKOi
nposionranueii. OOHOBJICHUST MPOU3BOIATCS B aBTOMATHU-
YEeCKOM peXHMe 4epe3 ceTb MHTepHeT camMum pa3paboT-
YHKOM MPAKTHUECKU SHKETHEBHO

nn

8. OueHka KOMIeTEeHIUIH M0 U3y4YaeMoii TUCHUTIHHE

JIst OTIEHKH KOMITETEHTHOCTH PEKOMEHAYETCS HCIOJIb30BaTh PEHTHHTOBYIO
OIICHKY 3HAHUW, YMEHHUI M HABBIKOB CTYJEHTAa MO OKOHYAHUIO M3YUYEHUS KaXKJIOTO
Monynst B coorBeTcTBUU ¢ [lonoxkeHHEM O MOJYJIbHO-PEHTUHTOBOM CHCTEME
opraHuzanuu oOpazoBaTelbHOro mporecc. HMrtoroBas omnenka (B Oaimax)
CKJIJIbIBaCTCs M3 OAJIOB, HAOPAHHBIX MO KaKA0My Moaymto (cemecTpoBas OlleHKa)
1 0ayI0B, HAOpAHHBIX, HEMOCPECTBEHHO HA 3a4eTe.

Pacuer naOpaHHbIX 0aJUIOB MO AUCIHUILUIMHE OCYIIIECTBIISCTCS B CIEIYIONICH
MOCIIE0BATEIHLHOCTH:

M +M,+.M

n

C= ~x0,6, rme M — KoaudecTBO 0a/UIOB IO MOAYIIIO; N — KOJMYECTBO

MOJIyJIEN
3 = K'x0,4, I'1e K - konmnyecTBO 6aJIJI0B HA IK3aMeHe (3a4eTe);
U = C+3+11, e I — moompurenbabie 6amisl (0T 1 10 5).

YpoBeHb cHOPMUPOBAHHOCTH KOMIIETEHIIMM M MX OCHOBHBIC NPHU3HAKH OILICHU-
BAIOTCS I10 CJACAYIOITUM TaOIUIIaM:

17



Ouenka cpopmupoBaHHOCTH KoMneTeHnnu YK-2
«Crnoco0eH onpeaeasiTh KPYr 3a1a4 B paMKaXx MOCTABJIEHHOM 1[eJIM U BLIOMPATH ONTHUMAJIbHbIE CIIOCO0ObI MX PellieHUsl, HCXOA

U3 1eiiCTBYIOIIMX MPABOBBIX HOPM, HMEIONIUXCH PECYPCOB U OTPAHMYEHUID»

B YACTH TUCUMILIHHBI «OCHOBBI MPOEKTHOM JAeSITeJIbHOCTH»

(KaK MUHMMAJILHO
JAOIYCTHUMBII1)
(oOs3aTeNBbHBIN IS
BCEX CTY/ICHTOB-
BBIITYCKHUKOB BY3a 10
3aBEPIIICHUH OCBOCHHSI
OIIOII BO)

(ot 60 1o 70 GamtoB)

— HEKOTOpbIE MOAXOAbl K OCYIIECTBICHHUIO IMPO-
€KTHOM JIeATeNbHOCTH, METO/IbI IIeJIeTIOIaraHus 1 Jie-
JIETUPOBAHUS,

-— HEKOTOPBIE METOJIbI OCYIIECTBICHUS MPOCKT-
HOUM JESATENBHOCTH, B TOM YHCJIE JJIsi PEIICHUsl COIH-
aTbHO 3HAYMMBIX 337124,

— MPaBOBBIE HOPMBI U (GOPMBI KOHTPOJIS, oOecte-
YUBAOIINC PEATH3AIUIO TTPOCKTA.

Ywmeer:

— CTaBUTh LMW W (HOPMYIUPOBAThH 3aJaudl IS
MO3TAITHOW pearn3aluy MPoeKTa Ha YPOBHE «II0 I1a0-
JIOHY»;

— ONpEeNeNsATh ONTUMAJbHBIE CIOCOOBI PeIICHUs
MOCTABJICHHBIX 3aJ7]a4 MPOCKTA HA YPOBHE «IIO I1a0JI0-
HY»;

— OIICHWBATh MOTPEOHOCTHh B pecypcax, UCIOJNb-
30BaTh UMEIOIIUECS PECypChl U OTPAHUYEHUS IS J0-
cTrkeHus! 9(()EKTUBHBIX Pe3yJIbTATOB MPOECKTHOU Jie-

Ne YpoBHH OCHOBHBIE IPU3HAKU YPOBHS HNHCTpyMEHTBI OLIEHKU

n/n | chOpMHUPOBAHHOCTHU c(OpPMHPOBAHHOCTH YPOBHS
KOMITETEHIIUH

1 2 3 4

1  |IloporoBslii ypoBeHb 3Haer: [IpoeKTHBII MPAKTUKYM

Keiicer
3adger




STEILHOCTH, B TOM YHCJE ISl PEIICHUS] COI[MAJIbHO
3HAYMMBIX 3a7a4 Ha YPOBHE «I10 ITa0JIOHY».

Baaneer:

— HaBbIKaMHU (POPMYJIUPOBAHUS 11eJIeH TPOESKTHOM
NESTETLHOCTH Ha YPOBHE «II0 IIA0JIOHYY;

— HaBbIKAMH IUIAHUPOBAHUSA PE3YIbTATOB IIPO-
€KTHOM JIeSITEIbHOCTH M BO3MOXKHBIX chep ux mpume-
HEHUS, B TOM YUCIIE I PEUICHHUS COLMATIbHO 3HAYHU-
MBIX 33J1a4 Ha YPOBHE «I10 MIA0JIOHY»;

— HaBBIKAMHU MPOCKTUPOBAHUS 3aJlady, BbIOMpas
ONTUMAJILHBINA CIOCO0 €€ PEelICHUs] C YYEeTOM HMEIO-
IIUXCS PECYPCOB M OTPAaHMYCHHUI Ha YPOBHE «IIO I11a0-
JIOHY».

ba3oBblil ypoBeHb
(OTHOCHUTEJIBHO
MOPOrOBOr0 YPOBHS)
(Ot 71 no 85 GamioB)

3Haer:

— OCHOBHBIE IOJXOJBI K OCYIIECTBICHHUIO TMPO-
€KTHOM JESITEILHOCTH, METOBI 1IeJICIOIaraHus U Je-
JIETUPOBAHUS,

-— OCHOBHBIC METOBI OCYIIECTBICHUS MMPOCKTHOM
NeSATEILHOCTH, B TOM YHUCJIC IS PEIICHUS COIHAIIBHO
3HAYMMBIX 3a]1a4;

— MPaBOBBIE HOPMBI U (OPMBI KOHTPOJIS, oOecte-
YUBAOIINC PEATH3AIUIO TTPOCKTA.

YMmeer:

— CTaBUTH LIeTU W (HOPMYIUPOBATH 3aJaudl IS
MOATAITHON pean3aIiuy MpoeKTa Ha 0a30BOM YPOBHE;

— ONpPEICIATh ONTHMAIbHBIC CIIOCOOBI PEIICHUS
MOCTAaBJICHHBIX 33]1a4 MPOEKTa Ha 6230BOM yPOBHE;

— OIICHWBATh MOTPEOHOCTH B pecypcax, MUCIOJb-

IIpOoeKTHBIN MPAKTUKYM
Kerncor
3auer
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30BaTh UMEIOLIMECS PECYpChl U OTPAHUYEHUS JUIS J0-
CTHKEHUS 3(Q(DEKTUBHBIX PE3yNbTaTOB IIPOEKTHOM Jie-
ATEIIBHOCTH, B TOM YHUCIJIE JUISl PELIEHUs COLIMAIBHO
3HaYUMBIX 337a4 Ha 0a30BOM yYpOBHE.

Baaneer:

— HaBbIKaMU (POPMYIUPOBAHUS LIE€JCH MPOEKTHOM
NEeATENbHOCTH Ha 0230BOM YPOBHE;

— HAaBBIKAMH IUIAHUPOBAHUSA PE3YJbTATOB MPO-
€KTHOM JIESITENIbHOCTU U BO3MOXKHBIX cep UX IpHUMe-
HEHHMS, B TOM YMCIIE JJISI PEIIEHUS COUMAIBHO 3HAYMU-
MBIX 33J1a4 Ha 0a30BOM YPOBHE;

— HaBbIKAMU NPOEKTUPOBAHHUA 3aJay, BbIOMpast
ONTUMAaJbHBIA CHOCOO €€ pEIIeHHs C Yy4ETOM HMEIo-
IIUXCS] PECYPCOB M OrpaHUYEHUN Ha 6a30BOM YpPOBHE.

IHoBbILIEHHBIN
YPOBEHb
(oTHOCHUTEIBHO
IOPOr0OBOr0 YPOBHS)
(Ot 86 o 100 6amioB)

3Haer:

— OCHOBHBIC ITOAXOAbI K OCYIICCTBJICHHIO IIPO-
eKTHOﬁ ACATCIBHOCTH, MECTOAbI LCJICIIOJIAraHud U AC-
JIETUPOBAHUS,

-— COBpeMeHHHe METOAbI OcyH_[eCTBJ'IeHI/ISI HpO—
eKTHOﬁ ACATCIIBHOCTHU, B TOM YHCJIC OJIA pCIHCHI/ISI CO-
OHUaJIbHO 3HAYUMBIX 3a14a4,

— TPaBOBbIE HOPMBI U POPMBI KOHTPOJISI, OOecIie-
YUBAIOIIUE PEATU3AIINIO TPOEKTA.

Ymeer:

— CTAaBUTh LICIH H (1)0pMyJII/IpOBaT5 3a1a4u IS
HOBT&HHOfI peam3aliid IIPOCKTAa Ha HpOI[BI/IHYTOM
YPOBHE;

— OIPCACIIATh OIITHMAJIBHBIC CHOCO6BI pCUICHUA

IIpoeKTHBIN MPAKTUKYM
Kerncor
3auer
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IOCTABJICHHBIX 3aJa4 IPOEKTa Ha IPOJBHUHYTOM
YPOBHE;

— OLIEHMBATh NOTPEOHOCTh B pecypcax, UCIHOJIb-
30BaTh UMEIOLIMECS PECYpChl U OTPAHUYEHUS IS J0-
CTIKEHUs 3 (DEKTUBHBIX PE3yIbTaTOB MPOEKTHOM Jie-
ATEIbHOCTH, B TOM YHUCJE ISl PELIEHUs COLIMAIBHO
3HAYMMBIX 334 Ha IPOJIBUHYTOM YPOBHE.

Baaneer:

— HaBbIKaMU (POPMYJIUPOBAHUS LI€JIE POESKTHOM
NEeSATEIbHOCTH HA MPOJIBUHYTOM YPOBHE;

— HaBbIKAMM [UIAHUPOBAHUS PE3YJIBTATOB IMPO-
€KTHOM JIESATEIIbHOCTH U BO3MOXKHBIX c(ep UX Mpume-
HEHUs, B TOM YHCJE U PEIIECHUs] COLMAIbHO 3HA4Yu-
MBIX 3a/1a4 Ha POJABUHYTOM YPOBHE;

— HaBbIKAMU NPOEKTUPOBAHHUSA 3ajad, BbIOMpast
ONTHUMAaJbHBIA CHOCOO €€ pEelIeHHs C Yy4eTOM HMEIo-
IIUXCS PECYpCOB M OrPAHMYEHHM Ha IPOJBHHYTOM
YpOBHE.
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Ouenka cpopmupoBanHocTH kKomnereHunu YK-3
«Cnmoco0eH oCymecTBJISATh CONMAIBHOE B3AMMOACICTBHE M PeAJIM30BbIBATH CBOK0 POJIb B KOMAH/Ie»
B YACTH IMCUMILINHBI «OCHOBBI MIPOEKTHOM JesITeILHOCTH»

Ne | YpoBHH OCHOBHBIE PU3HAKU YPOBHS NHCTpyMEHTBI OLIEHKU
n/n |cOpMUPOBAHHOCTU c(OpMUPOBAHHOCTH YPOBHS
KOMIETCHIINU
1 |2 3 4
1 |IloporoBblii ypoBeHb |3Haet: IIpoEeKTHBIN MPAKTUKYM
(KaK MMHUMAJIbHO — COBPEMEHHBIE MOXO0bl K TUIIOJIOTUH JINAEPCTBA, Ketico
01y CTUMBII) KOHIIENIINH, TPUHLIUIIBI, TPEOOBAaHUSA U PYHKIIUU 3auer
(oOs13aTeNnbHBIN 115 TUAEPCTBa, CIIOCOOBI AP(HEKTUBHON KOMMYHHUKAIIUU B
BCEX CTYJICHTOB- rpymIe Uil KOMaHJg;
BBIITYCKHHUKOB BYy3a 10 |-— COZEepKaTeJIbHbIE U POLECCYyaIbHbIE TEOPUU
3aBEpLICHUH OCBOCHHUS |MOTHUBALUH, IPU3HAKU 3 (HEKTUBHON KOMaH/IbI,
OIIOII BO) TEXHOJIOTUHU €€ CO3/IaHMsl, ITallbl PA3BUTUSI KOMAaH/IbI,

(ot 60 mo 70 GanmioB)  |mpaBUJia KOMaHIHOTO B3aUMOICHCTBUS;

—aJITOPUTM MPUHSITUS KOMaHAHBIX PEIICHUHN 1
CIOCcOObI MPEOA0JICHUS] HEraTUBHBIX (DaKTOPOB MPHU
MIPUHATUH PEIICHUI B TPYIINE U METOIbI
yperyaupoBaHusi KOH(MIUKTOB.

Ymeer:

— MCTOJIb30BaTh HHCTPYMEHTHI KOMaH/1000pa30BaHMs,
yIpaBieHUs] KOHGQIMKTAMU U CTpeccaMu B KOMaH/IE,
YCTaHAaBJIMBATh U MOJJAEPKUBATh KOHTAKTHI,
o0ecreunBaroIIre YCIEnTHy0 padoTy B KOJIJICKTHUBE
— aHAJIM3UPOBATh BO3MOKHBIE TTOCIEACTBUS JTUUYHBIX
JICCTBUH B TIpoIiecce pabOoThI O JTOCTHKEHHUIO
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MIOCTABJICHHOM 11E€JTH, ONIPE/ICIIATh CBOIO POJIb B
KOMAaH/I€ C Y4ETOM COOCTBEHHBIX TUYHOCTHBIX
PECYpPCOB U PECYPCOB YHACTHUKOB KOMAaH bl

— UCMOJIb30BaTh 3P PEKTUBHBIE CIIOCOOBI COLIUATILHOTO
B3aMMO/ICHCTBUS B MPOIECCE MPUHSITHUS TPYIIIIOBOTO
WM KOMAHJHOTO PEIICHUS

Baaneer:

— HAaBbIKaAMU YIIPABJICHUS FAPMOHU3AIMEN LIEEH U
pPa3BUTHUEM KOMaH/IbI

— UHCTpyMEHTaMH (OPMUPOBAHUSI KOMAHIHOTO JTyXa
U CTPYKTYPBI KOMaH/IbI

— HaBbIKAMHU MEKJIMYHOCTHOT'O B3aMMOJIEVCTBUS U
paspenieHus: KOHOIUKTHBIX CUTYallul

ba3oBblil ypoBeHb
(OTHOCHUTEJIBHO
MOPOrOBOr0 YPOBHS)
(Ot 71 mo 85 OamsioB)

3Haer:

— COBPEMEHHBIE ITOAXO0bI K TUITOJIOTUH JINJEPCTBA,
KOHIICTIIIMY, TPUHIIUIBI, TpeOOBaHUS U DYHKIINH
JTUAEepCTBa, CriocoO0bl 3P(HEKTUBHON KOMMYHHUKALIUU B
rpynme uiv KOMaHe;

-— coJiepKaTeNIbHbIE U TPOLECCyalbHbIE TEOPUU
MOTHUBALIUU, TPU3HAKHU dPPEKTUBHON KOMaH/IBbI,
TEXHOJIOTHH €€ CO3[IaHusl, ITalbl Pa3BUTHSI KOMaH/IbI,
MpaBuja KOMaHAHOTO B3aUMOJEHCTBUS;

—aJTOPUTM MPUHATHS. KOMaHJHBIX PEHICHUN U
CHOCOOBI MPEOI0JICHNS HEraTUBHBIX (PAKTOPOB MPH
MIPUHATUU PELICHUN B TPYIIIIE U METOABI
yperyaupoBaHusi KOH(QIUKTOB.

Ymeer:

— MCTI0JIb30BaTh HHCTPYMEHTHI KOMaHA000pa30BaHMs,

IIpOoeKTHBIN MPAKTUKYM
Kerncor
3auer
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ynpaBiieHUs] KOHGIUKTAMU U CTPeccaMu B KOMaHJIE,
YCTaHABIIMBATh U MOAAEPKUBATH KOHTAKTHI,
o0ecreunBaofe YCreuHy padoTy B KOJUIEKTHUBE
— aHaJIM3UPOBATh BO3MOKHBIE IMOCIEACTBHS JIMYHBIX
NENUCTBUH B Mpolecce padoThl MO JOCTHKEHUIO
ITIOCTABJICHHOW LIEJIH, OIIPEAENATH CBOIO POJIb B
KOMAH/IE C y4E€TOM COOCTBEHHBIX JINYHOCTHBIX
PECYPCOB U PECYPCOB YYACTHUKOB KOMAH/IbI

— UCIOJIb30BaTh 3P (PEKTUBHBIE CITOCOOBI COLIUATIBHOTO
B3aUMOJICHCTBUS B MIPOLIECCE MPUHATUSA IPYIIIOBOTO
WJIM KOMaHAHOTO PEIIeHUs

Baaneert:

— HaBBIKaMH YIIPABJICHHs TapMOHU3aLAEH LEIel U
pPa3BUTHEM KOMaHbI

— UHCTpYMEHTaMu (JOpMHUPOBAHUSA KOMaHAHOTO AyXa
U CTPYKTYPbI KOMaH/IbI

— HaBBIKAMH MEKJIMYHOCTHOTO B3aUMOJICHCTBHS U
pa3penieHus1 KOH(DIUKTHBIX CUTYalui

IToBbIIEHHBIH
YPOBEHb
(oTHOCHUTEIBHO
IOPOr0OBOr0 YPOBHS)
(Ot 86 10 100 GanoB)

3naer:

— COBPEMEHHbIE MOAXO0/Ibl K TUIIOJIOTHH JIUJEPCTBA,
KOHLICTILIMUH, TPUHIUIIBI, TPEOOBAHUS U PYHKIIUU
TUAEepCTBa, criocoO0bl 3P(HEKTUBHON KOMMYHHUKALIMU B
rpynme uiv KOMaHie;

-— CoJIepKaTeNIbHbIE U IPOLECCYyaIbHBIE TEOPUU
MOTHUBAIIUU, TTPU3HAKH dPHEKTUBHON KOMAHIbI,
TEXHOJIOTUHU €€ CO3JaHus, ITalbl PAa3BUTHSI KOMaH/BbI,
IpaBuja KOMaHIHOTO B3aUMOJEHCTBHS;

—aJITOPUTM NPUHATHSI KOMaHJIHbIX PEIIEHUN U

[IpOEKTHBIN PAKTUKYM
Keticsl
3auer
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CIOCOOBI MPEOI0JICHUS HEraTUBHBIX (DaKTOPOB MpHU
IPUHATHH PELICHUI B TPYIIIIE U METOIbI
yperyJiupoBaHusi KOH(IUKTOB.

Ymeer:

— UCTOJIb30BaTh HHCTPYMEHTHI KOMaH1000pa30BaHUs,
yIpaBlieHHs] KOH(DJIMKTaMU U CTpEecCaMu B KOMaHJIe,
YCTaHaBJIMBATh U MOJJEPKUBATH KOHTAKTHI,
00ecreynBaoIIfe YCIeuHyo padoTy B KOJIJIEKTUBE
— aHaJIM3UPOBATh BO3ZMOKHBIE MOCIIEACTBUSI JIMUHBIX
NEeUCTBUH B mpolecce padoThl MO JOCTHXKEHUIO
MTOCTaBJICHHOM 11€JI1, ONIPEACIISITH CBOIO POJIb B
KOMaH/I€ C Y4ETOM COOCTBEHHBIX TMYHOCTHBIX
PECYPCOB U PECYPCOB YUYACTHUKOB KOMAaH/IbI

— UCMOJIb30BaTh 3P PEKTUBHBIE CITOCOOBI COIUATILHOTO
B3aUMOJICHCTBUS B MPOLECCE MPUHSITHUS TPYIIIOBOTO
WJIM KOMAH/IHOTO PELICHUS

Baapneer:

— HAaBbIKAMU YIIPABJICHUS TAPMOHU3AIMEN 1IETEH U
pPa3BUTHUEM KOMaH/IbI

— UHCTpyMEHTaMHu (OPMUPOBAHUS KOMAHHOTO JyXa
U CTPYKTYPhI KOMaH/IbI

— HaBbIKAMU MEKJIMYHOCTHOTO B3aUMOJICUCTBUS U
paspeiieHus: KOHPJIUKTHBIX CUTYyaIuH.
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[Ipunoxenue 1

MeToanuyecKkue peKoMeHAaluu J1JI51 00y4AKIIMXCS 110 0CBOECHUIO
JTUCIHHUIIIMHLI.

CrygeHTamM Ha MEpBOM 3aHATHM HEOOXOJIMMO O3HAKOMUTbC ¢ Paboueit
MpOrpaMMOM  JTUCIHUIUIMHBI, TJ€ MPONUCAHbl LENU, 3aJa4d U TPYJOEMKOCTb
mucruiuinHbl.  [lepen HavanoM W3yYeHHs] JUCIUIUIMHBI HEOOXOIUMO TOBTOPUTH
y4eOHBI MaTepuall 00€CTeUNBAIONINX YYEOHBIX MUCIHUIUIAH MPEANISCTBYIOMINX
KYpPCOB, KOTOPBIE IaIOT OCHOBY JJI1 U3y4YE€HUS JUCHUILIUHBI.

3areM HEOOXOAMMO O3HAKOMHTHCS C TOPSIAKOM H3y4YEHUS AUCITUIUIMHBI, T.C.
MOJTyJIbHO-TEMaTUYECKUM TUIAHOM M MOSICHUTEIBHOM 3aMHCKOM C yKa3aHUEM 3TaroB
(dhopMHUpoBaHUs 3asIBJICHHBIX KOMITETECHIIUM.

W, HakoHel, 03HAKOMUTBHCS C TMOPSIIKOM OIEHWBAHMS PE3yJIbTAaTOB OOyYEHHS,
JUTSL 9eT0 HEOOXOJIMMO U3YYHTh Cieaylonue JoKyMeHThI: [lojoxkeHne o MOayIbHO-
PEUTUHIOBOM CUCTEME OLICHMBAHUS U | [pMHIMIIBI OLIEHKHU YPOBHS 3HAHUW, YMEHUHN U
HABBIKOB (XapaKTEPUCTHUKA OTBETA).

CryneHT  JOJDKEH BHUMATEIbHO U3Y4YUTh MepeyYeHb OCHOBHOM
(IOTIOJTHUTENLHOM) TUTEPATYPhI U B35Th HEOOXOAUMbIC YUEOHUKH B OMOIHOTEKE.

[Ipy MOATrOTOBKE K CEMUHAPCKOMY 3aHSTHUIO HEOOXOJMMO YTOYHUTH IUIAaH
MPOBEJICHUSI 3aHSTUI, MOATOTOBUTh HEOOXOIUMYIO JAOKyMeHTanuto. [IpakTuyeckue
3aHSATUS TPOBOASATCA TOCJE JIEKIIMOHHOTO W3y4YeHUs TeMbl. Pemenue 3anad,
MIPUBEICHHBIX B MPOrpamMMe y4eOHOU TUCIUIUIMHBI 0053aTEIBHO.

WNuTtepaktuBHble (OpMBI OOYyYEHHS OOECHEYMBAIOT BBICOKYI0 MOTHBAIMIO,
MPOYHOCTh 3HAHHM, TBOPUECTBO, KOMMYHUKAOEIHHOCTh, KOMAaHIHBIN TyX, IEHHOCTh
WHJUBUIYyAIbHOCTH, CBOOOAY CaMOBBIp@KEHHUS, AaKIEHT Ha JIeATeIbHOCTD,
B3aMMOYBAKEHHUE U JEMOKPATUYHOCTb.



[Ipunoxenue 2
YYPEKJAEHUE BBICHIEI'O OBPA3OBAHUA
«YHUBEPCHUTET YIIPABJIEHUSA «TUCBHN»

Kadenpa 6uznec-aHaIMTUKH

@OHJ OLICHOYHBIX CPEACTB
JUISL IPOBEACHUS TEKYILEU U IPOMEKYTOYHOU aTTECTALlNU
10 JUCLUILINHE!
«OCHOBBI IPOEKTHOU AECATEIBHOCTH

Hanpasnenue noarotoBku 05.03.06 Dxonorus U MPUPOAONIOIH30BAHUE

[Tpoduib moaroTOBKH DKOJIOTHS ¥ TI100aIbHOE YIIpaBICHHUE
YCTOWYUBBIM Pa3BUTHEM

Kazanp
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Conepxanue

1. ITactopT poHIa OLIEHOYHBIX CPEJCTB
2. Hamonnenue (poHma OLIEHOYHBIX CPEICTB MO POpMaM KOHTPOJIS
2.1®oHI OLEHOYHBIX CPEACTB W IIKajla OLEHUBAHUS [UJISI TEKYIIETO
KOHTPOJISL.
2.1.1 TIpoeKTHBIN MPaKTUKYM
2.1.2 Keiicol

2.2 ®oHJI OLIEHOYHBIX CPEJICTB M IIKaja OLIEHUBAHUS JJIsl TPOMEKYTOUHOTO
KOHTPOJISL.
2.2.1 ®oHI OLEHOYHBIX CPEACTB sl NPOBEPKM 3HAHUNW U yMEHUU
(BOMpOCHI K 3a4ETy)
2.2.2 ®OHI OIEHOYHBIX CPEICTB ISl MPOBEPKH CHOPMHPOBAHHOCTH
HAaBBIKOB (3a/1a4¥ K 3a4€Ty)
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1. HACIIOPT ®OHJIA OHEHOYHbBIX CPEACTB

o YK-2 YK-3
OPMBI KOHTPOJIA
YK- YK- YK- YK- YK- YK-
®opmupyembie
KOM CHIIUM U UX 2.1 2.2 2-3 3.1 3.2 3.2
JUKATOPbI
DopMbI TEKYLIET0
KOHTPOJIsA
[IpoekTHbIit 31V1B1 32V2B2 | 33Y3B3 | 31B1 32V2 33B3
MPAKTUKYM
Kericol 31V1B1 | 32Y¥2B2 | 33Y3B3 | 31VIBI | 32V2B2 | 33Y3B3
DopmMbI
MPOMEKYTOYHOI' 0
KOHTPOJISA
3auer 31V1B1 | 32Y2B2 | 33Y¥3B3 | 31VI1BI1 | 32V2B2 | 33V3B3

3- 3HaHWus, Y- yMEHUs, B- HaBpIKK

2. HamosineHue ()oHIa OLEHOYHBIX CPeACTB M0 ()OPpMaM KOHTPOJIA.
2.1®oH OLIEHOYHBIX CPEACTB M IIKAJIA OLEHUBAHUS JJIsl TEKYIIEro
KOHTPOJIS

2.1.1. IIpoeKTHBI NPAKTUKYM

OcHOBHBIE TAMNBI.

1 oram. Pa3paboTka JOKyMEHTallMM I10 TIPOCKTYy (TeMaTHKa MpOeKTa
mpejyiaraeTcsl IperojaBaTejeM WM pa3padaThIBaeTCsl KOMaHIOW TIPOEKTa) B
CIIeIyIONIEH TTOCIIeIOBATEIbHOCTH:

1. [Iponecc nHUIIMAIMY TPOEKTA.

2. [Tponecchl mIaHUPOBAHUS POEKTA.

3. Ilpormecc opranuzanuy UCIOTHEHHS padoT.
4.  Tlpouecc KOHTPOJIS UCTIOTHEHUS MPOCKTA.
5. Ilpomecc 3aBepiieHust IpPOEKTa.

2 stan. OcyiecTBieHUue padboT Mo MPOEKTY B COOTBETCTBUU C 3aJIaHHOU
TEMAaTHUKOM.

3 aran. [loaroToBka q0KJaaa U MPE3EHTAIMU IO pe3yJibTaTaM MPOBEIECHHbBIX
MPOEKTHBIX PabOT. BrICTyIIIICHNE pYyKOBOIUTENS MPOSKTHOM TPYTIIIHL.

Ha3Banue mpoekTa: TmepeueHb MpemjiaracTcs TNpernojaBareiaeM Juodo
bopmupyeTcsi 00yHarOITMMUCS B PE3YJIBTATE UCCIEIOBAHMUS.

3ajayd MO TMPOEKTY: BBINOJHEHUE TMPOEKTHBIX paboT, MPOEKTHOMI
JOKYMEHTAIMU, TOJArOTOBKA HTOTOBOTO JOKYMEHTA, MPOEKTHOW JIOKYMEHTAlWH,
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MMPE3CHTAIN U OTYHCTHOI'O JOKJIaJia.

Pe3yabTarhbl NIPOEKTHBIX PadoT:

1. IlpoexkTHass pokyMeHTanusl (MIA0JIOHBI JOKYMEHTOB MPEIOCTaBISIOTCA

penojiaBarenem):
- yCTaB IPOEKTA,
- OIIMCaHUE COJIePKAHUsI IPOEKTa,
- IIJIaH YTPaBIICHUS [TPOCKTOM,
- 3aMpoC Ha U3MEHEHHUE,
- IPOTOKOJI COBEILIAHUs,
- peecTp pUCKOB,
- OTUET O CTaTyce MPOEKTa,
- OTYET MO 3aBEpPUICHUH MTPOEKTA;

2. Konnenmus co3ganus mpeanpusaTus (o BEIOpaHHOU cdepe ASSITeIIBHOCTH );

3. IlIpesenrtanus npoekra.

OcHOBHBIC MaTCpuaibl pa3acjiaoB KOHLCIIIHUN OOJIZKHBI OBITH COCTaBJICHBI Ha

OCHOBC TIIATCJIIBHO OpPraHU30BaHHLIX MAPKCTHHI'OBBLIX HCCJIGI[OB&HHﬁ.

1l1an

HCCICAOBAHUA COCTABJLICTCA CTyACHTAMHM CaMOCTOATCIIBHO M COINIACYCTCA C

IIpCIIoJaBaTCICM.

KpnTepml OLlCHUBaHUA JIﬁﬁOpﬂTOpHOFO NMpaKkTHKyMa

Pesynprar

bamn

JIokyMeHTaIs IO MMPOEKTY COCTaBJIEHA KaUeCTBEHHO. JleMOHCTpUpyeT
IIOJIHOE TOHMMAaHHUE MOCTABJIEHHOTO BOIIPOCA, B OTYETE JIOTUYEH U
IIOCJICOBATEIICH.

100-90

JIoKkyMeHTanus 1o npoeKkTy cocrasieHa xopoio. Mmerres
pEIaKIMOHHbIE 3aMe4aHus. [[aeT MOTHbBIN U JTJOTUYECKHA MTPABUIIbHBIN
OTBET Ha BOIPOC, HO ChOPMYJIMPOBATH MPUMEPHI IT0 paCCMaTPUBAECMOMY
BONPOCY HE MOXKET.

80-89

JlokyMeHTaIus 110 MPOEKTY MOArOTOBJIEHA C HEKOTOPBIMU
3aMEYaHUSIMH, HE B MIOJTHOM 00BbeMe. JJeMOHCTPUPYET YaCTUYHOE
NOHMMAaHHE CYTH BOIPOCA, CIIOCOOEH 0XapaKTepU30BaTh CYyTh
YIPAaBIEHYECKOIO ITPOEKTA.

70-79

JIoKyMeHTalus 1o npoeKkTy NOArOTOBJIEHA C CYLIECTBEHHBIMU
3amedanusiMu. Crioco0eH chopMyTupoBaTh OMPEACIICHUS] TEPMUHOB,
MIPUBECTHU KIIACCU(DUKAIUIO, IEPEUUCTUTH (HOPMBI, METOJIBI H T.II., HO HE
MOJKET JIaTh UX XapaKTEPUCTUKY

60-69

JIoKkyMeHTanus 1o npoeKkTy He MpeCTaBieHa. JeMoHCTpupyeT
HETIOHUMAaHUe BOIIPOCa, OTBEYAET C HAJTMYUEM I'PYOBIX OITUOOK B OTBETE
100 HE OTBEYAET HA BOIIPOCHI

Meunee
60
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2.1.2. Keiicbl
Keiic nis1 o0cyxaennss Oxra-ueHrp»

Onucanue npoekrta. Oxta-ueHtp (mo mapra 2007 r. — T'aznpom-cuTH) —
OJIVH W3 KPYIHEUIINX JIEBEIONEPCKUX MPOEKTOB MOCIEAHETO BPEMEHHU, CBA3AHHBIN C
co3nanueM jenoBoro kBaptainia B Cankt-IlerepOypre, Ha npaBom Oepery Hesbl, B
MyHUIIUNATBHOM OKpyre Manas OxTa, mpakTuyecku HarpotuB CMOIBHOTO cobopa,
B HENOCPEJICTBEHHOM OJIM30CTU OT LEeHTpa ropoaa. [IpoekT npeanosaran KOMILIEKC-
HOE OCBOEHUE ATOM JIETIPECCUBHON TEPPUTOPUU CO CTPOUTEIBCTBOM apXUTEKTYPHOM
JTIOMUHaHTBl — HeOockpeba BbicoTol 396 M1, KOTOPBIN JT0JKEH ObUT OBITH TOCTPOCH
B 2012 .

[IpoexT BbI3BAJN y CHEHUATUCTOB U JKUTEJEH ropoja psii HapeKaHUuW U B UTOTE
ObIT OTMEHEH Ha CTaauu TPOBEACHHS IMOATOTOBUTEIBHBIX PabOT HAa MECTHOCTH.
KOHKypC apXUTEKTYpHBIX IPOEKTOB | 'a3mpoM-CHUTH BBIMIPAN NMPOEKT AHTIIMHCKOTO
apxutektypHoro 6ropo RMJM, London. MueHnue xiopu, oOHapoIoBaHHOE B Jiekadpe
2006 r., coBHATO C [AHHBIMU COLMOJIOTUYECKUX OMNpPOCOB kutTeneil CaHKT-
[lerepOypra, u B TOM uncie
C JaHHBIMHM OMPOCa, MPOBEACHHOTO HAa OQUIMATIBLHOM caiite mpoekta. OmHako pe-
3yJIbTaThl OMPOCAa HE MOTJIM BBICTYIATh KaK MPSIMOE PYKOBOACTBO K JAEHCTBHIO, I1O-
CKOJIbKY B aHKETE, IpeJjlaraéMoi MOCETUTENsIM caiTa, OTCYTCTBOBaja rpada «mpo-
THUB BCEX», UTO, KaK OTMEUYAJIOCh B MPECCe, «aBTOMATHYECKU IMPEBpaIlago JIrOoro
y4acTHHUKA TOJIOCOBAaHUS B CTOPOHHUKA NosiBJieHUs B [leTepOypre HeOockpebay.

O6mas momaas OxTa-1eHTpa 10KHA ObllIa COCTaBUTh 66,5 ra, u3 Hux 4,6 Ta
OBLJIO OTBENIEHO TOJ BBICOTHOE CTPOUTEILCTBO. OOImas miomanb 3acTpoiku — 1
MiaH M2. [lmomaau oGIIECTBEHHOTO-AEIOBOTO pailoHa pacHpeAesiiCh CIeAYIOIMINM
obpazom: 35% miomaau ObUI0 OTBeACHO Mo/ obmiecTBeHHbIe PyHKIMK, 49% — o
ousnec-pynkuuu u 16% mnox oducel «l'aznmpoma» u gouepHux kommnaHuit. Crox-
HOCTb peajiu3aluy MPOeKTa MpeAroiaraja UCIoIb30BaHue NWHHOBAIIMOHHBIX TEXHO-
JIOTUM, YTO MOTJIO JaTh TOJUOK Pa3BUTHI0O MHOTHUX OTpAC]ied MPOMBIIUICHHOCTH U
ctpoutenbcTBa B CankT-IlerepOypre.

duHaHCUPOBaHUE MPOEKTAa. B COOTBETCTBUMU C MEPBOHAYAIBLHBIM BapHaHTOM
CTPOUTETBCTBO MPOEKTHOM CTOMMOCTHIO 60 MiIpA pyO. AOJKHO OBLIO OBITH MOJHO-
CTBHIO IPO(PHHAHCUPOBAHO 3a CYET FOPOJCKOro Oro/keTa (IU1sl CpaBHEHHUA, 001Ias 3a-
MJIaHUPOBAHHASI CyMMa J0X0J10B Oro/keTa ropoaa Ha 2007 1. cocrapisuia 210,1 mipa
py0.). ®uHAHCOBBIE OTUYMCICHUS JTOJDKHBI OBLIM MPOU3BOAMTHECSA 10 2016 T. 10 6
Mipa py6. exeromauo (1,755 u 4,245 mupa coorBercTtBenHo B 2006 u 2007 rr.). On-
Hako B 2007 r. cxema (pUHAHCUPOBAHUS W3MEHWIACh, U3 TOPOJCKOrO OHOIKeTa
JOJDKHO ObLIO0 OBITH orutadeHo 49% croumoctu ctpoutenbeta (29 400 muH pyo.),
npu 3ToM ropoi nonydan 49% ycraBHoro kanurtana Oxta-nieHtpa. M3 Gromxera
JOJDKHBI TIPEINOoIarajJoch MpoGpuHAHCHPOBATh TOJIBKO COIMATbHBIE 00BEKTHI, KOTO-
pble MEPEXOAUSIM B COOCTBEHHOCTh rOpojia, OJTHAKO 3TOT ACMEKT HE MOJIyYHJI COOT-
BETCTBYIOILIETO 3aKOHOAATEILHOTO 3aKPETJICHHUS.

KontponsubiM makerom Oxrta-nieHTpa Biageno OAO T'azmpom. B ycrioBusix
Kpu3uca mnosiBwiack uHpopMmanus o ToM, uro Cankt-IleTepOypr, BO3MOKHO, OTKa-
XKeTcsl oT cBoer yactu ¢puHancupoBanusi Oxrta-Llentpa B 2009 r. B monb3y cTaguoHa
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Ha KpectoBckom octpose. B konue 2008 r. npencenarens npasienuss OAO «I'as-
npom» Anekceil Muiiep 3asiBWII, UTO KOMIaHUs OepeT Ha ceOsl CTONPOLEHTHOE (Hu-
HaHcupoBaHue OxTa-nieHTpa. OgHaKo, HECMOTPs Ha (OpMaIbHOE OTCYTCTBHUE yda-
CTHS TOPO/Ia B CTPOUTENILCTBE HEOOCKpeOa, (hakTUUeCKu OH Obl CTPOMIICS U3 TOPOJ-
ckoro Orompkera Ha cpenactBa, kotopele Cankt-IleTtepOypr paspemaer ["azmpomy
yIE€PKUBATh.

KOpunnueckue acnekTsl npoekTa. [[pOTUBHUKY CTPOUTENBCTBA HHULIMUPOBAIU
CyJeOHble pa30upaTenbCTBa, HO BCE CY/bl 3aKa3UMKOM CTPOMTEILCTBA OBLIN BBIUT-
panbl. OCHOBHas IIPETEH3Us CBsI3aHa C HAXOXKJICHUEM Ha TEPPUTOPUU CTPOUTEIIHCTBA
Oxra-uentpa namsatHuka «llIBenckas kpenocts HueHmmaHy», KOTOpbId OXpaHSETCs
3akoHOM ¢ 2001 r. B suBape 2009 r. rpanuiibl KpenocT ObUIH 3aKPEIJIEHBI 3aKOHOM
«O TpaHuIaxX 30H OXpaHbl 00BEKTOB KYJIBTYPHOIO Haciaeaus Ha Tepputopun CaHKT-
[TerepOypra...»1, Huenmani Obl1 OTHECEH 3aKOHOM K 0COOOM 30HE, IIE€ CTPOUTEIIb-
CTBO pa3pellieHo MPU YCIOBUM, UTO BbICOTA 37aHUN He OyeT npesbimaTh 40 M (¢ oT-
KJIoHeHUeM He 6osee 10% oT 3Toil HOpMBI).

16 depans 2009 r. BracTd yTBEpJAWIM TOPOJCKUE MpaBUiia 3€MJIETOIb30Ba-
HUS U 3aCTPOMKHU, B KOTOpbIX HueHIaHI He ObUT BKIIIOYEH B NIEPEUEHb OCOOBIX 30H,
r7ie COOJIIIAETCS PEKUM OXpaHbl OOBEKTOB KYJIBTYPHOI'O HACNENMsl, B PE3yJbTaTe
YEero Ha 3eMeJbHOM y4yacTke HueHIanna aBToMmaTH4ecku ObUIO pa3peleHo CTPOUTH
3nanus Beicotor A0 100 M. B mapte 2009 r. BBIIUIO NOCTAaHOBJIEHUE AJIMUHUCTPA-
LIUH, IO KOTOPOMY IOJ] CTPOUTENBCTBO OXTa-IIEHTpa BBIACISUICSA y4acToK B 4,73 ra, B
KOTOpPBIU LIEIMKOM Bowen 1 Huenmasir.

Basrycre 2009 r. B KOMHUCCHIO MO 3€MJIENIONB30BAHUIO U 3acTpoiike CaHKT-
[TerepOypra Obl1a OJaHa MPOChOa pa3pelInTh CTPOUTENLCTBO HEOOCKpEDa ¢ OTKIIO-
HEHHUEM OT TNpeAesbHON BBICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBBIBILIASICS «OTPAHU-
YEHHOM IUIOIIA/IbIO 3aCTPOUKNY, @ UMEHHO «HEOOXOUMOCTHIO

BOCCTAHOBJIEHUS] apXUTEKTYPHOIO PEIIEHUs UCTOPHUYECKOT0 O0BEKTa B (PyH/IAMEHTE
31aHus (MSATUKOHEYHAs 3B€3/la B OCHOBaHHUM)». KOMUTETOM MO rpaJoCTpOUTEILCTBY
U apxutekType CMOIbHOro ObUT MPOBEJECH JaHAIA(THO-BU3yaJbHbIA aHAJIN3, OJJHA-
KO DKCIEepTHasl OLIEHKA CTENEeHH BIUSHUS OTKJIOHEHMS Ha BU3yaJIbHOE BOCIIPHUSTHE
OXpaHseMbIX MaHOpPaM JaHa He Oblla, TPaJoCTPOUTENIbHBINA COBET IO JIaHHOMY BO-
pocy BooO1Ie HE coOupaics.

1 cenTs6ps 2009 r. cocTOsITUCH OOIIECTBEHHBIE CIYIIAHUS, KOTOPBIE MPOIIH C
rpyObIM HapyILIEHUEM 3aKOHOJATENbCTBA. Y HACTHUKAM CIIyIIaHUH OTKAa3bIBaJIH B BbI-
CTYIUICHMSIX, MUJIMIIMOHEPHI BEJU ce0sl arpecCUBHO, a Ha MPOTUBHUKOB CTPOUTENb-
CTBa OKa3bIBAIOCH (pu3nueckoe BozjaeicTBue. 22 ceHtsaops 2009 r. amMuHHUCTpaIus
yTBEpAMIIa npeaenbHyto BeicoTy 403 M s ctpoutenbcTBa HeOockpebda. PocoxpaH-
KyJbTypa ob6o3Haumiia npokyparype CankrllerepOypra npocb0y nNpuHSATH MEpHI pea-
TUPOBaHUS.

21 wrons 2010 r. KOHCTUTYUHOHHBINA CyJ MPU3HANI, YTO HOPMBI T'PaOCTPOU-
TEJILHOTO 3aKOHOATENIbCTBA, MO3BOJIMBILME TOPOJACKUM BIACTSM yYTBEPIUTH BBICOTY
HeOockpeda, TOKHBI TPUMEHSTHCS JIUIIb B COBOKYITHOCTH C CUCTEMOM POCCHICKOTO
Y MEXIYHAPOJHOIO MpaBa, KaCaroLErocs COXPAHEHMs KyJIbTYPHOTO Hacieaus. ITo
onpeJeeHre yCTpauBaio NPOTUBHUKOB MPOEKTA, TaK KaK €ro COoAEp X aHue JIaeT oc-
HOBaHUS OCIIOPUTH CTPOUTETHCTBO IO HOBBIM OCHOBAHMSIM.
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Heb6ockpebd u ncropuueckuii o6k Cankr-IletepOypra.

B 2007 r. komnanus RMJM, kotopasi 3aHUMalIach MMPOCKTUPOBAHUEM OOBEK-
Ta, MpPEJCTaBWIIa pe3yJbTaThl JaHAMA(THO-BU3yaJbHOTO aHaIN3a BOCHPUATHS BbI-
COTHOI'O 3[]aHus, IPOEKTUPYEMOI0 B paMKaX CTPOUTENBCTBA OOIIECTBEHHO-IETI0BOTO
paiioHa Oxra-ieHTp. B aHanu3e yTBep:KAaioCh, YTO HOBAsl IrPaJOCTPOUTENbHAS J10-
MUHAHTa MPUHLUINHAIBHO HE M3MEHUT CUJIy3T NMAHOpPaM M NEPCHEKTUBHBIX BHUJIOB
[EHTPAJIIbHBIX HAOEpPEekKHBbIX, IUIOMAAEH U YIHI] ucTopuueckoro meHTpa CaHKT-
[letepOypra. [lapamnensno Komurter mo rocynapcTBEHHOMY KOHTPOJIIO, UCIIOIB30-
BAHMIO M OXpaHE MNaMSATHUKOB HCTOPUM M KyJbTypbl agMuHuctpanuu CaHKT-
[Terepbypra (KI'MOII) Takxe mpoBen 3KCHEPTU3Y BIMSAHHUS BBICOTHOTO 3/IaHUS Ha
naHopaMbl ropoja. Pe3ynbrarsl 000MX HCCNEOBAaHUN ObUTM MOJABEPTHYTHI KPUTHKE
KaKk Tpo(eCcCHOHATBHBIMUA apXUTEKTOPAMH, YYEHBIMH, TaK W OOIIECTBEHHOCTHIO
Cankr-IlerepOypra u Poccun, BUIHBIMH JESTENSIMU KYIbTYPBHI.

Jlerom 2009 r. cnenuanucramu CaHKT-IleTepOyprckoro ropojickoro oTaelie-
Hust Becepoccuiickoro o0I1ecTBa oxXpaHbl NaMATHUKOB UCTOPUU U KYJIbTYphl U LleH-
Tpa 3KCHepTU3 «IKOM» ObUI MPOBEACH JaHAIA(THO-BU3yaJbHbIM aHAIU3, JEMOH-
cTpupyromui BiausiHue 0amuu OXTa-UEeHTpa Ha TOPOACKUE MMAHOPAMBbI, OXpaHsIEMbIe
3akoHOM CaHkT-IleTepOypra o rpaHuax 30H 0XpaHbl 00BEKTOB KYJIBTYPHOTO Hacie-
Ul U MEXKITYHAPOIHBIMU 00s13aTenbCcTBaMU Poccun 1o oxpaHe 00beKTa BCEMUPHOTO
KyJbTYpPHOTO Hacienusi — wuctopuueckoro uentpa CankrtllerepOypra. Kommurer
BcemupHoro Hacnenus oduumansHo nomnpocusl Poccuio mpuocTaHOBUTH pabOThHl U
PaccMOTpETh albTEPHATHBHBIE KOHLEMLIHUU MTpoekTa. B npotuBHOM cityuae Komurer
NpUrpo3ui UCKIounTh HeHTp CankT-lleTepOypra u3 cnrcka 0ObEKTOB BCEMUPHOTO
KYJIbTYPHOTO HACJEIHSL.

[IpoTuBoaelicTBHE IPOEKTY CO CTOPOHBI oO1ecTBeHHOCTH CaHkT-IlerepOypra.

[TpotuBHUKHU cTpouTenabcTBa HeOockpedba ¢ 2006 r. aKTUBHO MPOTUBOJECICTBO-
BaJIM MPOEKTY, UCIIOJIb3Ys JOCTYITHBIE ITPAaBOBbIE METOAbl. VIHNIIMATUBHAS TpyMNIa U3
IIECTH YEJIOBEK NPEeUIOKHIa MOCPEACTBOM pedepeHaymMa 3anpeTuTh U3MEHEHHE
JEHUCTBYIOLIETO HA TOT MOMEHT BBICOTHOT'O PEIVIAMEHTA, MTO3BOJISIOIIEr0 CTPOUTH HA
OTBEACHHOM ISl HeOocKpeba ydacTke 37aHus He Boile 48 M. [Ipemiaranock 3anathb
Borpoc: «CorjacHsl JIM BBl C TEM, YTO B LEJISAX COXPAHEHUS! YHUKAIBHOIO UCTOpUYE-
ckoro obnuka Cankrt-IlerepOypra 37aHue aIMUHUCTPATUBHO-1€0BOr0 eHTpa OAO
I"azmpom-Cutu B yctbe peku OXThl HE MOXET UMETh BbICOTY Oosiee 48 M, Kak 3TO
YCTaHOBJIEHO MpaBoBbIMU akTamu [letepOypra no coctosinuto Ha 1 ssuBaps 2006 1.7».
3asBKa He OblIa MPUHATA, TAK KaK U30MPKOM OOHAPYKUJII, YTO Y HECKOJIBKUX YICHOB
WHULAATABHOW IPYIIBI HETOYHO YKAa3aHbI IEPCOHANIBHBIE JaHHBIE. Yepe3 HECKOJIBKO
IHEeW JOKYMEHThl ObLIM MCIpaBlieHbl W OblUla MOJaHa HOBas 3asiBKa ¢ U3MEHEHHOU
bopmynrpoBkoii: «CoOrIacHbl JIM Bl C TEM, YTO IPEACIbHBIE BHICOTHI Pa3pelIEeHHOTO
CTPOUTEIBCTBA 3AHUIM U COOPYKEHHI, YKa3aHHBIE B IPalOCTPOUTEIBHBIX pErilaMeH-
Tax, He MOTYT MPEBBIIIATH MPEAEIbHBIX BbICOT 3[JaHUN U COOPYKEHUH, YCTaHOBJIEH-
HBIX I COOTBETCTBYIOIIMX TEPPUTOPUN MOCTAHOBICHHEM MpaBUTENbCTBA CaHKT-
[TerepOypra ot 2004 r.7». 3a 40 muH 10 Hee ObUIA MTOJaHA aHATOTUYHAS 3asBKA aK-
TUBUCTOB «Monojoii reapauu ,,Enqunoit Poccun—y», HO ¢ Bompocamu, 0OJIbIe TpaK-
TyeMBIMH Kak MoJjJiep KuBaroiue npoekt. O0e 3asBKku ObUIH MepeAaHbl Ha pacCMOT-
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peHue JenyTaToB 3akoHonaTenbHoro coopanust Cankr-IlerepOypra, KOTOpble BBEIH
3aIrpeT Ha poBeJeHUe pehepeH1lyMOB B

nepuo nepea Beioopamu B ['ocaymy U Bompoc He paccMmarpuBaid. Yepes aBa roja
BBICOTHBIM perjaMeHT ObLI u3MeHeH Mo orpaHuudeHus B 100 M, HO Mpu 3TOM CTPOU-
Tenu OamHu 6e3 Tpyaa no0uimuch oT CMOJIBHOTO UCKIIIOYEHUS JJI CBOETO MPOEKTA.
B anpene 2007 r. O6b11a caenana TpeThs onbiTKa. MHUIIMaTHBA Takke OblIa repeaa-
HAa Ha PAaCCMOTpPEHHUE MapPIAMEHTa, HO JIEMyTaThl MHUIIUATUBY (PAKTUYECKU OTKIOHU-
JM — KOMHUTET MO 3aKOHOJATEIbCTBY PEIIMI, YTO BOMPOCHI, BHIHOCUMbIE Ha pede-
PEHAYM, «MOTYT BbI3BaTh JBOSIKO IIOHUMAaEMbIH OTBET», MpoOsieMa Oblia OTI0KEHA U
K €€ paCCMOTPEHHUIO BIIOCIEACTBUM TaK U HE BEPHYJIUChH.

B Hos16pe 2009 r. Obu1a coBepllieHa YeTBEpTasi MOMbITKAa IPOBeIeHUs pedepeH-
IyMa, COCTOSUIOCH 3acelaHhe WHUIMATUBHON TPyMIbl 1O MOATOTOBKE OOIIErOpoI-
CKOTO pedepeHayMa O JOMyCTUMON BbicoTe Oammau OXxTa-1ieHTpa. XOTs B 3TOT pa3
X0JaTaliCTBO MHUIIMATUBHOM TPYMIBI ObUIO OJOOPEHO M30MpaTenbHONM KOMHUCCHEM,
3aKOHO/ATeNbHOE coOpanue B nekadpe 2010 r. mpusHaio €ro BOIpPOChl HECOOTBET-
CTBYIOUIMMH 3aKOHOAATENbCTBY. OHAKO MHULIMATOPBI MPOJOJIKAIN MONBITKU MPO-
BeJleHUd pedepeHayMa, Mo-IpeKHEMY OTKJIOHIEMbIE JeNyTaTaMH MapJaMeHTa.

C KpUTHKOW IpOEKTa BBICTYNMJIN OOIIECTBEHHbIE opraHu3anuu «XKuBoil ro-
pon», «OxTuHCKas ayray», rpynna OPA, nentp skcnieptuz 9KOM u npeacraBurenu
OTIO3ULIMOHHBIX MOJUTHYECKUX napTuil. B oxTs6pe 2010 r. ¢ KpUTUKON IpoeKTa
BeicTynuia Ilpesunent Poccun Imutpuit Mensenes. Ero mosuums: CTpOUTENBCTBO
TaKoro 00ObEKTa MOXKET ObITh HAYATO TOJBKO IMOCIIE 3aBEPIICHUS BCEX CIIOPOB B CY-
JaXx ¥ KOHCYJIbTalNM C
KOHECKO.

[Ipekpamenue mpoekra. 10 mapra 2011 r. cTano u3BECTHO, YTO KOMIUIEKC 31a-
HUN OyJeT NOCTPOEH B IPYrOM paiioHe, TOpa3ao Jajibllie OT UCTOPUYECKOTO IIEHTpa
ropoga. Cyas0a yuyactka Ha OXxTe, ocTaromerocst B coOCTBeHHocTH [asmpoma, u B
TOM YHCJIE APXEOJIOTHYECKUX HaXOJ0K Ha OXTUHCKOM MBICY, OCTa€TCsi HA MOMEHT
HanucaHus ydyeOHHKa HesicHOM. Cpenu aBTOpOB y4eOHHKA HE CIIOKUIIOCH €IUHOY-
11U TI0 BOIIPOCY O 11€JIeCO00Pa3HOCTH CTPOUTENIbCTBA HEOoCckpeba Ha OxTte. [IpoekT
MMeJl MHOTO OYEBHJIHBIX IOCTOMHCTB, PABHO KaK M Mpo0ieMHbIX MecT. Ho oueBuIHO,
YTO C/IeJIaHHbIE OIIMOKH, CBSI3aHHBIE C HEYYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX
CTOpPOH, B KOHIIE KOHIIOB IPUBEJIN K PEKPALIEHUIO ITPOEKTA.

Bomnpocsl k keucy:

1. Kto sBisieTcsi y4aCTHHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JAaHHOTO
npoekTa? B yeM BbIpaxkaroTcsi UX HHTEPECHI?

2.KakoBbI TOYKH COTIPUKOCHOBEHHUSI M TOYKM KOH(DIMKTOB MHTEPECOB Yy4acT-

HUKOB IIPOEKTa?

3. Uto, ¢ Bamieil TOUKU 3pEeHHs, CIEAOBAJIO ClIENaTh 3aKa34MKy U MHBECTOPY
MIPOEKTA JJIsl €r0 YCHEIIHOW peanu3anuu’?

4. BpiaenuTe KIIIO4YeBbIe MPoOIeMbl pealiu3aliui KPYIMHBIX MPOEKTOB Pa3BUTHS
TEPPUTOPUI B COBPEMEHHBIX YCIIOBUSX.

5.Yto, ¢ Bamel TOYKHU 3pEHHUs, CIEIOBANO CleIaTh, YTOOBI TOOUTHCS MAKCHU-
MaJIbHOTO COTJIaCOBaHUS MHTEPECOB YYaCTHUKOB MPOEKTA?
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Keiic nas1 o0cy:xaenusi «BHeapeHue aBTOMAaTH3UPOBAHHOM CHCTEMbI
YIIPaBJICHHUS ONEePALMOHHOM eATeabHOCThI0 koMnanun ToddPacifiShipyards»

[ToctaHoBKa mpoOieMbl. AMEpPHKaHCKass CYAOCTPOMTEIbHAS KOMITAHHS
ToddPacifi ¢ Shipyards ucrnoibp30Baja aBTOMaTH3UPOBAHHYIO CHUCTEMY YIIPaBJICHHUS
ornepaloHHo# aesreiapbHocThio SQL/Visual Basic, kotopas oTBevaia 3a cHaOKeHHE,
CKJIaJICKOM yd4eT M OTYETHOCTDH 1O mpoekTaM. Crcrema Oblaa MOCTPOEHAa B TEXHOJIO-
THSX, KOTOPBIC OOJIbINIE HE MOICPIKUBAINCH, U HE MOKPhIBAJIa ()yHKIIMOHAIBHBIX T10-
TpeOHOCTEeH Kommnanuu. KoMranus Obljia BBIHY)K/IEHA UCIIOJIb30BATh OTICIBHYIO CH-
creMy s (DMHAHCOBOM OTYETHOCTH, TPEOOBABIIYIO BEACHHS JBYX KHHI — OIlepa-
[IMOHHOM 1 OyXTalTEePCKOM.

[lepen ToddPacifi ¢ Shipyards BcTana 3aaya movcka U BHEAPEHUS MOTHOCTHIO UH-
TErPUPOBAHHON CHUCTEMBI YIPABJICHUS OMEPALIMOHHOMN JEATEIBHOCTBIO, KOTOpas Obl
oOecrieunBana:

* PaCIIMPEHHYIO MOAAEPKKY CO3JaHMsI OTYETHOCTH IO MPOEKTaM, BKIFOYast OT-
CJIeXKMBAaHUE MENbYANIINX JIeTaliel 0 MHOTOJIETHUM MPABUTEILCTBEHHBIM KOHTPAK-
Tam;

*CO3/IaHME OTYETOB IO KOHTPOJIIO M3CPKEK U BBIMIOJHEHUIO KaJleHIApHBIX

TUTAHOB;

*[IOMCK JIeTaJIeH MO KIIFOUEBBIM CIIOBaM;

* MOJEIIMPOBaHUE OW3HEC-TIPOILIECCOB, IMO3BOJIAIONICE HX AaHAIU3UPOBATh U
OCYIIECTBISATh PCUH)KHHUPHHT;

suHTEp(eric ¢ CUCTEMO YIIpaBICHUS IPOCKTaMU TPEThel (PUPMBI.

Pemenune. Kommanust ToddPacifi ¢ Shipyards nmpoBena komriekcHoe npeaBa-
putenbHOe obcnenoBanue, chopmynupoBaB 6osnee 1400 TpeGoBaHMI K pa3IUYHBIM
(GyHKIIMOHATIBHBIM BO3MOXKHOCTSIM cucTeMbl. Kommanusi copMupoBaia KOMHCCHIO
0 BBIOOPY MPOrpaMMHOTO MPOAYKTa, KOTOpas BbIpaboTana okosno 20 KpuUTepueB
BBIOOpA Ha OCHOBE 3TUX TpeboBanuii. [locne npensapurensHoro ordopa ToddPacifi ¢
Shipyards mpuriacuna 4eThIpex MOCTABIIMKOB WH()DOPMAIMOHHBIX CHCTEM ISl UX
JTeMOHCTpanuu. YneHbl KOMUCCUU aHOHUMHO M HE3aBUCHMO JIPYT OT JIpyra BeIOpau
cucteMy IFS Applications komnanuu IFS, nockonbKy oHa uMmena cuibHble (QYHKIU-
OHAJIbHBIE BO3MOKHOCTH JUTSI TIOJJEPKKHA TIPOEKTOB M ObIjIa MPOCTOM B MCHOIB30Ba-
Huu. J[pyruMm BakHbIM ¢akTopoMm crtajna pemnyTarus [FS kak koMnaHuu, BBITOTHSIO-
LIEH MPOEKTHI B CPOK.

OddexTsl. OCHOBHBIM 3G (}HEKTOM OT BHEAPECHUS HOBOM CHCTEMBI CTAJIO TTOBBI-
IIeHUEe THOKOCTH YIpPaBJICHHS MPOEKTaMu. B HOBOW cucTemMe MOXHO paboTaTh W C
MaJbIMH, U C KPYITHBIMU TIpOeKTaMu. Ee Takike MOKHO MCITOJIB30BaTh JUIS yIIpaBIIc-
HUS JBYMS Pa3HbIMHU THIIAMU OM3HEC-TIPOIIECCOB KOMITAHUM — PEMOHTa KOMMeEpYe-
CKHX CYyJIOB M BOGHHBIX KOpaOJIeH.

C Toukm 3penus ymnpaBieHus ¢unHancamu, kommnanusi ToddPacificShipyards
npuoOpesa MHOTOUMCIICHHBIE BBITOBI 32 CYET Mepexoja OT AOMOJHUTEIHHON Mpo-
rpaMMBl PacuyeToOB C KPEAUTOPAMU K MOJIYJISM, IOJHOCTHIO HHTETPHUPOBAHHBIM C
octaibHbIMU KoMmmoHeHTamu [FS Applications. CKkBO3HbIE ayAHTOPCKHUE MPOBEPKU
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CTaJId JIETYe B OTCIICKUBAHUM, (PMHAHCOBBIE MOKA3aTENIN OKA3aJIMCh TECHO YBS3aHbBI
Mexay coOoi. MHaHCOBBIE MEHEIXKEPhl KOMIIAHUU TeNepb MOTYT CO3/1aBaTh U3 CH-
CTEMBbI OTUYETHI O TPYyJl03aTpaTax Mo MPOEKTaM, Jy4Ille OTCIAEKUBATh PACUEThI C JeOu-
TOpaMU M CO3JaBaTh OTUETHI IO CTaHAApPTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB. Bo3s-
MO>KHOCTbH TOHCKA IO KJIFOUEBOMY CIIOBY, 3aJI0’)KEHHAs! B HOBOM CHUCTEMe, yCTpaHHIIa
nyOnupoBaHUe HOMEPOB JieTajeil, CyllecTBOBaBIlee panee. Panee cyonoapsiauuk, ¢
KOTOPBIMHU paboTajia KOMIIaHMs, YaCTO HE MOTJIM pa3o0paThCsi B KOPIOPATUBHOM KO-
nuduKaTope AeTalei, U 3aBOAUIA CBOM HOBBIE KOJIBI.

Buenpus cucremy IFS Applications, kommanus ToddPacificShipyards cmorna
COKpAaTUTh YMUCJIO CIOpHBIX HOMepoB aetaned co 140 000 mo 32 000. Onnum u3
HauOoJiee BakHbIX nocTkennit komnanuit ToddPacificShipyards mocne BHenpenus
IFS Applications crano noisyuyeHue KOMIaHuen ceprudukata ATeHTCTBA M0 AYIUTY
00oponHbIX KOHTPakTOB (DCAA) Ha HCTONB3yEeMYIO CUCTEMY YIPABIICHUS MaTepH-
JIbHBIMU LIEHHOCTSIMU
u Oyxranrepckoro yuera (MMAS). UmMest nanHbiii cepTudukar, KOMIAHUS CMOTJIA
NEPENUTH K IIEKTPOHHOU CHCTEME BBICTABJIICHHS CYETOB MO OOOPOHHBIM KOHTPAKTaM,
YTO 3HAYUTEIHHO YCKOPUIIO PACUETHI MO BBHIMTOJIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd obecnieunsi cinaxkeHHy0 pabOTy CBOUX CO-
TPYJIHUKOB, paCTIpEJCICHHBIX 110 OoJiee ueM 50 3manusim Ha 18 ra, KOTOpble 3aHUMa-
eT cynoBepds. Kommanus cmoria pa3BepHYTh HMIMPOKYIO OECIPOBOAHYIO CETh IS
pabotel ¢ kapmaHHbIX KoMmnbloTepoB (KIIK), kotopas mo3Bosuna paOOTHUKAM BBbI-
rpyXaTh CBOU IUIaHbl padboT Ha AeHb u3 IFS Applications. Menenxepsl KoMIaHuU, B
CBOIO ouepesib, Tenepb MOryT Ha0OmoaaTh co cBoux KIIK, rae 3ansaT kaxplil paboT-
HUK B JaHHBII MOMEHT BPEMEHH, UTO JeJlaeT HaMHOro 0ojiee MPOCTHIM OBICTPHIN
cOOop Bcel MPOEKTHOM KOMaH/IbI.

Bomnpocsl k keucy:
1.Kakue snemMeHThI ciaeaoBayio Obl BKJIIOYUTh B D9KOHOMHUYECKYIO MOJIETh JaH-
HOT'O MPOEKTAa?
2.Kakx MOXHO COOJIOCTH TIPHHITUI aJTbTEPHATUBHOCTH MPH CO3TAHHHM SKOHO-
MHYECKOW MOAEIN JAHHOTO
poeKTa?

Keiic nias o0cyxaeHusi «AKIMOHEPHOe 001IecTBO Kak (¢opma opraHusa-
MU POCKTHOI0 OM3Heca (PUCKHU U MPEeuMYLIecTBa)»

OTkphITOE aKIHOHEPHOE 001IecTBO «Hrkeropoackuit MacioxupoBoid KOMOU-
Hat» (HMXK), oObenunstomniee KpyrnHble ChIPbEBBIC, MPOU3BOASININE U COBITOBBIC
AKTHBBI MAaCJIOKUPOBOM OTPACIIA, HAXOAUTCS MOJ YIpO30il HENPYKECTBEHHOIO IO-
romenusi. B cocraB HMKK Bxoast ExarepunoBckuii (CapatoBckas 00y1acTh) U
Kymesckuit (KpacHogapckuil kpaii) 351€BaTopbl, HECKOJIBKO MPEANPUATUNA 1O 3aro-
TOBKEe Maciochipbs, Llyiickuii u OpeHOYpPrckuii MacliOPKCTPAKIIMOHHBIE 3aBO/IBI.
Camapckuit xupkomobunar, 3AO «Toproseiii jom HMXK». 'omoBoit 060poT kom-
nanuu coctapysier 85 muH goiut. HMIKK saBisieTcss kpynHeWImmM mpou3BOAUTEIIEM
MaprapuHoBOi mpoaykiuu (25% pocCUHCKOro phIHKA) U BXOAUT B MEPBYIO TPOUKY
npousBouTeNnei Maiionesa (18,5% poinka).
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Oxono 90% akumiit HMXKK npunaanexur OO0 «IIK®IIpodur», yupenure-
JSIMU KOTOPOTO SIBJISIFOTCS TOM-MeHeKephl npennpuarus Hukonait Hectepos, ['anu-
Ha Cunopok u BsuecnaB PomanoB. OHM k€ COCTaBIISIIOT COBET JTUPEKTOPOB KOMIIa-
HUU. HUKTO U3 HUX HE MOKET MPOJIAaTh CBOKO JIOJIO aKIUIl CAMOCTOATENBHO, ISl 3TO-
ro TpedyeTcsl KOJUIETHaabHOE PEUICHUE YUPEIUTEIEH.

[lepBble pu3HAKK MHTEpPEca K aKTUBAM MPEANPUATUS MOSBUINCH B aBIryCTe-
ceHts10pe 2002 r., KOrga psioM C MPOXOJHBIMM KOMOMHATa Haydajach aKTHUBHAs
CKYIIKa aKIMH, 3a KOTOpBIE Npeajaraiv 12 mosul. mpu TEKyIed CTOMMOCTH OKOJIO
200 py©. 3arem muHoputTapHsiii akuunoHep HMXXK Anekceli MapTbeiHOB, Biajelnen
20 axnuit (0,0027% ot ycTaBHOrO KanuTania) ooiiecTBa, OOBUHWI PYKOBOJACTBO KOM-
aHUM B TOM, YTO OHO HE BHECJO B MOJIOKEHHBIE CPOKH M3MEHEHHUS B YCTaBHBIE J0-
kyMeHTbl AO, npenycmorpenHbie denepanbHbIM

3aKOHOM OT 26.12.1995 No 208-®3 «O06 akIMOHEPHBIX OOIIECTBAX», U MOTPEOOBA
OTCTPaHEHUs OT JOJDKHOCTH reHepanbHoro aupexkropa HMOKK Hukonas Hecteposa
Y CMEHBI COCTaBa COBETAa JUPEKTOpOoB komOuHaTa. [lo ero xanobe 5 Hos10psa 2002 r.
peectp HMOXXK Obu1 u3bAT cyneOHbIM npuctaBoM y Hukeropoickoro perucrparopa,
IIOCJIE YETO MpoIall.

3areM Ha caiitax VHTepHeT-U3AaHMUN TOSBUINCh AHOHHWMHBIE PEKJIAMHBIE
npeioxkenns o npogaxe 90% axumit HMOKK. 1Ipu 3TOM HHMKakux meperoBopoB O
MpoJIaXke aKkIMil Ha KoMOWHaTe He Beloch. MIHTepec Kk KoMOMHATy 0003HAYMII MOKA
TOJIBKO OJMH 4enoBek — [laBenmn CBUpCKHI, BUIIE-TIPE3UACHT KOMIAHUU «PUHAKO».
«Punaxo» Bxoaut B rpynny M/IM, koropas B 2002 r. yxe Bejla CKYIIKY CEJIbCKOXO-
3SIUCTBEHHBIX aKTUBOB — «CMoIMsca», HO He Al ceOsi, a B MHTEpecax arpomnpo-
MBIIUIEHHOTO XOJAMHIa «ATpPOCy, BXOASIIET0 B rpymiry « HTeppocy.

Takast cuTyainusi He €IMHUYHBIA cydail. MHOrMe ycremHo paboTaronime poc-
CUICKHE aKIIMOHEPHbIE KOMITAHUH UCIIBITHIBAJIM Ha ce0€ IaBJI€HUE CO CTOPOHBI KOH-
KYPEHTOB, KOTOpPbIE, CTPEMSACH 3aXBaTUTh COOCTBEHHOCTh, HE THYIIAIOTCS HUKAKUMU
CpEICTBAMM.

Bomnpoc no keiicy
KakoBbl puCKkM U TIpeMMyIIeCTBa AaKIMOHEPHOW (POpMBI COOCTBEHHOCTH
JUISTIPEANPUSATAN POCCUUCKON SKOHOMUKH ?

Keiic nis o0cy:xnenus «Opranusanusi (MHAHCUPOBAHMS KPYIHOIO MHBeE-
CTHLHOHHOIO NPOEKTA)

['pynma kommanuit BK®2 ocnoBana B 2004 r. OHa 3aHMMaeTCs IPOU3BOJICTBOM
ro(pUpOBaHHOMN YITaKOBKU U3 KapPTOHA.

Bcocrase rpynnel KOMnaHui — HECKOJIBKO IIPOM3BOJACTBEHHBIX, 4 TAK)KE 3aro-
TOBUTENIbHBIX M COBITOBBIX Ipennpustuii B Mockse, Cankt-IletepOypre u npyrux
roponax Poccun. Komnanus He siBisieTcst myOIu4HOM.

Heckonbko et Ha3ag COOCTBEHHUKH U MEHEIKEPbl PEIIUIN peain30BaTh Mpo-
€KT CTPOUTENHLCTBA HOBOTO OymMaxkHOro 3aBoja B LlentpanbHoii Poccuu (mocrasmiyka
BTOPUYHOTO ChIpbs). PaccMaTpuBanoch HECKOJIBKO BAPUAHTOB (PUHAHCUPOBAHMSL.

1. Co3ganue COBMECTHOTO MPEANPUITHUS ¢ KOHKYPEHTAMH (OHU TOXE SBIISIFOTCS
NOTPEeOUTENSIMU BTOPUYHOTO Chiphs). [Ipennonaranocs cozganue SPV, xotopoe Obl
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MOJTy4Yaja0 MHBECTUIIMA U HA HUX OCYILIECTBIISLIO CTPOUTENIBCTBO 3aBoaa. OIHAKO Te-
PEroBOPHI HE YBEHUAIIUCH YCIIEXOM.
2. [TpuBnedeHne CHHIUIIMPOBAHHOTO (DMHAHCHPOBAHUS YEPE3 MEKIyHAPOIHBIC

opranuzamun — IFC (International Finance Corporation — MexuayHaponHas ¢u-
HaHCOBasd KOopIioparus) 15R10 EBRD
(EuropeanBankforReconstructionandDevelopment — Epomneiickuii 0aHK pPEKOH-

cTpyKuuu u passutusi). Hanbonee mionorBopHo neperosopsl 1 ¢ IFC, kotopas
ObUTa TOTOBa MHBECTUPOBATH B MPOEKT 15%, a ocTtampHOEe (UHAHCHpPOBAHHE MPH-
BJeYb B opMaTe CHHAULMPOBAHHOTO KpeauTa. Ho B cBsi3u ¢ ()MHAHCOBBIM KpHU3H-
coM

2008 r. IFC otka3anace OT yyactus B cuenike. KpeauroBanue oT napTHEpOB OpraHu-
3alMM TaKXE COPBAJIOCH, IOCKOJIBKY B CMHAMKAT BXOJMJIA HECKOJBKO €BPONEHCKHUX
OAHKOB, CEpbE3HO MOCTPA/IABIIUX B TOT MEPHUOJ, U PSAJ KPYIHBIX €BPONEUCKUX MPO-
W3BOJIUTENEH, TAKXKE MOTEPSABIINX CBOM ITO3UIIMU B KPU3HC.

Tem He MeHee, ObUIO PEIICHO HE OTKa3bIBAThCS OT MPOEKTA, HO MEPECMOTPETH
ero mMacmTal, CpOKU peain3ali U U3bICKaTh JPYrMe UCTOUYHUKU (PMHAHCUPOBAHUSI.
Macmtab mpoekTta ObUT YMeHbIIeH (10 3 mipAa pyO.), TEXHUYECKask JTOKYMEHTaIUs
nepecmotpeHna, 1 'K «bK®» cMorna ckoHIEHTpUpoBaTh 0K0JI0 25% HEOOXOAMMBIX
uHBecTUIMA. O HAKO HEOOXO0UMO OBLII0O HAUTH ocTaBiuecs: 75%, Mpu AJIUTEILHOM
CPOKE peanu3aluu npoekra (0KoJo 8 jer).

[Tockonbky 'K «bK®» He siBnsieTcss myOJIM4YHOM, NPUBJICUEHUE CPENCTB C (u-
HAHCOBOT'O PbIHKA JJIs1 HEE MPOOJIEMAaTUUHbIN U AOJITUN mpoliecc, TPeOYyoIui cepb-
€3HbIX U3MEHEHUU B CTpYKType Ou3Heca. [loaToMy B KauecTBE MCTOUYHUKOB (PMHAH-
CUPOBaHMUS pacCMaTpUBaJIOCh (PUHAHCHUPOBAHUE YEpPE3 HKCIOPTHOE KPEAUTHOE
areHTCTBO, NMPHUBJEUECHUE OAHKOBCKOTO KPEANTA, a TaKKe KOMOMHAIMS 3TUX UCTOY-
HuKoB. Uepes skcnopTHOe kpenutHoe areHTCTBO (ECA) Hampsimyro MOXHO mpodu-
HAHCHPOBATh CTOMMOCTh 3aKyINaeMOro OO0OpyJ0BaHUsI, YTO COCTaBJIsLIO okoyio 60%
OT UHBECTHULIMH B MTPOEKT.

OcTanbHO€ (PMHAHCUPOBAHKME OCYLIECTBISUIOCH B (hOpME MPUBJICUCHUS KPEAUTA.
[Tpu aTOM, BCIeACTBUE THIATENBEHON MTPOPAOOTKH MPOEKTHOMN JOKYMEHTAIUH YAAIOCH
HOJyYUTh 0JI00pEHUE KPEAUTHOM 3asBKM KPYIHOTO POCCUIICKOro OaHka ¢ rocynap-
CTBEHHBIM y4YaCTHEM U JOYEPHEH CTPYKTYpbl €BPONECKON (pMHAHCOBOM rpymnmbl. B
uTOre OBbUIO BBHIOPAHO MPEMAJIOKEHUE POCCUUCKOro OaHKa, KOTOpPBIA OBLT TOTOB
PENOCTABUTh KPEIUT
B pyOJIsiX, IpU TOM UTO 3aKyIka o0opyaoBaHus ocyuiecTBisuiack B EBpomne. To ectsb
OaHK B3sU1 Ha ce0s1 BAJIIOTHBIE PUCKHU.

B pesynbTaTe yacth npoekrta Oblia mpodHUHAHCHUpOBAHA OAHKOM HAMpPIMYIO, a
gactb — 4epe3 ECA. Kpome Toro, 6aHk BbAall TapaHTUU MO aKKPEAUTHBAM, OTKPbI-
TBIM JIJIS TIPOEKTa 3apyOeKHBIMU KPEIUTHBIMHU YUPEKIECHUSIMHU HA MOCTAaBKY 000py-
JIOBaHUSI.

Bomnpocs! o keicy
1.Kakue ¢GyHKIMM BBINOJHSAIOT 3KCHOPTHBIE KpeauTHble areHTcTBa? Kakyro
POJIb UTPAET TAKOE areHTCTBO
B JJaHHOM MPOEKTE?
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2.Kakue BapuaHThl 1 METOJIbI ((MHAHCUPOBAHUS MPOEKTA UCTIOIH30Bajia KOMITa-
Hus? [louemy oHU OBUIM OTBEPTHYTHI?

3. Kakumu npeumyiiectBaMu 00J1ajaeT BHIOPAHHBIA B UTOTe METOJ, (PUHAHCH-
poBanusi? [louemy KoMIanus oTaana NpeAnoYTEHUE POCCUNCKOMY OaHKYy?

Keiic nas o0cyxaenusi «YnpapjieHHe KOH(IMKTAMH TPH peau3anuu
HAYYHBIX POEKTOB

Hayunas kopnopanus VSC — ofuH U3 KpyIMHEHIIUX MUPOBBIX MPOU3BOIUTE-
Jel TPOIYyKUMUU JJIsl 3paBOOXpaHeHUs. PHIHOK MpoAyKUHMHM AJi 37paBOOXPaHEHUS
COCTOHT M3 YETHIPEX CETMEHTOB: OOJBHUII, KIMHUYECKUX JTaOOpaTOpuil, YHUBEPCUTE-
TOB M MPOMBIIIIEHHBIX NMpeaAnpusaTuil. 52% odbeMa Mpoaax MPUXOTUTCS Ha KIUHU-
yeckue aboparopuu. Jlabopatopun HaXoATCsA B OOJBHUIIAX UM TUATHOCTHYECKUX
[IEHTpAaX, IJIe IPOBOJSTCS AHAJIM3bI KPOBHU U JPYTUE UCCIICAOBAHMS MO HAIIPABICHUIO
Jedanux Bpaued. Bapuanus nien Ha o0opyaoBaHue A KIMHHYECKUX JTaOOpaToOpHii
COCTaBJIIET OT 5 IEHTOB 3a MPOOUPKY 10 195 ThIC. JOJIJI. 32 aHAIM3ATOP, BBITOJIHS-
IOIIMNA OJTHOBPEMEHHO 18 aHaIM30B KPOBH.

B mocnennme mecsTwiieTHS MHOTHE KPYITHBIE KOPIOPAIMHA YHEPTETHUKUA B 00-
pabaThIBAIOIICH MPOMBINIJICHHOCTH HAYajdd BBIXOAUTh HA PBIHOK TPOIYKIIAW JUIS
snpaBooxpanenus. EliLilly, DowChemical, Revlon u E. 1. DuPont BknagsiBamu Bce
6onbiie cpencts B HUP no co3manuto mpoaykToB s 3apaBooxpanenus. B CILIA no
50% oO1eHaIMOHATBHBIX PACXO0B Ha MEAUIIMHCKYIO MOMOIIb MPUXOJUTCS Ha MPO-
BEJICHUE PA3JIMYHBIX aHAJIU30B, U MeUKaM TpeOyeTcs Bce 0olibliee KOJIMYECTBO aHa-
JU30B, B TOM YHCIIE JJI1 TECTUPOBAHUS HOBBIX 3a00JIeBaHUM.

B80-e rr. XX B. Obuta ocyiiecTBiieHa Oa3uCHasi MHHOBAIIMS — TEHHAs MHXKe-
Hepus. BO3HMKIM HOBBIE BEHUYYypHBbIC KOMIaHuu, Takue kak GenetechCorporation
nin Cetus Scientific Laboratories, mrTaT KOTOpPBIX COCTaBIISZIM YHUBEPCUTETCKUE
MHUKpPOOHOJIOTH. DTH KOMIIAHWUU JOJDKHBI OBUIM pean30BaTh KOMMEPUYECKUN MOTCH-
[[Majl KICKyCCTBEHHON MOIM(HUKAIINN TEHOB.

PykoBoautenu VSC obpaTuinu BHUMaHKHE Ha cPOPMUPOBABIIIEECS KPUTUIECKU
BKHOE HAYYHOE HAIPaBJICHUE M PEIIMIIA CO3/aTh OTAEN MCCIEAOBAHUM 10 OUOTEX-
HOJIOTMH Ha MPOCSKTHBIX MPHUHIHMAX. Tak Kak CyImecTBOBaN ASHHUITUT KBATUDUIIUPO-
BaHHBIX MHUKpPOOMOJIOrOB, OTAEN OBbUT CO3[JaH B COCTAaBE TOJBKO JIEBSTH YYEHBIX C
OTMBITOM PAOOTHI B PA3IMYHBIX 007ACTSIX OMOJOTHUHU U CIICIIUATIMCTOB U3 CMEXHBIX OT-
pacieil. B mtat otnena ObUTH TakKe 3a4MCIICHBI OKOJIO JIBa/IlIaTH JTJAOOPAHTOB, KOTO-
pble OJDKHBI ObUIM MOMOTaTh B MPOBEIECHUU MCCIEAOBAHMM MO 33JlaHUI0 HAY4YHO-
MCCIIeI0BATENbCKOro nepcoHana. Otaen Obul pa3fesnieH HaTpU IpyNIbl: MOAU(UKa-
MY TE€HOB, pekoMOuHamu u GpepmeHTH3anuu. OTaen OMOTEXHOJIOTHYECKUX UCCIIe-
JIOBaHUM OKa3aJiCsi CaMbIM MAJICHBKUM U3 TPEX MCCIeoBaTeNbCKUX 0TaenoB VSC.

Jlist paboThI B HOBOM OTJeje ObLIM OTOOpaHbl HanbOOJee KOMIIETEHTHBIE CO-
TpynHuku. [Ipeanonaranach BbICOKas CTENEHb KOOMEPALMM HCCIEIOBAaHUM, KOTIa
COTPYIHHMKH M3 Pa3HBIX TPYII OyAYT TECHO B3aMMOJICHCTBOBATH APYT C IPYroM, XO-
TS KaKJas rpymnmna Oblia TeppUTOpUaIbLHO 000Cc00IeHa, 3aHUMas OTACIBHBIA ATaX B
uccienoBarenbckoM kopiryce. [lomobHas TeppuTopuanbHas pa3oOIIEHHOCTh MOTJIA
Obl OBITH IPEOJI0JIEHA TOJIBKO B HEOIMPEACIIEHHOM OyaylIeM, TI0oclie MOCTPOUKH HOBO-
ro KpblUia.
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Benymuii Hay4HbI COTPYIHUK B KaXXJAOU TPYIIIIE HA3HAYAJICS €€ PYKOBOAUTE-
neM. Bce Tpu pykoBoauTeNs rpynil HOJYUHSIMCH TUPEKTOPY OTHENA, KOTOPBIA HE
ObU1 crienuanucToM-Mukpoononaorom. CTpykTypa B paMKax caMux rpynn Obuia
BecbMa HedOopMaJIbHOM, a pEHICHUs MPUHUMAIUCH KOJIJIETHaIBHO.

[lepBble BOoCEMHAIUATh MECALEB JESATEIBHOCTh OT/AENa OMOTEXHOJOTUYECKUX
UCCIIEIOBAaHUN OblJla OTHOCHUTEIBHO PYTMHHONW — COTPYJIHUKH TECTHUPOBAIH YK€
IIMPOKO U3BECTHBIE METO/IbI, HAPUMED, IMOJIYYEHNUE UHCYJIMHA YEJIOBEKa IyTEM MO-
AU(pUKAMU TeHOB HAa OCHOBE PE3yJbTaTOB (DyHJAAMEHTAIBHOTO HUCCIEIOBAaHUS, OCY-
IIECTBJIEHHOTO uccienoBareneM u3 ['apBapaa. Pabora BeImonHsIack Mo 3akasy psza
YACTHBIX KOMITAaHUH, KOTOPBIM TPEOOBAJICS B OUYE€Hb OOJIBIINX KOJIMYECTBAX MHCYJIUH.
Jlpyroe HampaBiieHHE BKIIIOYAJIO OYHMCTKY KPOBH JUJISl aHAJIW30B, HaIpUMEp Ha Jua-
0eT, U uIeHTU(PUKALKIO HACIEICTBEHHBIX 3a00J€BaHUI, TaKUX KaK CEpIOBHUIHAS
aHeMmus. Bce nepBoHavdabHBIEC ITPOEKTHI OPraHU30BBIBAINCH 110 OJIMHAKOBOW CXEME:
paboTa HaYMHAJIACh B TPyNIe MOAU(PUKAIIMN I'€HOB, 3aT€M MPOJ0JIKANIACh B IPYyIIE
pPEKOMOMHAIMY U 3aBepllanachk B rpynne gepmenTusanuu. GepMeHTU3alMs UCIIONb-
30BaJIach, 4TOOBI BOCIPOU3BECTH OAKTEPUU, CO3[aHHBIE B JABYX JPYTUX IpyIIax, B
KOJIMYECTBE, HEOOXOAMMOM JIJIsl MAaCCOBOI'O MPOU3BOJICTBA. YUEHbIE U JTa0OPAHTHI C
HHTY3Ma3MOM MPHUHIIUCH 32 pa0OTy B HOBOM otaene. OHU ropAuiIiCh TEM, YTO BbI-
OOp maj Ha HHUX, U Cpa3y K€ CTaJIM YyBCTBOBATh c€0s YACThIO €AMHOTO KOJUIEKTHBA.
Wx ycTpauBaio pa3fesieHHe TpyJa C BBIACICHHEM TPEX I'PyIIl, HO MEPEPhIBbI HA KO-
(e u 00eneHHbIN epepblB BCe TPYMNIbI MPoBOAMIM BMecTe. CoOpaHUsl pyKOBOJIUTE-
Jel rpynn OpoXOoAWIv B AyXe COTPYJHUYECTBA, a JItoOble IPOOJIEMBI C KOOpAUHAIIU-
el IelicTBHI OBICTPO paspemainch. B KoIeKTHBe ClIoXMIach O€CKOH(QIMKTHAsA 00-
CTaHOBKA.

Jletom cnenyromero rojaa OTAeNl OMOTEXHOJIOTMYECKUX HCCIEAOBaHUI Haudas
OYEHb BAXKHBIM IOJHBIM WHHOBALMOHHBIN NPOEKT. OHA U3 KPYNHENIINX KOMITAHUM
orpaciu, Hoffman-LaRoche pa3spabateiBana nelikonutapubiii uHTep)EpoH mJs Je-
yenus paka. VSC 3axmounia ¢ Hoffman-LaRoche morosop Ha pa3zpaGoTkKy TeXHOJIO-
I'MH [IPOU3BOJICTBA UHTEp(dEpPOHa, MpUYEM ISl pa3pabOTKN TEXHOJIOTHH B €€ pacro-
PSKEHUU OBLIIO TOJIBKO 1IECTh MecsieB. I HHOBaMOHHBIN Mpoliecc OblI OpraHu30BaH
napajiebHO, U KaXKias rpyIa, HaxoIich Ha CBOEH 000COOJIEGHHOM TEppUTOPHH,
HEe3aMeUINTEIbHO Hayajaa onpoOoBaTh MOAXOAbI U UACH, aKTyaJbHbIE JJIs €€ UCCIIe-
JTOBaHHUM.

Taxoxe kaxaas rpyImmna u3ydaia MocjeHie HayqHble MyOIuKauu B cBoel 00-
JACTH CHEUMaIN3alid U COBETOBAJACh C KOJUIEraMH M3 YHUBEPCUTETOB. Bce moHu-
Majii, YTO Ta TrpyIla, KOTopas mepBas JOCTUTHET KaKUX-JIMOO Pe3ysbTaTtoB, OyAeT
JTUKTOBATh OCTaJbHBIM HAIPABJICHUS JadbHEHINCH paOOThI, a 3a/ell, CO3IaHHBIA pa-
Hee JPYTMMU TPYyNIaMH, OKKETCs MPAKTHYECKU AHHYJIMPOBAHHBIM.

BHauane ceHTA0pst pyKOBOJUTENM TPy BCTPETUIIUCH B IEPBBIM pa3 ¢ Hayama
peanu3aluy MpoeKTa, YTOObl BBISICHUTh, KAKOW JOCTUTHYT MPOTPECC, U MOACIUTHCS
TeM, U4TO OTKphUIa Kaxkaas rpymnma. [lens coOpanus coctosia B oOMeHe nHpopmaru-
€l ¥ COTJIaCOBAaHWUU TEXHUYECKUX MapaMeTpPOB Ul JAIBHEUIIEro MPOJOHKEHHS pa-
00T kaxaou rpynmnoi. [IpakTuuecku cpa3y BBISICHUIIOCH, YTO KaK/1asi Tpymmna BeIOpa-
Ja pa3IMYHOE HANpAaBJICHUE PElIeHUs TPOOIeMbl U, ABUTAsICh B paMKax BbIOPAHHOTO
HampaBlieHUs, pa3zpaboTajia KOHLEMIUHU, KOTOpBIE, MO0 €€ COOCTBEHHOMY MHEHHIO,
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SBJISIFOTCSL BbIHAtomuMucs. l[IlpuHaTHE s HanbpHEHIIe pa3paOOTKM KOHIICTIIHH
KaXX1I0M W3 TpYII NOTpeOOBano Obl OrPOMHON JTOMOJIHUTEIBLHOW pabOThl IBYX JApY-
rux rpynm. PykoBoauTenu rpynn cTpacTHO OTCTaWBaJId CBOU MO3ULMH, U cOOpaHHE
3aKOHYMIOCH Oe3pe3ynbraTHo. Hu oHa M3 MO3UIMI He moMydnsia OA00peHus, U He
OBLIO JOCTUTHYTO KaKOro-TM00 KOMIIPOMHCCA.

Bredenne cienyronux IIECTH HEAENb KaXkaas Ipylna Ipuiaraia OTYasHHbBIE
YCWJIHSI, YTOOBI MOJYYUTh IPOMEKYTOUHBIE PE3YJIbTAThl, MPEKIAE YEM JIPYTrUe rpyl-
Bl 3aBEpIIAT MEPBBI dTal CBOUX HccheaoBannil. Cremika Oblsia He00X0AuMa, YTOOBI
IpynIbl, HE YKJIabIBatOIIUECs B rpauK BBIIIOJIHEHUS paboT, MOIJIK Obl iepedopMy-
JUPOBATh CBOU 33JlaHUs HA OCHOBE PE3YyJIbTATOB, NOJY4YECHHBIX auaepamu. [locneny-
folue coOpaHusi PyKOBOAMUTENCH TPYII MPOXOAUIN B KOHPIMKTHON 0OCTaHOBKE U
He ObUIM HaIlpaBJIEHbl HA pa3pelieHue BO3HUKABIIMX Npodsiem. Hu oaun u3 npena-
racMbIX METOJMYECKHUX IOJXOJ0B HE OKA3JICA MPEANOYTUTENBHEE IPYTUX JUIs KIIO-
HUPOBAHUS U POU3BOICTBA HHTEp(DepoHa. Bee Tpu HanpaBieHus

BBITJIAJIEIM MHOTOOOEHIAIONMMHU, HO OBUIM B3aMMOMCKIIIOYAIOIIUMH, TEM CaMbIM
MPEACTABIISIS OO0 CTpaTernyecKue albTePHATUBBL. Mexay rpyniaMu MpoUCXOau-
JI1 HETIPEPBIBHBIE TPEHMS HAa IEPCOHAIBHOM YpOBHE. [IepBOHAaYaIbHBIN TOpSIYANA HH-
Ty3ua3M 10 TOBOJY IPOEKTa M0 Mepe 3CKalaluu KOHQIUKTa cxoaui Ha HeT. Comu-
aJbHbIE KOHTAKThl OTPAaHUYMBAIKMCH YIEHAMU CBOEU IpyIIbI, a peolaagatonieil re-
MO JJIs1 pa3roBOpPOB CTaJ0 00CYXAEHHUE TOr0, Kak OOONTH Apyrue rpymibl.

15 HOs10psa Ha paboTy Obul npuHAT mpodeccop u3 CTIHPOPIACKOTO YHUBEPCHU-
TeTa, 00JIaJaloMi 3HAYUTEIbHBIM ONBITOM pa3padOTKU TEXHOJIOTHM peKOMOMHALINU
JHK, 17151 pyKOBOJCTBA TaHHBIM ITPOEKTOM. DOpPMaJIBHO €ro TOJKHOCTh Ha3bIBAJIACh
«TJaBHBIA  OWOJIOT», HO €My HENOCPEACTBEHHO MOAYMHAJICS BEChb HAy4yHO-
HCCJIEOBATENBbCKUIT U MHXXEHEPHO-TEXHUYECKUI IEepCOHAN, 3aJCHCTBOBAHHBINA B
npoekte. C HUM JOJKHBI ObUTM OOCYKJIaTh CBOIO TEKYIIYIO PadOTy PYKOBOAUTEIH
rpynn. B TeueHue Henenu riaaBHbIA OMOJIOT BHIOpA OCHOBHOW METOJUYECKUMN MO/
XO0Jl, HA KOTOPOM JOJKHBI OBLIIM OCHOBBIBATHCA JIalbHEHUIIINE UCCIIEJOBAHUS. DTa Me-
To/MKa, paspadoranHas B CTaH(pOpIe, BO MHOTHUX acleKTax COBMajaaja ¢ MOAXO0/I0M,
KOTOpPBIM OTCTaMBajia rpynna (pepMeHTU3aluu. TeXHUYEeCKUEe BO3PAKEHUS JPYTHX
rpynn ObUIM OTBEprHyThl. Kaxablii COTpyAHHMK AOHKEH ObUI CIe0BaTh HOBOMY Me-
ToAWYECKOMY Tojxony. Js kKaxaod rpynmnbl ObUIM YCTAHOBJIEHBI MHCTPYKLIMU IO
MPOBEIEHUIO padOT B paMKax OOLIEro MccieAoBaTeabCcKoro miaHa. HoBblil pykoBo-
JUTENb CITYCTHJ MOJYMHEHHBIM KECTKUE CPOKHU BBIMIOJHEHUS 3TanoB padoT, UCXO.s
M3 B3aMMO3aBUCUMOCTH MEXKIY YacTAMH palOOThl, BBITOJHIEMBbIMH OTIEIbHBIMU
rpynnamMu. OT Ka)XJ0ro pyKOBOIUTENS TPYIIBI TPeOOBANIOCh €XKEHEAETbHO Mpe-
CTaBJIATh OTUET O pe3yJibTaTaxX MPOJEIaHHON pabOTHI.

PykoBoauTenu rpyni MOAU(PUKALUA T€HOB U PEKOMOMHAIIMU BhIPAXKAJIU CBOE
HECOTIJIaCue B TEUEHHUE MEPBbIX HENEIb, TOCIECI0BABIINX 32 IPUHATUEM HOBBIM PYKO-
BOJMUTEIIEM TMPOEKTa PEIIUTENbHBIX Mep. OHU TpaTWIM MHOTO BpPEMEHH, UYTOOBI
HaWTUB IJIaHE clladble MeCTa U JI0Ka3aTh MPEBOCXOJICTBO pa3pabOTaHHOTO UMH TMOJ-
Xo0/1a. B HOBOM 11aHe y/1aoch HAMTH HECKOJIBKO C1a0bIX MeCT. [ J1aBHBIN OUOJIOT J10-
Ka3bIBaJl CBOIO MPABOTY M TpeOOBa coOM0AeHHS TpadrKa BRIMOTHEHUS PaboT.

PaboThl BBINOJHSIUCH MO TpaduKy, U TpU TPyNNbl OJHOBPEMEHHO JOCTHUIIIU
MOCTaBJICHHBIX Tepe]] HUMHM Iiesiell. B3auMoselicTBue ¢ IiaBHBIM OHMOJIOTOM CTajio
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6onee perymspubiM. [locneanue nanHpie, MOTY4YEHHBIE OJTHOM U3 TPYII, Cpa3y J0BO-
JWINCh IO CBEIECHUS OCTAJIbHBIX TaK, YTOOBI HE NyOJMpOBaTh YCHUJIUS MOHAIPACHY.
Pemenus psiaa 3a1a4 pyKOBOJUTENN TPy KOOPIUHUPOBAIN MEKIY COOOIA.

OT4yXJIEHHOCTh COTPYJHUKOB PAa3HBIX T'PYNI cTaja mpeojoneBarbesa. Obe-
J€HHBI TIEpPEpPhIB OHU CTAJM MPOBOAUTH BMeCTE. PyKOBOIWUTENM IPyIIl NPOBOAMIN
€)KEJIHEBHbIE COBMECTHBIE 3aCE€JaHUsl U BMECTE BbIpaOaThIBAM TpeOOBaHUS K pe-
3yJbTaTaM B3aMMOCBS3aHHBIX JTallOB. BHOBb IOSABMIICA DHTY3Ma3M B OTHOILICHUU
IIPOEKTA.

Bonpocsl o keicy

1. Ilepeuncnaute Bce opraHu3allMOHHBIE (AKTOPHI, KOTOPBIE CIOCOOCTBOBAIN
BO3HUKHOBEHUIO KPU3UCHON cUTyalluu. BeiienuTe Bce HCTOUHNUKY KOH(IIUKTA.

2.BoccTaHoBuTe CTaAUU Pa3BUTHUS JAHHOTO KOH(IIUKTA.

3. CoctaBbTe TAOJMIy M3 MOJOXKHUTEIBHBIX M OTPUIATENBHBIX MOCIEACTBUN
JaHHOTO KOH(pukTa. BHayane BBIMUIINTE T€ U3 HUX, KOTOPBIE YK€ MPOSIBUINCH, U
T€, KOTOPbIE MOT'YT BO3HUKHYTH B JAJbHEHUIIEM. 3aTEM BBIUIINTE KOHCTPYKTHUBHBIE
U JECTPYKTUBHBIE MOCIEJICTBUSA, BO3ZHHUKHOBEHHUE KOTOPBIX MOXHO BBI3BaTh WIIU
MPEAOTBPATUTh MPU NPUMEHEHUHN ONPEIEIECHHBIX CTPATEruil U METOJIOB YIIPABIECHUS
KoH(pauKkTamMu. Beigenure Hanbosnee nucyHKIMOHAIBHBIE MTOCIEACTBUS U T, KOTO-
pele UMeT, Ha Bam B3rian, HauOonbIIMK KOHCTPYKTUBHBIN 3¢ dekr. Hanummre
HaIlPOTUB HUX METOJIbI U CTPAaTEeruu, KOTOPbIE B 3TOM CBSI3U CIEAOBANO Obl MpUMeE-
HUTb.

4. BoigenuTe U BBIIMILNTE B JIBE KOJOHKHM OCHOBHBIE MOMEHTHI, CIIOCOOCTBO-
BaBILIME Pa3peIleHUI0 KOH(IIUKTA. B mepByro KOJOHKY BBIMUIIUTE (hAaKTOPbI, HAXO-
ISIIMecss BHE MPSAMOro YIPABJIEHYECKOTO BO3JACHCTBUS pyKOBOAUTENEH (DUPMBI U
mpoekTa. Bo BTopoi nepeyucinuTe Te JeUCTBUS, KOTOPhIE OHU CIUIAHUPOBAIN U OCY-
LIECTBWIM.

5. Beimummre MCHoOb30BaHHBIE METOMABI yIpaBieHus KoH(piaukToMm. Coro-
CTaBbT€ HMX C BAllUMHU MPEAJIOKEHUSAMHU, CHOPMYJIMPOBAHHBIMU IO 33JaHUI0 K
npeablayneMy paszaeny. Kak cooTHOCSTCS mpeaioKeHHbIE METOAbl C BhIOpaHHOM
pykoBoacTtBoM VSC?

Keiic «<HoBuHKA U ee BoCIpUATHE)

Kommnanuss «@pei», NpOU3BOAAIIAS JOBOJBHO IIUPOKUM ACCOPTUMEHT
MEJIUIIMHCKUX WHCTPYMEHTOB, KakK ISl CHEUUATU3UPOBAHHBIX YUPEKICHUM, TaK U
JUTSL TIPOJIAYKU TIOTPEOUTEIISIM Yepe3 CeTh OCHOBHBIX (papMalleBTUYECKUX Mara3uHOB U
anTekK, 3aHUMAaeT MPOYHOE TMOJIOKEHHE Ha OpPUTAHCKOM PBIHKE, a TaK)Ke M3BECTHA 3a
pyoexxom. B Hactosimee Bpemsi B ctaauu pazpabotrku 11 I'.J[. KpsuioBa, M.U.
CokonioBa Mapxketunr. Ilpaktukym: ydyebHoe mocooue.-M.: TK Benbu, M3a-Bo
[Ipocnekt, 2008. 29 nHaxomuTcs HOBas MoOAENIb IU(POBOrO TEPMOMETpA MAJIs
IIUPOKOTO0 TOoTpeduTens. PbIHOK OBITOBBIX TepMOMETpPOB B BenukoOputranun
OTJIMYAeTCsl  TPaAUIMOHHBIM  KOHCepBaTM3MOM. HenmaBHee — wmccliieloBaHHE
MOKa3bIBAET, YTO TONBKO 35% ceMeill UMEIT TepMOMETpPHI, npuueM 75% U3 HUX
MPEACTABISIIOT CO0OM OOBIYHBIE PTYTHBIE TEPMOMETPHL. OJTO H3JACINE KOMITAHUS
BBIIYCKAJIA HECKOJIBKO JecATwiIeTud. MccienoBanusi, NPOBEACHHBIE KOMIIAHUEW,
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MOATBEPJMIN 3TU JaHHbIE, HO JONOJHWIM KX BEChbMA BAXHBIMH CBEJICHUSMH:
0Ka3ajiock, 4To 90% AOMAITHUX XO3SHCTB, NOJIB3YIOLINXCA OOBIYHBIM TEPMOMETPOM,
CUMTAIOT €ro HeOe30macHbIM Ui MajeHbKUX Aereid. Kpome Toro, ompoc BBIOOPKH
[oKa3aja, YTO MOYTH BCE PECIOHAEHTHl OTMEYAIOT TPYAHOCTH B CUUTHIBAHUU
MHPOpPMAIIMU CO LIKaJIbl OOBIYHOTO I'PAJAyCHUKA M UCIBITHIBAIOT HE YBEPEHHOCTh B
OPaBUIBHOCTH M3MepeHus Ttemmeparypbl. 50% pECHOHIEHTOB, HE BIAJCHOIIMX
TEPMOMETPAMH, COXKAJICIOT YTO JO CHUX IOp He Kynwid ero. dupma mnpumnuia K
3aKIIOYEHUIO, YTO HCCJIEAOBAHMS IMOKa3bIBAIOT CKPBITYI0 NOTPEOHOCTH B HOBOM
u3nenuu. HOBBIM TpagyCHHK CAEIaH U3 NPOYHOTO HEOBIOLIErocs MOJUMEPHOTro
MaTepuaa, CHa0KeH HU(GPOBBIM JUCIIIIEEM, BCTPOCHHBIM TaiMEpPOM CO 3BYKOBBIM
CUTHAJIOM, KOTOPBII MMOMOTAaeT IMOJIb30BATEI0 CKOPPEKTUPOBATH BPEMSI U3MEPEHUS
TEMIIEpaTypbl M Yy3HaTh, KOTJAa MOYKHO CUWTBHIBATh MOKa3aHWs IIKalbl. Pupma
CUMTAET, YTO €€ HOBasi MOJENb JHIIEHA BCEX HEIOCTATKOB OOBIYHOIO TEPMOMETpA.
Crnenyronias 3ajaya, POBECTH PHIHOYHBIE HCHBITAHUS TOBapa, AJI1 4Ero BbIOpaH
JIOHIOH U I0r0-BOCTOYHBIM peruoH BenukoOputanuu, HO pa3paboTKa IUIaHa
MapKeTHHra eile He 3akoHueHa. Kpome naHHOW (upMBI, Ha PBHIHOK NPEACTABISIOT
aHAJIOTUYHBIE TEPMOMETPBI U IPYTYI0O MEIULMHCKYIO TEXHUKY elle 3 (pupMbl, HO OHU
HE TaK U3BECTHBI MOTPEOUTENSIM, TaK KaK MOSIBUIMCH Ha PBHIHKE MOJITOpA ToAa Ha3aj.
OHU TpOoJalOT CBOIO MPOAYKIMIO Yepe3 anTeku mo nene ot 7, 95-11, 95 ¢.cr.
Bormpocs!l k keiicy: 1. Beiienure NOTEHIMANIBHYIO YIpPO3y BBIBEICHUS HOBUHKHM HA
peIHOK. 2. Ilpennokure IEHOBYIO CTPATErHI0 JUIsl TaHHOTO MOAM(PUUIMPOBAHHOTO
npoaykTa. 3. Belmenute TN NOTEHUMANbHBIX MOKynarteneil. 4. PaspaOoraiite
porpamMmy B3aWMOJEHCTBUS C KIMEHTAMH, C YYE€TOM HOTPEOUTENHbCKON IEHHOCTU
MHHOBALUU.

Keiic «<HoBuHKa H ee Bocnpusitue»

Kommanuss «®peii», Npou3Boisdmias [IOBOJBHO MMIMPOKAW ACCOPTUMEHT
MEJIUIMHCKUX HUHCTPYMEHTOB, KaK JJIs CHEUUATU3UPOBAHHBIX YUPEKICHUM, TaK U
JUTSI TIPOJIaKK TIOTPEOUTEIISIM Yepe3 CETh OCHOBHBIX (hapMarleBTUYECKUX Mara3uHoB U
anTeK, 3aHUMAaeT MPOYHOE MOJIOKEHUE Ha OPUTAHCKOM PBIHKE, a TaK)Ke M3BECTHA 32
pyOexxom. B Hacrosiiiee Bpemsi B CTaiud pa3pa0OTKH HAXOJUTCS HOBas MOJENb
nudpoBoro TepMomeTpa IS IIUPOKOTO  MOTpeduTeNs. PBhIHOK — OBITOBBIX
TepMOMETPOB B BenukoOpuTaHuu OTIWYAECTCS TPATUIIMOHHBIM KOHCEPBATU3MOM.
HenaBHee uccnenoBaHne MOKa3bIBAET, YTO TOJIBKO 35% ceMell UMEIOT TEPMOMETPHI,
npuyeM 75% U3 HUX TPEACTABISAIOT COOO0M OOBIYHBIE PTYTHBIE TEPMOMETPHI. ITO
W3/IeIMe KOMIMAaHUs  BBIMTyCKAJla HECKOJIbKO  Jecsatwietuil.  MccnenoBanus,
MPOBEJICHHbIC KOMIMaHUEeH, MOATBEPAWIN ATH JIaHHBIC, HO JOTMOJHWIM HUX BEChMa
BOXHBIMH CBEJCHUSIMU: OKa3I0Ch, 4TO 90% IOMAIIHUX XO3SUCTB, MOJIb3YIOIIUXCA
OOBIYHBIM TEPMOMETPOM, CUUTAIOT €r0 HeOE30MacHbIM Il MalleHbKUX feTed. Kpome
TOTO, OTMPOC BBIOOPKM MOKA3ajl, YTO MOYTHU BCE PECTIOHICHTHI OTMEUYAIOT TPYIHOCTH B
CUMTHIBAHUHM WH(GOPMAIMHM CO IIKAJIbl OOBIYHOTO T'PAaJyCHUKA U HCTBITHIBAIOT HE
YBEPEHHOCTh B MPaBUJIBHOCTH HU3MepeHusi temmeparypbl. 50% pecrnoHAEHTOB, HE
BJIQJICIOIINX TEPMOMETPAMH, COXKAJIECIOT 4YTO JO CHUX MOp HE Kynuiau ero. @upma
MpUIIUIA K 3aKIIOYEHUI0, YTO MCCIIEOBAHUS MOKA3bIBAIOT CKPBHITYI0 MOTPEOHOCTH B
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HOBOM wu3fenuu. HOBBIM TrpaayCHHK cIelaH U3 MPOYHOro HeObHoIerocs
HOJUMEPHOTO MaTepuasa, CHaOXkeH LU(POBBIM AMUCIIEEM, BCTPOCHHBIM TalMEpOM
CO 3BYKOBBIM CHTHAJIOM, KOTOPBII TOMOTAET MOJIb30BATEI CKOPPEKTUPOBATh BpeMs
U3MEPEHUs TEMIEPATYPbl M y3HATh, KOTJAa MOYKHO CUMTBIBATH ITOKA3aHMS IIKAJIBI.
®dupMa cuyuTaeT, YTO €€ HOBasg MOJENb JIMIIEHAa BCEX HEJOCTATKOB OOBIYHOIO
tepmomeTpa. Crenyromas 3ajada, IMPOBECTH PBIHOYHBIE MCHBITAHUSA TOBApa, UL
yero BblOpaH JIOHAOH U IOro-BOCTOUHBIN pernoH BemmnkoOpuranuu, HO pa3paboTKa
IJlaHa MAapKeTWHra emie He 3akoHuyeHa. Kpome paHHOW (UPMBI, Ha PBIHOK
IIPEACTABIAIOT aHAJOTHUYHBIE TEPMOMETPBI U APYTYI0 MEIULIMHCKYIO TEXHHKY ele 3
¢bupmMbl, HO OHM HE TaK M3BECTHBI MOTPEOUTENSIM, TaK KaK MOSBIINCH HAa PHIHKE
nositopa roaa Hazaa. OHU IPOAAIOT CBOIO NMPOMYKLMIO YEPE3 alTeKH IO IeHe OT 7,
95-11, 95 ¢.cr.

Bompocel k keiicy: 1. Bplgenure NOTEHIMANbHYIO YIPO3y BBIBEACHHS
HOBUHKM Ha pbIHOK. 2. IIpennoxxure LIEHOBYK CTpPaTeruio Uil  JIaHHOIO
MOAU(ULIIMPOBAHHOTO MPOAYKTa. 3. BeiaenuTe THI NOTEHIUANBHBIX OKyHaTenel. 4.
Pazpaboraiite = mporpamMmmy  B3aUMOJEHCTBUS €  KIMEHTaMHM, C  Yy4€TOM
NOTPEOUTENHCKOM LIEHHOCTH NHHOBALUH.

Keiic «Muoronukuii {laBun SIn: ucropus ycnexa»

Hocbe [aBun SAn poausics 3 uroHs 1968 roga B Epeane. B 1992 roay
OKOHUMJI (paKkyIbTeT OOIIed U NPUKIATHON (PU3UKH MOCKOBCKOTO (PU3UKO-
TEXHUYECKOTO MHCTUTYTA MO cnenuanbHocTu «IIpuknaaneie pu3nka 1 MaTeMaTHKa.
Ha 4-m xypce By3a BMecTe C COTpyAHHKOM WHCTHUTyTa mpoOJieM TEXHOJOTHH
MHKpPODJIEKTpOHMKN Poccuiickoi akamemun Hayk AnekcanapoM MocKaleBbIM
ocHoBaJl kKommaHuio BitSoftware, B 1997 rony nepemmenoBanHyiro B ABBYY.
Haunbonee wu3BecTHbIE pa3pabOTKHM KOMIAHUM — 3JEKTPOHHBIN cioBapp ABBYY
Lingvo, cuctema pacno3naBanusi JokymeHToB ABBYY FineReader, pemenue ns
MMOTOKOBOTO BBOJIa JMaHHBIX U JokymMeHTOB ABBYY FlexiCapture. B 1998 rony
ocHoBasl kommnanuto Cybiko (Cait6uko). B 2001 romy otkpsur kommnanuio ATAPY
Software. B 2004-2010 romax mpunsan ydactue B cozmanuu FAQ-Cafe, xkmyOoB
ArteFAQ, «CxBot», «Cectpbl ['pumm», «Jledakro». B 2005 romy ocHoBanl
komranuio 1iko (Aiiko). ®unancupyer oOpaszoBarenbHblii GoHnx Ayb (A#0) B
Apmenuun, oOpazoBarenbHbii  1eHtp TUMO, npuHumaer  y4yacTue B
Ha6nronatenbaom coBere M®OTU. VBiekaercsa MyTEHIECTBUSMU, COBPEMEHHBIM
U3aitHOM, apxXuTeKkTypoH, dotorpadueit. Kenat. BocnuTbiBaeT IByX CBHIHOBEH U
noub. [Ipennpuaumarensckas kapbepa JlaBuna flHa Hawanace B 1989 romy, xorma
Oyoyud CTYJEHTOM YEeTBEpTOro Kypca MOCKOBCKOTO (DU3UKO-TEXHHUYECKOTO
WHCTUTYTa, BO BpEMsl TOJATOTOBKM K JK3aMEeHYy 10 (paHIly3CKOMY S3BIKY, €ro
MOCETHJIA MBICIIb CO3/1aTh AJIEKTPOHHBIN CI0Bapb MHOCTPAHHBIX CJIOB. 3ayMKa ObLIa
MpoCTa - HAUTH JIIO/IEH, KOTOPBIE MEPEeBEAYT CIOBaph Ha AJIEKTPOHHBIE HOCUTENU U
CO37aayT MporpamMMHyt0 00osouky. OHu Hanumch. Ha 3Tom stame cynbba cBena
HNaBuna flna ¢ Anekcanapom MockajaeBbIM, KOTOPBIA COTJIACHIICS y4acTBOBAaTh B
MPOEKTE B Ka4eCTBE pa3paboTurka mporpammHoro obecneuenus. Ceituac Mockasnes
SBJISICTCSI PYKOBOJMTENIEM HAIPaBJICHUS TMOJATOTOBKM M BBIMyCKA JAUCTPUOYTHBOB
ABBYY. Hukakoro cepne3Horo OuszHeca MOHa4yaly HE MPEAINOJarajioch - IUIaH
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3aKJIIOYajICsl B MPOJAXe COTHU SK3EMIUIAPOB MPOAYKTa MO COTHE pyoOsed - 3To
NpUHECIO Obl MOJIOJBIM MpeANpUHUMATENSIM OKoJIo 10 Thicsu pyOJsied, yTo Mo TeM
BpeMEHaM ISl CTYJIEHTOB ObLIO OuYeHb Xopouied cymmoit. [loHauany komannaa
npernosaraiga, 4YTo €cid OHU cjenaroT cioBapb Ha 35000 cioB, TO UM He Oyner
PaBHBIX, HO Ha MOJMYTHU PAOOTHI OHU BIIPYT OOHAPY>KUJITH, UTO €CTh MHOTO CJIOBapei -
KOHKYPEHTOB C OOJIBIIMM KOJIMYECTBOM CIIOB, TTO3BOJISIOLIUX OCYIIECTBIISATH EPEBOJ
B JIByX HampaBJIeHUsIX. TeM He MeHee, MPOAOHKUB paboTy, OHU MPOJAATU B MEPBOM
nosoBuHe 1990r. He 100 3K3eMIUTAPOB, KaK OXKHUAAIOCH, a Bcero 15. M sx3eMIurap
Lingvo cromr He 100 pybmeit, a 700. 96 B o0miem, koMaHa OIEHUTIA MPOCKT Kak
yCHEeIHBIA. MOJOIBIM MPEANPUHAMATEISIM YaJ0Ch MOJIYYUTh MPUOBLIN OOJIBIIIE,
yeM oxkujanock. [Ipasaa, yacte nener - 3000 pynen - UM NPUILIIOCH BEPHYTH B CUET
3aiiMa, KOTOPBIM mpenocraBun UM LleHTp Hay4yHO-TEXHHYECKOrO0 TBOpPYECTBA
monoaexu. K Tomy ke cioBapb OKazancsi BOCTpeOOBAaHHBIM, MOCKOIBKY UMEN PSif
NPEUMYIIECTB B YCIOBHSX CYIIECTBYIOIIEH TOT/Ia OMEPALMOHHON cuctembl Dos:
TUCTpUOYTUB MporpamMMbl (3 kuimoOaiTa) MOCTABISJICS HA OJHOM JHMCKETE, 00BEM
0a3pl ganHbIX coctaBisl 38000 cioBapHbIX cTareil. B wutore, paspaboruuku
OoOHapy>XuJiu Ha pbeIHKE mopsiaka 50 ThiCAY HeNeralbHbIX Komui Lingvo. 3To ObLIO
JI0Ka3aTeIbCTBOM BOCTPEOOBAaHHOCTH mpojaykra. Jlena y SlHa momnuid B ropy, H
BCKope ObUTa yupekIeHa KoMIlanus - ¢ HazBaHueM «BitSoftwarey. IIpoekt Lingvo
MPOJIOJIKAI Pa3BUBATHCS, OCHOBBIBAACh HA KOHUEIIHNH, KOTOPOW IMPUIEPKUBAIACH
komaHa /laBuna SlHa «cBepna u apipku». KoHIEnmus ucxoauna u3 Toro, 4To Korjaa
JIOIU TPUXOASAT B Mara3vH IMOKYMaTh CBEpja, UM B JICHUCTBUTEIBHOCTH HYXHBI HE
CBepjia, a MOJIydyaeMble C HMX IOMOUIbIO JbIPpKH. [IpMEHUB 3Ty KOHIENIHUIO K
cioBapro Lingvo, KOMaH/1a MpoOeKTa MOHAJIA, YTO JIIOASIM Ha CaMOM JIeJie HY’KEH He
CJIOBaph Kak TakoBOM, a mepeBoi. McxoaHbli Matepuall B TO BpeMsl, KaKk MpaBUIo,
Haxoawics Ha Oymare. Bce HHOSI3bIYHBIE JOKYMEHTHI CYIIIECTBOBAIU B BUJE
MEYaTHBIX, TBEPABIX KONUK. KOMy-TO MpUX0auI0Ch BHAYaje BIIEUATHIBATH CJIOBO Ha
HE3HAKOMOM $I3BIKE, 3aT€M ero mnepeBojauTh. Paszpaborumku Lingvo oObenuHUIM
HECKOJIBKO TIPOTpaMM: paclio3HaBaHUe, KOppekius opdorpadguu, MOCTPOUHBIH,
MIPOCTEHbKUI MEPEBOA U CBOW CJIOBapb, C MOMOIIBIO KOTOPOTO 3TOT MOCTPOYHUK
MOXHO OBUIO JIOBECTH JO KayeCTBEHHOTO IepeBofa. 4 mporpaMMmbl ObUTH
o0benuHeHsl B LingvoSystems. ToproByro Mapky 3aperucTpupoBaliv, MPEJOCTABUB
MOJIb30BATENSIM BO3MOKHOCTh TMOJIYYUTh KOHEUHBIA MPOAYKT, & UMEHHO NEPEBOJ.
Wnes ¢ TOUKM 3peHrs MapKETUMHIa OKa3ajlach HAaCTOJIbKO BOCTPEOOBAaHHOM, YTO, HE
CMOTpSi Ha TO, YTO CO3JaBaeMblii MepeBOj ObLI YEPHOBBIM, OSTOT KOMILIEKT
aKTUBHEUIIMM 00pa3oM TMOKynajicsi, OOOpPOThl KOMIIAHUM PE3KO  BBIPOCIIH.
Pa3paboTunku Hamaauiau KaHalbl cObITa B OO0JAacTsAX, B KOTOPBIX pAHbBIIE HE
paboTanu, a UMEHHO B pacno3HaBanuu. B 1992 rony «BitSoftware» paspaborana
cBoii koppektop opdorpabuu, B 1993 rogy - HOBBIM (arMaHCKUN NPOIYKT -
omnTHYeCKas CUCTeMa pacro3HaBaHusi HokymMeHTOB FineReader. Oka3zanoch, 4yTo 1Mo
CBOUM XapaKTEPUCTHKAM OH MPEBOCXOIUT HE TOJIBKO POCCUNCKHE, HO U 3apyOC)KHBIC
ananoru. B 1997 roxy Ob1710 MPUHATO PEIICHUE BHIATHA HA MEXKIYHAPOIHBIA YPOBEHBD,
npousBes peOpeHIMHT, CMEHUB Ha3BaHue KoManuu ¢ «Bit» (cymectBoBano Oosee
necatka kommannii ¢ HazBanueM BIT) na «<ABBYY Software House». B miepeBogie ¢
npasizpika Msio-10 ABBYY o3HauaeT «SICHBIM TJa3», 4YTO OYEHb YETKO OTPaX,aeT
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NEeATENbHOCTh KOMIIAHUU B 00JIACTH CO3[aHUSI CHUCTEM ONTHUYECKOIO PacrO3HABAHUS
tekcToB. Kommanusi crana mnpogaBath JmneH3nn ABBYY FineReader Bemymum
MUPOBBIM TPOU3BOJUTENSIM CKAaHEPOB U PACHPOCTPAHATh MPOIYKTHI JJISI YACTHBIX
M0JIb30BaTeNIeH uepe3 MapTHEPCKYIO ceTh. Yxe B 1999 3apaborana ABBY'Y USA, na
caenyromuii rox - ABBYY Europe, nanee fnonus, Kunp, TaliBanb u Tak ganee. 97
Ceromgus  kommanus ABBYY - o310 10  MexayHapoaHbiX — O(HICOB,
BBICOKOTEXHOJIOTUYHOE pPOCCuiickoe areHTcTBo mo mnepeBoagy ABBYY Language
Services u u3gatensctBO ABBYY Press. PaGoraer Ha Hee okoo 900 coTpyaHUKOB, a
npoaykramu ABBYY mnonb3yercs Gonee 30 mMuuinoHoB yenoBek. B Hacrosimiee
BpeMs KOMIIAaHHS 3aHMMAETCS pa3HbIMU HANpaBJICHUSMH, B TOM YHCIE H
pa3pabOTKO MOOWJIBHBIX TPWIOKEHHM. DTO BCE T€ K€ CIOBapU, U HOBBIE
nporpammel, Takue kak ABBYY Business Card Reader. Ona mo3BossieT CUUTBHIBATh C
BU3UTKM KOHTaKTHYI0 HMH(POpPMAIMI0O M 3aHOCUTh €€ B Tele(OHHYI0 KHUTY
MoOmpHOTO anmapara. B 1997 roay, xoraga komnanuss ABBYY nocraTtodno TBepo
CTOSJIa Ha HOTrax, SIH pelns BEIMTH U3 KOMIAHUU U 3aHSITHCS HOBBIM MPOEKTOM. fH
BbiymMan koMMmyHukarop Cybiko. Cybiko - kapMaHHBII KOMIBIOTEp C aHTEHHOU -
145 MM B quiuHy, 72 MM B HIMpUHY, 122 T Beca - o0beAUHUT PYHKIIUU ACHTHHTA U
coucereii. C ero MoMoIIbI0 MOXKHO OBUIO YaTUThCS, UIPaTh B IPOCTbIE HUIPHI,
3HAKOMUTBCSA C JIIOABMHU. YCTPONCTBA MOTJM OOHApyKMBaTh JApYyr Jpyra Ha
pacctostHuM 250 M ¥ COOOIIUTD BJIaJIEIbI[AM C TTIOMOIIBIO BUOPALIMH, YTO HETIOJANIEKY
npyroit  obnamarenbr Cybiko xoder moOontath. HMpaes oka3amach O4YeHb
BOCTpeOOBaHHOM. Torjaa u3 COLMAIBHBIX SBJICHUN ObUT €UHCTBEHHBI HHCTPYMEHT -
icq, B koTropoM Obuth nepBbie 20 nnu 40 MUUIMOHOB MOANKMCYMKOB BO BCEM MUDE.
Cmc He Obuio BooOwie, Bluetooth Obu1 Ha Oymare. Wi-fi cymiectBoBas, HO OH
MOTPEOST CTOJABKO SHEPTHH, YTO HU OJHO MOOWIIBHOE YCTPOMCTBO HE MOTJIO
BbIIIEpKaTh €ro. B 1998 romy 3T0 yCTpOMCTBO MOSIBWIOCH B BHJE NMPOTOTHNA, T'OJ
cinyctst oHo Obuio odopmiieHo. B 2000 romy B CIIA 6buo mpomano 300 000
YCTPOUMCTB 3a deThlpe Mecsa. KapMaHHble KOMIIBIOTEpPHI 3aBlAJIeNId  yMaMu
IIKOJILHUKOB, Tonaiu B BUII-IUCTBI TUKOB101. A B 2002 romy AOL kynun goJito B
kommanun — 30% 3a $15 muH. Cybiko mosydnsio momynasipHOCTh, OOIIHI THpax
BceX wu3daHuii, kotopble Hamucanmu o Cybiko, mnpeBbicun 650 MWIITMOHOB
AK3EMIUISIPOB, TEJEBU3UOHHBIC KaHaiabl TOAbkO U ToBopuwiu o Cybiko. B
HCCIICIOBAHUSIX THUCald, 4YTO OTU YCTPOICTBA NPEAONPEAECTUIN TOSBICHHUE
IEOJIOKAlIMOHHBIX  colceTed. 3aka3pl puteinepoB npeBbicuan 700  TeicAY
sK3eMILIsIpoB. [aBua SH npussn pemenne npoussectd 400 TeiCSY dK3eMILIAPOB. B
utore npousBenu 400 Teicsy, a npomanmu 250 Teicad. I[lpmumHOM cTano mnaneHue
peiaka Nasdaq. Ilo HekoTopbiM KOMIanusiM oH Torga ynai B 20-30 pa3. 140 teicsau
IT-cnennanuctoB OblTH yBOJIEHBI 3a 1 Mecsn B CIHIA. Havanacek peanbHas pereccusi.
OTO cKa3ajnoch HE TOJBKO HAa NPEANOYTEHHSX, 3aKpbIBAJIUCh ABTOMOOWJIbHbBIC
TUJIEPCKUE CETHU, TOoaald Ha OaHKPOTCTBO TUTAHTCKasl CeTh O(UCHBIX IIEHTPOB,
CUMBOJI JICTCKUX UTPYIIEK - ceTh aeTckux mara3uHoB B CIIA. UToObl XOTh Kak-TO
cmactTé CcBOMl OusHec SIlH mepeopueHTHpoBasics Ha EBpomeickuii  pBIHOK,
MOMBITABIIMCH BBIMYCTUTH cienayomyto Bepcuio Cybiko ¢ (yHKIIMOHaIBLHOCTBIO
Mob6mibHOTO Tenedona - CybikoPhone. B 2001 roxy fH roToBuics kK cTapTy npoaax
B Jlonnone. IlepByro mapTuio yCTpOMCTB MOJKHBI ObUIM TPUBE3TH B LIEHTP ropoja
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HecKosbko BepTonéToB. SlH meuram: asepu 101 T'mx (amrn. geek, IPA gik) —
YeJIOBEK, YpPE3BBIUAMHO YBJICUYEHHBIM ueMm-1ub0; (anat. M3HavyaibHO TUKamMu
MMEHOBAJIM JIIO/ICH, YBICUEHHBIX BHICOKUMHU TEXHOJOTUAMHU (OOBIYHO KOMIIBIOTEpaMU
u ramkeramu) [ Cailt coobmectBa I'mkoB. -( http://igeek.ru/)] 98 cymepmapkeroB
AJIIEKTPOHUKHU OTKPOIOTCS, KOHHAS MOJUIMS OYJET OXPaHITh TOJIMbI JETEH, KOTOPHIC
kunyTcss nokynath Cybiko. SIH cpexuccupoBan KMHO W HaMETWI MpeMbepy Ha 15
CEHTSIOpsI, HO 3alyCK MpoAaX He cocTosuics. 11 ceHTsAOpst mpou3omen TepakT B
CIIA, u3mMeHHUBIINN 00IIECTBEHHOE OTHOIIEHHE K KOMMYHHUKAIIMOHHBIM TaJI)KeTaM B
IIKOJIaX M JPYTUX OOIIECTBEHHBIX MecTax. A depe3 roa SH 3akpbli MPOU3BOICTBO
CBOMX KOMMYHHUKATOpPOB - 3a JIBa rojia ObUIO KYIUICHO MOJIMHJUTMOHA YCTPOMCTB, B
pa3bl MeHblle, 4yem oxuaaiock. B 2004 romy pemmna OTKpPBITH MECTO, I
TEXHOJOTHH M TBOpPUECTBO OyayT mepecekarbcsa. Tak mosiBuinock FAQ-kade. fAn
nopaboTan B pecTopaHe GapMeHOM, OBapoOM, OPHUIIMAHTOM M YMNPABISIONIUM, CaM
BHUK BO BCE IMpPOIECChl PECTOpPAHHOro jena. B pesynbTaTe BBIACHWIOCH, YTO B
Poccun, u 3a py6exom OOJBIIMHCTBO PECTOPAHOB HE aBTOMATU3UPOBAaHbI B MOJHOU
Mepe, TOJBbKO OTIENbHbIE YYaCTKM - Kacca, CKJIaJ, MOXET ObITb, HAuMCIECHHE
3apraTel. JJoXoawino 4o TOro, 4To HEKOTOPBIE 3aBEACHMS HUCHOJIb30oBaIM 10 11
pa3IMyYHBIX CUCTEM YIIpaBiieHUs OusHecoM. Tak poaunach uaes CO3/aHus JIydlei B
MHUpPE CUCTEMBI YIPaBIEHUS PECTOPAHHBIM OM3HECOM M BO3HUKIA KomnaHus liko. B
2008 romy yHamoch CO3/aTh  IO-HACTOSIILIEMY  IOJHOIEHHYIO  CHUCTEMY,
OXBAaTBIBAIOIIYIO BCE ACTEKTHI W MpPOIECCHl B pecTopanHoM OmsHece. Ha 2009-2010
roJl yke Oblla peaan30BaHa BO3MOXKHOCTb YIIPABJIEHUS LIEJI0N CEThIO PECTOPAHOB - B
CUCTEME €CThb BO3MOXXHOCTb  YIpPaBJIECHUS  JIOTUCTUKOM, TMEPCOHAIOM U
B3aUMOJICUCTBUIO C MOceTUTENIMHU. CeroiHs MpakTUYECKH MOJIOBUHA POCCUMCKHX
pecropaHoB U kade paboraeT Ha cucteme Ana u Ko. Hanangus cuctemy ynpaBieHus
pPECTOpaHHBIM OM3HECOM, SIH Hallel HOBOE YBIIEYEHUE - aBTOMATU3ALMH MPOIECCOB
U ONTHUMHU3ALMU OIUIaThl C MOOMJIbHBIX yCTpoicTB. M1 BHOBb SIH TOTOB OpOocHThCS €
roJOBOM B OMYT HEU3BECTHOCTH M HA4aTh pa3pabOTKy OYEPEIHOI0 CyMacILEIIIero
IIPOEKTA.

3amanue ISl CaMOCTOSTEILHON pabOThI

N3yuure npusBeneHHsil B IIpunoxenun kenic «Muoromukuit JlaBug SH:
UCTOpHs yClexa» M JalTe pa3BepHyTbIE OTBETHI Ha BONPOCHI: COOTBETCTBYET JIH
nearesnbHoCcTh KoMnanuu ABBYY npuopuTeTHbIM HanpaBlIeHUSM HAyKH, TEXHUKU U
TEXHOJOTHAM, a TakKe IIEPEYHI0 KPUTHUYECKHX TexHosnoruid Poccuiickon
@enepanun? Ha kakyro moaaepKKy cO CTOPOHBI T'OCYIapCTBA MOKET PACCUUTHIBATH
komnanua? M3yunre npuBeneHusid B [Ipunoxennn keiic «Muoronukuit lasun fH:
ucropus ycnexa». Ha kakux oCHOBHBIX (hakTOpax KOHKypeHTocnocoOHocTu Poccuu
ocHOBbIBaeTcst ycrnex komnanuu ABBYY? Bemonnure Anamu3 no pomOy M.
[Toprepa.

N3yuute npuseneHHeil B I[Ipunoxenun kenic «Muoromukuit JlaBug SH:
HCTOpHUS YCIIEXa» W JTAUTE Pa3BEPHYTHIM OTBET: B COOTBETCTBUMU C KAKOW MOJIEIIBIO
MIOCTPOEH MHHOBALIMOHHBIN npouecc B kommnanuu ABBYY? M3yuurte npuBeaeHHbIN
B [lpunoxenun keiic «Muoronukuii [daBun SH: uctopus ycnexa». Onpenenure,
KAKOMY TE€XHOJIOTMYECKOMY YKJIaay COOTBETCTBYET mpoaykuus komnanuu ABBYY,
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Cybiko, liko? KakoBa na Bam B3rmsin ocHoBHast mpuunHa mposaia npoekra Cybiko?
JlaliTe pa3BepHYTbII1 OTBET, OCHOBBIBASACH HA MOJIOKEHUS TEOPUU KUZHEHHOTO LIMKJIA
WHHOBAIlMU.  3aloJHUTE  HIDKENPUBEJICHHYIO  TaOuuily, KiIacCU(UIMPOBaAB
WHHOBAIlMM, O KOTOPBIX TOBOPHUTCS B KEHCEe IO MpPU3HAKAM, HW3JIOKECHHBIM B
naparpade 1.2 tembr 1. Ne MunoBanms Knaccudukanunonusiii npusnak [Ipeamer u
chepa mpwioxkeHus 3HauyuMocTh MacmTab pacnpoctpanenus — [Ipuunna
BO3HUKHOBeHUs1 O0nacth npuMenenus 1 2 3aganue 2. Mcnonb3ys cxeMy HHHOBAIIWM,
MpeACTaBICHHYl0 B maparpadge 1.3 Ttemsr 1, ompemenure Kakue pblyaru
CTUMYJIMPOBAaHUSI WHHOBalMK uHcnosib3oBana komnanuss ABBYY npu co3manuun
CBOUX MHHOBAIIMOHHBIX MPOAYKTOB

Pacnimimre OCHOBHBIC OTallbl CcO3aaHuA )51 KOMMCpIOHalIn3alnun
TCXHOJIOTHUYCCKUX U IIPOAYKTOBBIX I/IHHOBaHI/Iﬁ

Kpurepuu oneHuBaHUs KeHCOB

Pesynbrar bamnn

JIEMOHCTpUPYET MOJHOE TIOHUMAHUE IIPAKTUYECKOU 3a/1a4H, JIOTUYHO U
IIOCJIEA0BATEIBLHO OTBEYAET HA BOIIPOC: TOYHO OIIPEAEIAET TUIl U3MEHE-
HUs1, 3HAET 3aKOHOMEPHOCTH, IPUHIMUIIBI ¥ ITapaMeTphl YIIPABICHUS U3Me-
HEHUSIMU, J1aeT pa3BepHYTOE 00OCHOBAHUE CBOETO OTBETA, IIPEIaraet
YETKYIO CUCTEMY IIPAKTUYECKOM pean3alii U3BMEHEHUN Ha OCHOBE aHa-
JM3a NPUHATUS YIPABICHYECKUX PEIICHUN

90-100

JIeMOHCTpHpYeT MOJTHOE IIOHNMAaHUE MPAKTHYECKON 33/1a4H, JIOTUIHO U
MIOCIIEZIOBATEIHbHO OTBEYAET HAa BOMIPOC: TOYHO OMPEAEISECT THIT H3MEHE-
HUS, 3HACT 3aKOHOMEPHOCTH, MPUHITUIIBI ¥ ITapaMeTphl yrpasnenus uzme- | 80-89
HEHHSIMH, HO IIIaTH 110 MTPAKTHYECKOW peann3ainuy U3MEeHeHH He cdop-
MYJHPOBAHBI B UETKYIO CUCTEMY

JleMOHCTpUpYET YaCTUYHOE MOHUMAHKE CYTH BOIPOCOB, HE B MIOJTHOM
o0beMe pacKphIBAET 3aKOHOMEPHOCTHU, TPUHITUIIBI U TTapaMETPhI yIpaBiie-
HUS U3MEHEHUSIMU, CTOCOOEH 0XapaKTepPU30BaTh YIIPABICHUYECKOE pelie- 70-79
HUE B paMKax OpraHU3allMOHHBIX U3MEHEHUH, HO UX TIPAKTUYECKYIO pea-
JU3AIMI0 HE MOKET C(hOPMUPOBATH B €IMHYIO CUCTEMY.

Cnocoben copMyIupoBaTh ONPEAEICHHS] TEPMUHOB, TPUBECTHU KJIac-
cUpUKaINIO, TIEPEUUCIUTD (HOPMBI, METO/IbI, 3AKOHOMEPHOCTH OpTaHn3a-
IIMOHHBIX U3MEHEHNH, HO HE MOXET JIaTh UX Pa3BEPHYTYIO XapaKTEPUCTH-

Ky

60-69

JleMOHCTpHpYyeT HEMOHUMAaHKE BOTIPOCa, OTBEYAST C HaTM4IueM TpyObix | MeHee
omuOOK B OTBETE JIMOO HE OTBEUAET HA BOMPOCHI 60

2.2DoH]1 OLIEHOYHBIX CPEACTB U MIKAJIA OLeHNBAHUS 1JIA
NMPOMEKYTOUHOT0 KOHTPOJIA

2.2.1.M0oH OLICHOYHBIX CPEICTB JAJIf NPOBEPKH 3HAHUN U YMEHUH
(BompockI K 3a4eTy)

1. Knaccuduxkanus mpoexTos.
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. KanennapHslii rian npoekra.
. JKu3HEHHBII LUK MPOEKTA.
. Henu u xpuTepun ycnexa npoeKTa.
. PykoBoguTeNb MpoeKTa u €ro poJb.
. [IpodeccuonasibHble HABBIKU MEHEKEPa MPOEKTA.
. Ocobennoctu popMupoOBaHUs KOMaHbI IPOCKTA.
. Opranu3aioHHbIe CTPYKTYPHI YIIPABIEHUS TPOSKTOM
. OT00p n onpeneneHre NPUOPUTETHOCTH ITPOEKTOB.
0. Ilpomecc muaHUpOBaHUS COAEPKAHUS TPOCKTA.

11. Tlpormecc mianHupoBaHus OIOKETa MPOEKTA.

12. TIporuecc miaHupOBaHUs NIEPCOHANA TPOEKTA.

13. TIporuecc muaHupoBaHuUs 3aKYIMOK B IPOEKTE.

14. Tlpouecc mIaHUPOBaHUS PEAarupPOBAHUS HA PUCKHU.

15. TIlpouecc manupoBanus ooOMeHa nHpopmaluen B mpoeKTe.

16. Ilporecc mianHupoBaHus YIPABICHUS U3MEHEHUSIMU B TIPOCKTE.

17. OcHOBHbIE IPOLIETYPHI OPTaHU3AIMN UCTIOJIHEHUSI TIPOEKTA.

18. Ilporiecc 3aBepiiieHUst MPOEKTA.

19. VYmnpaneHue cpokamu.

20. HabGop xomMaH/IbI IPOEKTA U €€ pa3BUTHE.

21. VmnpapieHue KOMaH/ION IPOEKTA.

22. IlnanmpoBaHUE Ka4eCTBa.

23. Hcnonp3oBaHME MPOTPaMMHOTO OOECTICUEHHS B YIIPABICHUH MTPOCKTAMH.

24. OcCHOBHBIE  BO3MOXKHOCTH  MPOTPAMMHBIX  CPEICTB  yIpPaBICHUS
MIPOEKTAMHU.

25. CouuanbHBIA TPOEKT U OCOOEHHOCTH COIHMAIIbBHO-OPHUEHTHUPOBAHHOTO
MPOEKTUPOBAHUA.

26. PecypcHoe o0OecrieueHne COIMaIbHOTO MPOCKTA.

27. llmanupoBaHHWE  COIMAJIBLHOTO  TPOEKTa:  METOJIbl  pealu3ali,
WHCTPYMEHTBI TPOCKTHOM JIEATETLHOCTH U 0XKUIAEMbI€ PE3YJIbTATHI.

28. IlporoTunupoBaHue.

29. Pa3paboTka u peanuzaius perieHus Wik NpoayKTa.

30. Tlonstus «Crapram» u «KynbTypa crapTan-mpoeKTOBy.

31. TlonsiTe, CYIIHOCTP M OCOOCHHOCTHM TEXHOJOTUYECKUX MPOCKTOB
(IpeanpuHUMATENbCTBA).

32. OxpyKeHHE MMPOCKTA U €TO BUIBI.

33. UHcTpyMeHThl TeHepanuu uaeil: Meroax (okambHBIX  OOBEKTOB,
SCAMPER u np.

34. CoBpeMeHHbIE MTPOOJIeMbl TeHEepalluU UICH.

35. Copnepxanue npoaykra. CojepxaHue MpoeKTa.

36. Pucku u obmas cxema ynpaBieHHUs] UMU.

37. KadecTBeHHBINM aHAIN3 PUCKOB.

38. KommuecTBeHHBIN aHAIN3 PUCKOB.

39. IloHsTHE OM3HEC-MOJIEIIH, €€ BU/IEI.

40. KiroueBble 351eMeHTHI, GyHKIIMOHATIbHBIEC OJIOKM OU3HEC-MOAEIH.

41. Hcrounuku GUHAHCUPOBAHUS MTPOCKTA: BEIOOP M 0OOCHOBAHHME.

P OO ~NOoO OIS, WN
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42. VIHCTpYMEHTbI MAPKETUHTOBBIX UCCIIEIOBAHUII.
43. OcOoOEHHOCTH MapKETHUHIa BICOKOTEXHOJOTUYHBIX CTapTaIlOB.

2.2.2. ®oH OLIEHOYHBIX CPEACTB sl MIPOBEPKHU CHOPMHUPOBAHHOCTH
HABBIKOB (32/12a4M K 3a4€TYy)

B kadecTBe NpakTUUECKOTO 3aJaHHsl HA 3a4eT MpeJlaraeTcsi Mpe3eHTALUs
MIPOEKTa, pa3pabOTAaHHOTO KOMAaHAOW, COCTOAMIEH M3 3-4 YeNOBEK C MOSCHUTEIHLHOM
3aMHUCKOM O POJISAX KaXJOro YJeHa KOMaH/IbI.

KpuTtepun oieHKH ypoBHSI YCBOCHHS 3HAHUI, YMEHHU H HABBIKOB 110
pe3yJibTaTaM 3a4eTa

2]
2 4 25
T | E Z S =58
XapakTepucTHKA 0TBETA = > £ = i 2=
55d| 2& & |25
B EZa| Ao ) » S o

J1aH MoJIHBIN, pa3BEPHYTHIN OTBET HA
ITOCTABJICHHBIA TEOPETUYECKUHN BOIIPOC,
ITOKAa3aHa COBOKYITHOCTh OCO3HAHHBIX
3HaHHUI 00 00BEKTE, TPOABISIIOLIASCS B
CBOOOJTHOM OPUEHTUPOBAHUU MOHATHUSIMH,
YMEHHH BBIICINUTH CYIIECTBEHHBIE U
HECYLIECTBEHHBIE €T0 IPU3HAKH,
IIPUYUHHO-CJIEICTBEHHBIE CBSI3U. S3HAHUE
00 00beKTe TeMOHCTpUpyeTCs Ha (hoHE
NOHUMAaHUS €ro B CHCTEME JaHHOU HAYKH
Y MEXIMCLMIUIMHAPHBIX cBA3el. OTBET
dopMynupyeTcsi B TEpMUHAX HAyKH,
U3JI0KEH JINTEPATYPHBIM SI3BIKOM,
JIOTUYEH, 1OKA3aTeJIeH, JEMOHCTPUPYET
aBTOPCKYIO MO3ULHNIO CTyAeHTa. [Ipu
otBere Ha BOITPOC ctynent
JEMOHCTPUPYET NPUMEHEHNUE 3HAHUN K
peanbHbIM NMPOodecCUOHATBHBIM
CUTYaLUsIM, OOBSICHSET PEIICHHE 3a1a4n
Ha YpOBHE aHaJM3a, CHHTE3a U JIa€T CBOIO
OLICHKY pereHus npodaemsl. [lpuyem
CTYZAEHT HE 3aTPYAHACTCS C OTBETOM IIPU
BUJIOM3MEHEHHH 3aaHUS U IPABUIIBHO
00OCHOBBIBAET MPUHSATOE PEILICHUE,
BJIAJ€ET Pa3HOCTOPOHHUMHM HABBIKAMU U
IIPUEMaMU BBINOJHEHUS TPAKTHYECKHUX

A 100-96 | 3autreno

IHoBbIlIEHHBIN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIM A

50



3ajad.

JlaH moTHbIN, pa3BEpHYTHINM OTBET HA
MOCTABJICHHBIA TEOPETUUYECKHUM BOIIPOC,
MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX
3HaHHI 00 00BEKTE, NJOKA3aTEIHLHO
PaCKPBITHl OCHOBHBIE TIOJIOKCHUS TEMBI; B
OTBETE MPOCIICIKUBACTCS YETKAS
CTPYKTYypa, JIoTHIecKas
MIOCJICIOBATEIHFHOCTD, OTPAYKAIOIIIAS
CYIIHOCTh PACKPBIBAEMBIX TTOHSITHH,
TEOpuH, sIBICHUN. 3HaHUE 00 00BEKTE
JEMOHCTpUpYETCs Ha (POHE TTOHUMAHUS
€ro B CUCTEMeE JaHHOW HAayKU U
MEXIUCIUTUIMHAPHBIX CBsI3eh. YMeeT
TECHO YBSI3bIBATh TEOPHUIO C MPAKTUKOM.
3amaua pelieHa MpaBuIbHO U C
000CHOBaHUEM MTPUHATOTO PEUICHUS.
OTBeT U3NI0XKEH JIUTEPATYPHBIM SI3bIKOM B
TepMHUHAX HAYKH. MOTYT OBITh JOMYIICHBI
HEJI0YETHI B ONIPEACIICHUN TTOHSATHH,
WCITPaBJICHHBIC CTYICHTOM
CaMOCTOSITEJIFHO B TIPOIIECCE OTBETA.

95-91

3a4YTECHO

JlaH 1OHBIN, pa3BEPHYTHIN OTBET HA
IIOCTaBJICHHBIN BOIIPOC, JOKA3aTEIbHO
PACKpBITBI OCHOBHBIE ITOJIOKEHUS TEMBI; B
OTBETE IPOCIIECKUBACTCS YETKAS
CTPYKTYpa, JIOTH4ecKas
IIOCJIEN0BATEIBLHOCTD, OTPAYKAIOLIAs
CYIIHOCTb PACKPBIBAEMBIX TOHATHIA,
TEOPHUH, IBJIICHUN. 3aa4ya pelieHa BEpHO,
paBUILHO OOOCHOBBIBAET MPUHSATYIO
METOAUKY penieHuns 3agaur. OTBer
W3JI0KEH JIMTEPATYPHBIM SI3BIKOM B
TEpMHHAX HayKU. B oTBeTe MOomyIeHsbl
HEJIOYETHI, UCIIPABICHHBIE CTYJICHTOM C
IIOMOIIBIO NPENOAABATEIS.

90-86

3a4TCHO

JlaH MoJIHBIN, pa3BEPHYTHIM OTBET HA
ITIOCTABJIEHHBIN BOIIPOC, TOKA3aHO YMEHUE
BBIJICJIUTH CYIIECTBEHHBIE U
HECYILIECTBEHHBIE TPU3HAKU, TIPUUUHHO-
cJleACTBEHHbIE CBsI3U. OTBET YETKO
CTPYKTYPUPOBAH, JOTUYEH, U3JIOKEH
JIUTEPATYPHBIM SI3IKOM B TEPMUHAX
Hayku. CTyIeHT BlIaiceT
Pa3HOCTOPOHHUMU HABBIKAMU W IPUEMAMU

85-81

3a4YTECHO

ba3oBblil ypoBeHb
chopMHPOBAHHOCTH

(v}

KOMIIETCHIINU
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BBITIOJTHEH WS MPAKTUYECKUX 3a7a4. MoryT
OBITH JIOMYIICHBI HEJ0UYETHI WU
HE3HAYUTEIbHbIC OMMUOKHU, UCTIPABIICHHbBIC
CTYJICHTOM C TIOMOIIIBIO TIPEIoAaBaTeIs.

JlaH mOJTHBIN, pa3BEpHYTHIN OTBET HA
MOCTABJICHHBIN BOMPOC, TOKAa3aHO YMEHUE
BBIJICJIUTH CYIIICCTBEHHBIC U
HECYIIECTBEHHBIC MPU3HAKU, TPUUUHHO-
cieACTBeHHbIE CBsI3U. OTBET YETKO
CTPYKTYPHUPOBAaH, JIOTUYEH, U3JIOKEH B
TepMuHax Hayku. CTyAeHT Biajaeer
Pa3HOCTOPOHHUMH HaBBIKAMU U TPUEMAMU
BBITIOJTHEHUS IPAKTUYECKHX 3a7a4.
OTBeTHI HA TONTOJHUTENBHBIE BOIIPOCHI
JIOTUYHBI, U3JI0KEHBI B TEPMUHAX HAYKH,
OJIHAKO JOMYILIEHbI HE3HAYUTEIbHbIE
OIIMOKH WM HEJOUYEThI, UCIIPABICHHBIC
CTYZICHTOM C ITOMOIIIbI0 "HaBoAsAIUX "
BOIIPOCOB MPENOAaBaTelIsl.

80-76

3a4YTECHO

CTyneHT IEMOHCTPUPYET NOCTATOYHBIE
TEOPETUYECKHUE U IPAKTUYECKUE 3HAHUS.
JlaH MOJIHBIN, HO HEJIOCTAaTOYHO
IIOCJIEN0BATENBHBIN OTBET HA
IIOCTaBJICHHBIN BOIIPOC, HO IIPU 3TOM
II0KAa3aHO YMEHUE BbIICIUTD
CYILLIECTBEHHBIEC U HECYLLIECTBECHHBIE
IIPU3HAKU U IIPUYNHHO-CIICCTBEHHBIE
cBaA3u. OTBET JIOTUYEH U U3JI0KEH B
TEPMHUHAX HayKd. MOTyT OBITh JOMYILEHBI
1-2 ommbOku B onpeieIeHUH OCHOBHBIX
MOHATUN WJIA PELIEHUN TPAKTUYECKON
3a/1a4d, KOTOPBIE CTYJICHT 3aTPYIHSIETCS
VCIIPABUTh CAMOCTOSITEIIBHO.

75-71

3a4TCHO

JlaH HEIOCTATOYHO MOJIHBIA U
pa3BEpHYTHIN OTBET. JIoruka u
TIOCJIEAOBATCIBHOCTD M3JIOKEHHUS UMCIOT
HapyiieHus. JlomymieHbl omuOKy B
PACKPBITHH MMOHATUMN, YIIOTPEOICHNN
TepMHHOB. CTyJIEHT HE CIIOCOOEH
CaMOCTOSITEJIBHO BBIJIETUTD
CYIIIECTBEHHbBIE U HECYIIECTBEHHBIE
MPU3HAKHU W IPUIUHHO-CIICCTBEHHBIC
cBsi3u. CTYJIEHT MOXKET KOHKPETU3UPOBATh
0000IIICHHBIE 3HaHM, JI0OKa3aB Ha
IPUMEPaX WX OCHOBHBIC TIOJIOKCHHUSI

70-66

3a4YTECHO

IToporosbiii ypoBeHb

chopMHPOBAHHOCTH

w

KOMIIETCHII U
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TOJILKO C TIOMOIIIBIO MPETIOIaBATEIS.
PeueBoe oopmiienne TpedyeT monpaBok,
Koppekiuu. CTyIeHT UCTIBITHIBACT
3aTpyIHEHUS TIPU BBITIOTHECHUH
MPAKTHYECKOH 3a7]aui U HE MOXKET CBSI3aTh
TEOPHIO C TIPAKTUKOH.

JlaH HEMOJHBIA OTBET, JIOTHKA U
MOCJIEA0BATEIBHOCTD U3JIOKEHUSI UMEIOT
CYLIECTBEHHbIC HapyILIeHU. J(OmyIeHsl
rpyOble OIIMOKHU NPH ONIPENEIICHUN
CYIIHOCTH PACKPHIBAEMBIX TTOHSITHUH,
TEOpUH, ABJICHUH, BCIICIICTBUE
HETIOHUMAHUS CTYJICHTOM UX
CYIIECTBEHHBIX U HECYIIECTBEHHBIX
IPU3HAKOB U CBsA3eU. B oTBETE
OTCYTCTBYIOT BBIBOJIbI. Y MEHUE PACKPBITh
KOHKPETHBIC MPOSBICHUS 0000IIEHHBIX
3HAHWH HE MOoKa3aHo. VICIbIThIBAET
3aTPyHEHUS TIPU BBITIOJHEHUU
MPaKTUYECKUX 3a7a4. PeueBoe
odopmiieHUE TPeOyeT MOIPABOK,
KOPPEKIIHH.

65-61

3a4YTCHO

Jlan HenonHbIn oTBeT. lIpucyrcTByer
HEJIOTUYHOCTD U3i0keHusA. CTyaeHT
3aTPYAHAETCS C JOKA3aTEIbHOCTBIO.
Macca cyiecTBeHHbBIX OIMOOK B
OIPENEIICHUAX TEPMUHOB, ITIOHATHH,
XapakTepucThke (HaKkToB, sABiIcHUA. B
OTBETE OTCYTCTBYIOT BBIBOJBI. Peub
HerpamoTHa. [Ipu otBeTe Ha
JTOTIOJIHUTENIBHBIE BOIPOCHI CTYIEHT
HAaYMHAET MIOHUMATh CBSI3b MEXKIY
3HAHUSMHM TOJIBKO MOCIIE MOACKA3ZKHU
IPENOAABATENS

60

3a4YTCHO

CTyZIEeHT UCTIBITHIBAET 3HAYUTEIILHBIE
TPYJIHOCTH B OTBETE Ha BOMPOCHI.
[IpucyTcTBYyET Macca CyleCTBEHHBIX
OIMOOK B ONPEICIICHUSIX TEPMHUHOB,
MOHSATHM, XapaKTePUCTHKE (PAKTOB,
SIBJICHUM YKOHOMHUYECKOM Teopuu. Peup
HerpamMoTHa. Ha nononHuTenbHbIE
BOIIPOCHI CTYJICHT HE OTBEYAET. 3a7aya He
pelieHa

Memnee
60

HE
3a4YTCHO

Komnerenuuu He

chopmupoBaHbI

53




